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Nghién cau nay tap trung vao sy’ phat trién cua phuong phap tinh gid trén co s& hoat dong (activity-
based costing, viét tat Ia ABC). Ap dung mé hinh tinh gid hai budc, gid thanh san phdm va dich vu sé
duokc tinh trén co sé phan bé chi phi cia cdc hoat dbng lién quan dén quéd trinh sén xudt sén phdm
va cung cap dich vu, phuong phap ABC truyén théng béc 16 nhiéu tén tai d& duoc thay thé bang
phuong phdp ABC hién dai (time-driven activity-based costing, viét tit la IDABC). Khadc phuc dugc
cdc han ché cua phuong phap ABC truyén théng, phuong phap IDABC da giup cho doanh nghiép
thuc hién thanh cong chién lugc kinh doanh trong méi truong ngay cang trd nén canh tranh.

Tur khoa: Tinh gia trén co sé hoat déng

Abstract

This study focuses on the development of the activity-based costing (ABC) since its first introduction
in 1980’s. The traditional ABC helps companies to calculate the cost of good manufactured more
accurate via a two-step approach in allocating indirect costs to the product or services. This tradition-
al ABC has some limitations causing barriers for companies to successfully implement the ABC. The
time-driven ABC has introduced to overcome limitations of the traditional ABC in order to maintain
the power of the ABC in helping the company to execute the business strategy.
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1. Gi6i thiéu

Tinh gia trén co s& hoat dong
(ABC) 1a mét trong nhiing cai tién
quan trong dugc biét dén nhiéu
nhit cua ké toan quan tri trong
vong 30 nam qua. Phuong phap
ABC dugc gioi thiéu tai My vao
nhitng nam 1980. Nho ap dung
phuong phap nay, cac cong ty da
xac dinh duoc gia ban san phim
mot cach canh tranh, xac dinh duoc
co cdu san phim maot cach hop 1y
dé gia tang lgi nhuan va thyc hién
¢6 hiéu qua chién luge kinh doanh.

V& co ban, phuong phap ABC
gitp cac doanh nghiép (DN) phan
bd chi phi gian tiép (chi phi san
xuat chung, chi phi ban hang va
chi phi quan Iy DN) chinh xac hon
so voi phuong phap tinh gia thanh

truyén thong. Vi thé, gia thanh san
pham xéc dinh phu hop véi ngudn
luc ma DN da sir dung dé san xuét
va tiéu thy san pham ciling nhu
cung cip dich vu. Phuong phap
nay dic biét co6 y nghia dbi voi
DN trong mdi truong san xuét
hién dai khi chi phi gian tiép ngay
cang gia tang do ty dong hoa
(Cooper and Kaplan, 1988). K& tir
khi duoc gidi thiéu dén nay,
phuong phap ABC truyén thdng
da dan duoc thay thé bang phuong
phédp ABC dua trén thoi gian
(TDABC), vi TDABC khic phuc
dugc nhitg han ché cia phuong
phap ABC truyén théng. Vi thé,
nghién ctru nay gidi thi¢u su khac
biét cua hai phuong phdp trén co

so 1y ludn dé gitp cac DN tham
khao va ap dung phuong phap
TDABC mét cach cé hi¢u qua.

2. Phwong phap ABC
truyén thong

2.1 N¢i dung cua phwong
phdp ABC truyén thong

Hinh 1, trang 30 miéu ta phuong
phép ABC truyén théng dugc thuc
hién theo md hinh hai budc:

Bude 1: Xac dinh s luong cac
hoat dong chinh lién quan dén san
Xuét san pham va chi phi gian tiép
cho tung hoat dong. Cac chi phi gian
tiép cho mét hoat dong s€ c6 cung
mot tidu chuan phan bo chi phi.

Budc 2: Phan bo chi phi gidn
tiép theo timg hoat dong & budc
cho dén timg san pham.
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2.2 Han ché ciia phwong phdp
ABC truyén thong

Gia s, bo phéan dich vu khach
hang cua DN thyc hién 3 hoat
dong: xur Iy don hang, xir Iy phan
nan cua khach hang va thuc hién
kiém tra khoan phai thu cho khach
hang. Téng chi phi 1a 560.000
USD, sb lwong cong viéc thuc hién
(hoac udc tinh) hang quy cua 3
hoat dong gém 49.000 don dit
hang, 1.400 phan nan cta khach
hang va 2.500 thuc hién kiém tra
tin dung. Nhan vién va nha quan ly
dd bao cdo vé thoi gian ma ho st
dung cho 3 hoat dong: 70% thoi
gian dé xir Iy don hang, 10% dé xir
1y phan nan va 20% dé thyc hién
kiém tra cac khoan phai thu cia
khach hang.

Trén co s nay, DN sé¢ tinh duoc
chi phi trén mét don vi ti€u chuén
phan b6 nhu sau (Bang 1):

Tai budc 1, phuong phap ABC
truyén thong di sir dung phuong
phap phong van cc nhan vién va
nha quan 1y dé xac dinh sé lugng
hoat dong va thoi gian nhan vién
va nha quan ly danh cho tirng hoat
dong. Viéc thuc hién dé& dang dbi
v6i DN ¢6 quy md nho lai tré nén
rat phirc tap da tré thanh rao can
cho cac DN trong viéc van dung
phuong phap ABC truyén thong.
Phuong phap ABC da boc 1o
nhing ton tai sau:

Thir nhat, nhan vién cac bd
phan phai thuc hién bao céo vé tinh
hinh st dung thoi gian ctia ho hang
thang. Pong thoi, DN ciing phai
duy tri mét doi ngii nhan vién lam
viéc toan thoi gian dé xir Iy cac bao
cao cua nhan vién va nha quan ly.
Thoi gian cho viée xur ly cac bao
cao co6 khi 1én t&i vai thang, trong
khi nhan vién khong hé himg thu
véi viée phai bao cao déu dan vé
thoi gian ma ho su dung hang
thang. Piéu nay din dén viéc hé
thong ké toan theo ABC khong
duogc cdp nhat thuong xuyén va vi

Hinh 1: Phuong phap ABC theo mé hinh 2 budc
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Bang 1: Xac dinh chi phi trén mot don vi tiéu chuan phan bd

Thei gian | Chi phi phén bo | Tong so tiéu chuan | Chi phi trén mot
Hoat dong chotirng | cho tirng hoat phan bo theo cua | don vi tiéu chuan
hoat dong doéng (USD) tirng hoat déng phan bé (USD)
(1) (2) (3) = 560.000 x (2) (4) (5)=(3)/(4)

X ly don hang 70% 392.000 | 49.000 don hang 8

X ly phan nan 10% 56.000 | 1.400 phan nan 40

Thuwe hién kiém tra khoan 2.500 thue hién kiem

phéi thu ctia khach hang 20% 112.000 tra tin dljng ’ 44,8

Tong 100% 560.000

vay, chi phi trén mot don vi ti€u
chuan phan bd dan dan tré nén
khong chinh xac.

Thir hai, phuong phép ABC
truyén thong dya trén thoi gian ma
cac nhan vién va nha quan ly bao
cao mang nang tinh chu quan.
biéu nay lam cho viéc xac dinh
loi nhuan va cac bién phap dé
nang cao hi¢u qua gay tranh cai
trong DN.

Thir ba, phuong phap ABC
truyén thong khong dé dang dé bo
sung cac hoat dong méi vao danh
sach hoat dong hién c6 cia DN,
hay Iam cho cac hoat dong hién cé
tré nén chi tiét hon. Vi du, khi
cong ty c6 hoat dong rat phirc tap
nhu “van chuyén don hang cho
khach hang” va mudn chi tiét cac
hoat dong nay thanh “véan chuyén

don hang day xe tai”, “van chuyén
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don hang nira xe tai”, “van chuyén
don hang ban dém”, “van chuyén
don hang st dung dich vu bén thi
ba”. Piéu nay rat mat thoi gian va
nhan lyc vi DN can phai thu thap
dir liéu vé thoi gian ma nhan vién
va nha quan ly danh cho tirng loai
hoat dong. Ké ca khi DN ¢6 thé bd
sung cac hoat dong nay vé mat dir
liéu thi viéc luu trit dir li€u trén
Excel, tham chi la phén mém ABC
cling tré nén qua tai khi tinh toan
chi phi cho mot don vi tiéu chuan
phan bd ciia mot sb luong 16n cac
hoat dong.

Thir tu, chi phi cho mét don vi
tiéu chuan phan bd khi nhan vién
va nha quan 1y tu bo céo vé viéc
phan bo thoi gian ciia ho cho cac
hoat dong duoc tinh toan nhu thé
DN dang hoat dong ¢ mtic 100%
ning luc san xuat thiét ké. Trén
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thyc té, cac DN thuong hoat dong
dudi 100% nang lyc san xuat thiét
ké. Khi chi phi twong g véi mic
ning lyc thiét ké khong sir dung
dugc phan bd cho cac san pham
hodc dich vu s& khién cho DN ra
nhiing quyet dinh sai 1am nhu cat
giam san xudt cic san pham hién
dang thua 15 hay cac san pham dat
tién co vong quay hang ton kho
dai. DN co thé gia ting ning luc
san xuat thong qua dau tu nha
xudng, may moc, thiét bi hoac thué
thém nhan cong. Piéu nay s& lam
gia tang chi phi cho mtrc nang luc
thiét ké khong sir dung, dan dén
giam hiéu qua hoat dong cua DN.
3. Phuong phap TDABC
Phuong phap TDABC la mot
cai tién nham khéc phuc nhitng ton
tai ciia phuong phap ABC truyén
théng. D6 voi phuong phéap
TDABC, nha quan 1y 1a nguoi uéc
tinh nguon luc sir dung cho cac
giao dich, san pham, hay khach
hang cta bo phan minh. Cho mdi
nhoém ngudn luc, nha quan 1y chi
can udc tinh 2 tham s6: chi phi trén
mot don vi tiéu chuin phan bd va
sO luong tidu chuan phan bd cua
hoat dong doé dugc su dung dé san
xudt san pham hoic cung cip dich
vu. DN c¢6 thé tinh todn dugc chi
phi trén mdt gio hodc chi phi trén
moét phit cho cac ngudn luc vé con
ngudi, may méc va thiét bi trong
DN. Ddi véi cac nguodn luc khac,
DN c6 thé sir dung cac tiéu chuén
phan b6 cho phu hop. Vi du nhu
nha xudng c6 thé tinh ra chi phi
trén 1m2, phwong tién van chuyén
¢ thé tinh ra chi phi cho 1 m3, bo

Bang 2: Xac dinh chi phi ctia tiing hoat dong

nh¢ may tinh c6 thé tinh ra chi phi
trén 1MB hay 1GB.

Diém tién b ciia phuong phap
TDABC la nha quén ly bo phan co
thé udc tinh chi phi trén ning luc
hoat dong thuc té cua bod phan
minh. Quay tr¢ lai vi du vé bod phan
cham séc khach hang ¢ trén, tham
sO thir nhét can tinh 1a chi phi trén
1 phut dé thuc hién cac hoat dong
cua bd phan cham soc khach hang.
Gia str, bo phan khéach hang c6 28
nhan vién toan thoi gian lam viéc 8
gid mdi ngay, vé& ly thuyét, mdi
cong nhan cung cip 10.560 phat
mdi thang hodc 31.680 phat mdi
quy. Do d6, nang lyc thuc t& &
khoang 80% nang luc 1y thuyét 1a
vao khoang 25.000 phut mdi
quy/nhan vién va tong cong la
700.000 phut cho 28 nhan vién.
Téng chi phi gian tiép cua bo phan
nay la 560.000 USD. Vi thé, DN
tinh duoc chi phi cho mdi phut 1a
0,8 USD.

Tham sb thi hai 1a sb phat tiéu
t6n dé thuc hién mdi hoat dong. Gia
sir nha quan 1y xac dinh 1a mat 8
phat dé xtr Iy mot don hang, 44
phit d& xir Iy mot phan nan cia
khach hang va 50 phit dé thuc hién
kiém tra cac khoan phai thu cua
khéch hang. Ttr do, chi phi dé thuc
hién 1 don hang s& duogc tinh ra la
6,4 USD (0,8 x 8 phut), la 35,2
USD cho xtr [y mot phan nan va 40
USD cho viée thuc hién kiém tra
khoan phai thu ctia khach hang. Chi
phi tiéu chuan nay s& duoc sir dung
dé xac dinh gia ban ddi vai cac dich
vu cung cip cho khach hang nhim
dam bao gia ban bu dap duoc chi

Th&i gian cho

Tong s6 tiéu chuan

" N sz - Tong thoi Tong chi
Hoat don tirng hoat han bé theo cua . . "
7o dong (phit) | tim hoat dong. | 9120 (Phut) | phi (USD)
(1) (2) 3) (4) =(2)x(3) _[5=(4)x$0,8
X ly don hang 8 49.000 don hang 392.000 | 313.600
X ly phan nan 44 1.400 phan nan 61.600 | 49.280
Thuc hién kiém tra khoan 2.500 thwe hién kiém
phai thu clia khach hang 50 tra tin dung 125.000 | 100.000
Tong 587.500 462.880

phi va dam bdo lgi nhuidn mong
muén cho DN mdt cach canh tranh
nhét so vai cac ddi thu cing nganh.

Phuong phap TDABC giup cho
DN tinh toan dugc chi phi cua
nang luc thuc té (Bang 2).

DN dé dang tinh ra duoc 1a chi
phi ctia nang lyc khong sir dung 1a
97.120 USD (560.000 — 462.880).

Ap dung phuong phap TDABC,
cac nha quan ly dé dang cap nhap
mo hinh dé phan anh kip thoi cac
thay ddi vé diéu kién hoat dong cua
DN. DN c6 thé b sung thém cac
hoat dong bang cach udc tinh thoi
gian can thiét dé tién hanh hoat
dong d6. Pong thoi, chi phi tiéu
chuan cua mot don vi san phém
hoic dich vu ciing dé dang thay d6i
bang cach diéu chinh chi phi trén
mot don vi tiéu chuan phan bo va
s6 luong tiéu chuan phan bd cua
mdi don vi san phém hoac dich vu.

4. Két luan

Phuong phap ABC truyén
thong rat phd bién va duoc ap dung
rong rdi & cic nudc phat trién va
hién nay ciing dang duoc nhiéu DN
Viét Nam ap dung. Vi vay, hiéu rd
hon vé su phat trién cua phuong
phap ABC, wu diém va ton tai ctia
phuong phéap nay s€ giip cho DN
van dung phuong phip TDABC
mot cach hop 1y va hiéu qua.d
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