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Khai niém “Ké toén quan tri” chinh thirc duoc thira nhén trong Luét Ké
toan 2003. Tuy nhién, nhiéu béo céo nghién ctru ctia céc hoc gid cho
réng, viéc van dung ké toan quén tri tai cac doanh nghiép Viét Nam van
con han ché va gép nhiéu khé khan.

Bai viét nay dua trén két qua diéu tra 542 doanh nghiép dé nghién ctru
céc nhén tb dnh hudng téi viéc dp dung ké toan quan tri tai Viét Nam.
Két qua khdo sét sé cung cdp mét sé thong tin khai quét vé tinh hinh ap
dung ké toan quan tri tai Viét Nam theo géc dé nhéan khéu hoc.

Twr khéa: Ké toan quan tri

The term “Management Accounting” was officially accepted in the Ac-
counting Law passed by the National Assembly on June 17, 2003.
Since then, the number of research related to Management Accounting
(MA) has been increasing, many enterprises are gradually realizing the
benefits of applying the MA. However, many research reports of schol-
ars still believe that the application of MA in enterprises is still limited
and faces many difficulties. This article is based on the results of a sur-
vey of 542 enterprises to study the factors affecting the application of
MA in Vietnam at the beginning of 2019. The survey results will provide
some general information about the situation of applying the MA in Viet-

nam based on a demographic perspective.
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Vé phuong phap thu thap va
xir 1y s6 lidu

Pé khao sat tinh hinh ap dung
ké toan quan trj (KTQT) va cac
nhan t6 anh huong t6i viée ap dung
KTQT, nghién ctru da xay dung
bang cdu hoi gdm ba phén chinh:
Phéan thtr nhat - Thong tin doanh
nghiép (DN); Phan thir hai - Thong
tin nghién ciu; Phan tht ba -
Thong tin 1ién hé ngudi dién phiéu.

Trong phan thir nhat, ngudi tra
101 bang cau hoi cung cip céc thong

tin vé DN, bao gém tén, dia chi,
loai hinh cong ty, linh vuc hoat
dong, quy md lao dong, quy mo
v6n kinh doanh va nim thanh lap.

Phan th hai c6 nhiéu noi dung,
trong d6 c6 ndi dung thu thap thong
tin tinh hinh ap dung KTQT cua
DN. B¢ thu thap thong tin vé tinh
hinh 4p dung KTQT tai cac DN,
nghién ctru da dua ra 31 phuong
phép co ban cua KTQT va dugc ma
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hoa tir TH1 dén TH31, trong d6 24
phuong phap dau tién thudc vé
KTQT truyén thong va 7 phuong
phap con lai thuoc vé KTQT hién
dai. Cac phuong phap KTQT dua
ra dé khao sat duoc tham khao tur
mot s6 gido trinh KTQT va y kién
gop ¥ ciia mot s6 nha khoa hoc.
Mdbi phuong phap déu yéu cau
nguoi tra 161 chon mot trong hai
phuong an: 1- Chua &p dung va 2-
ba ap dung.

Truong hop DN da ap dung mot
phuong phap nao d6 thi con yéu cau
nguoi tra 101 danh gia hi¢u qua ap
dung theo thang do Likert 5 muc
do, tir 1- Khong hidu qua dén 5- Rat
hiéu qua. Dudi ddy 1a mot phan cua
Bang cau hoi diéu tra c6 lién quan
dén viéc cung cép dir liéu so cap
phuc vu cho viéc phan tich tinh hinh
ap dung KTQT tai cac DN trong
mau nghién ciru (bang 1, trang 33).

Dtr liéu so cép phuc vu cho vi¢e
phan tichduoc tac gia thu thap
thong tin tir cac DN thong qua bang
hoi diéu tra. S6 phiéu dat yéu cau
1a 542 phiéu, so véi 579 phiéu thu
vé dat 93,6% (bang 2, trang 33).

Két qua phén tich tinh hinh
ap dung KTQT

Trong s6 31 phuong phap
KTQT dugc dua ra trong bang cau
hoi, 24 phuong phap dau (tir TH1
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+ TH24) thudc vé KTQT truyén
thong, 7 phuong phép tiép theo (tir

Bang1. Bang thu thap théng tin vé tinh hinh ap dung KTQT tai cac DN

TH25 + TH3 1) thuéc ve KTQT 5 Tinl‘;:;ngh ap Danh gia hi¢u qua ciia viéc ap dung
hién dai. 1}4{; Cic phwong phip KTQT Chua [ Da |Khéong[ Higu | .. T Hieu | Rat
£ , , £ R 4 A hi¢ 4 ; a | hi
Néu DN 4p dung it nhat mot dung | dung | qui | it || o | qui
phuong phap thi duoc coi la da ap 1 Cac phwong phip truyén théng_
4 A , Phan loai Chi phi thanh: Chi phi co
dung KTQT, néu khong ap dung | THI | g va Chi phi bién doi ! 2 ! o I R
phuong phap nao trong so 31 TH2 | Dinh mirc tiéu hao vét liéu 1 2 1 2 3 4 5
hll'Ol’l hé thi DN dé duoc llét TH3 | Dinh mtrc nhan cong 1 2 1 2 3 4 5
p g phap JC e TH4 | Dinh muc céc chi phi khac 1 2 1 2 3| 4 s
vao loai chua 4p dung KTQT. Theo TH5_| Du toan chi phi vat ligu 1 2 1 2 3 4 5
d(’)’ két qua khai qUét vé tinh hinh TH6 | Du toan chi phi nhan cong 1 2 1 2 3 4 5
. . \ . TH7 | Du toan chi phi khac 1 2 1 2 3 4 5
ap dung KTQT duqc trinh bay tal THS8 | Du todn tong chi phi san xuat 1 2 1 2 3 4 5
Bang 3, trang 34. TH9 | Du toan chi phi ban hang 1 2 1 2 3 4 5
~ J4 TH10 | Du toan chi phi quan ly 1 2 1 2 3 4 5
Nhu vay, trong s6 542 DN tham - ——
) TH11 | Du toan doanh thu ban hang 1 2 1 2 3 4 5
gia khdo sat, c6 460 DN da 4p dung [ TH12 | Dy toin thu-chi (dong tién) 1 2 1 2 3 4 5
r A A . TH13 | Du toan loi nhuén 1 2 1 2 3 4 5
1t ghat mo;[) phlfcng phap ,KTQT’ TH14 | Dy toan linh hoat 1 2 1 2 3 4 5
cl}lem 84,9%, s0 DN chua ap dung TH15 | Panh gia thuc hién du toan 1 2 1 2 3 4 5
bat ky mdt phuong phéap nao la 82, TH16 | Panh gid chi phi thyc té so véi ) 5 | : 3 B )
A dinh muac
chiém 15,1%. —— -
Bao céo 1gi nhuan riéng cho timg
Keét qué phﬁl’l tich tinh hinh ép TH17 | loai san pham, dich vu hodc linh 1 2 1 2 3 4 5
, , . vuc kinh doanh.
dung KTQT theo céc khia canh nhan THI8 | Gia thanh theo chi phi day du 1 2 1 2 3 4 5
khéu hoc duoc trinh béy nhu sau: TH19 | Gié thanh theo chi phi bién doi 1 2 1 2 3 4 5
) ) Tinh san lugng hoac doanh thu hoa 5
Mot la, Theo loai hinh DN TH20 ) vén ! 2 ! 2 3 4 3
Theo Luat DN Sé TH21 Phan tich chi phi - san luong - loi 1 5 1 5 3 4 5
: nhuén
68/2014/QH13, c6 5 loai hinh DN 21} gynhg rp@;;@ chi ﬁiu téii chinh
;1 N , A ~ ¢ danh gia hiéu qua hoat dong
d6 1a: Cong ty trach nhi€ém hiru han TH22 | 430 tur nhur: NPV, IRR, ROA, 1 2 1 2 3 4 5
TNHH), cong ty co6 phan, DN nha ROL...
( i )’ cong yf:o p Aa , DN THz3 | Thue hién khoan chi phi cho timg 1 ) : ) : 4 :
nudc, DN tu nhén, cong ty hop b6 phan trong DN
danh. Trong nghlén curu l'lély, tac gla TH24 | Dinh gia chuyén giao ni bd 1 2 1 2 3 4 5
khé kha 4t loai co h 11 Cac phwong phap hién dai
ong khao sat loai cong ty hop TH25 | Hach toén chi phi theo ABC 1 2 1 2 3 4 5
danh ma thay boi loai DN ¢6 von TH26 | T6 chitc san xuét theo JIT 1 2 1 2 3 4 5
dau tu nudc ngoai, hop tdc xa va | TH27 tslzﬂ xudt theo Chi phi theo mye 1 2 1 2 3 4 5
cac loai DN khéc. Bé danh gid tinh | TH28 | Bang diém can bang 1 2 1 2 3 4 5
1 o an trj chat lugng toan dié
hinh 4p dung KTQT theo loai hinh | TH29 %‘gnM)r Hchdt fuong foan dien 1 2 1 2 3 4 5
DN, ty 1¢ ap dung hay chua dp |1y I?;:Z: ntri chi phi theo phuong phap | ) | ) ; 4 5
dung KTQT céan phai xem xét riéng Trrar | Quin ] bt Tuomg theo e 1 3 1 3 ; . :
theo tung loai hinh DN. Ty 1€ nay chuan 180 9001 -

khong thé xem xét trén tong thé
nghién ctu vi sé lugng DN cia
tung loai hinh kinh doanh trong
mau 1a rat khac nhau.

Nguon: Trich tir Bang cdu hoi diéu tra cia tac gia

Bang 2. Két qua thu thap va sang loc bang hoi

, o, . S6 bang | Béng héi thu vé Bing héi thu vé hop 1§
Nhom DN tu nhéan ¢6 19 DN, STT| Diaban didutra | héiphit [ S§ | Ty16%sovei | S6 | Ty 1é%sovéi | Ty & % so voi
tI’OHg d6 5 DN chua ép dung KTQT ra lugng | bang hoi phat ra| luong | bang hoi phat ra | bang hoi thu vé
(chiém 26,3%) va c6 14 DN da ap 1| TP. HaNoi 300 | 294 98.00% | 278 92.66% 94.55%
9
dung KTQT (chiém 73,7%). 2 | TP. PaNing 150 [ 127 84.66% | 116 77.33% 91.33%
Loai cong ty TNHH c6 249 3 | TP. Hb ChiMinh 200 | 158 79.00% | 148 74.00% 93.67%
DN, trong d6 c6 40 DN chua ap Téng 650 | 579 89.07% | 542 83.38% 93.60%

dung KTQT (chiém 16,1%) va co
209 DN di 4p dung KTQT
(chiém 83,9%).

Nguon: Két qud thong ké phiéu khao sdt ciia tac gia
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Loai cong ty cd phan c6 252 DN, trong d6 ¢ 35
DN chua ap dung KTQT (chiém 13,9%) va 217 DN
d3 4ap dung (chiém 86,1%).

Loai hinh DN nha nuéc ¢6 9 DN, 100% déu da ap
dung KTQT.

Loai hinh DN ¢6 von dau tu nuée ngoai c6 8 DN,
tat ca déu da ap dung.

Loai hinh hgp tac xa c6 1 DN va DN nay ciling da
ap dung KTQT.

Loai hinh DN khéc c6 4, trong d6 2 DN da 4p dung
KTQT.

Nhu vy, voi cac Kkét qua trén, thi chi co thé két luan
vé mirc d6 ap dung KTQT cua hai loai hinh DN ¢6 quy
mo khao sat twong dbi 16n do6 1a cong ty TNHH va
cong ty c¢d phan. Cac loai hinh DN khéc ¢6 sb lugng
quan sat qua it nén khong thé dua vao két qua phan
tich dé danh gia vé tinh hinh ap dung KTQT cho cac
loai hinh DN d6. Két qua cu thé duogc trinh bay tai
Bang 4.

Hai la, Theo linh vwe hoat dong

Trong 542 DN duoc khéo sat, cd 540 DN da cung
cép thong tin vé linh vuc hoat dong. Ciing gidng nhur
viée xem x¢ét tinh hinh &4p dung KTQT theo loai hinh
DN, ty I¢ DN da ap dung hay chua ap dung KTQT dugc
danh gia theo tung linh vuc hoat dong, bao cao nay
khong danh gia cac ty 1é trén theo tong thé vi sé DN
khao sat theo tirng linh vuc hoat dong 1a rat khac nhau.

Linh vuc san xuét c6 139 DN, trong d6, 10 DN
chua ap dung KTQT (chiém 7,2%); 129 DN da 4p
dung (chiém 92,8%).

Linh vyuc xay dung c6 107 DN, trong do6, 18 DN
chua ap dung (chiém 16.8%); 89 DN di ap dung
(chiém 83,2%).

Linh vuc thuong mai c6 261 DN, trong do, 42 DN
chua ap dung (chiém 16,1%); 219 DN di ap dung
(chiém 83,9%).

Linh vyc dich vu c6 163 DN, trong do, 28 DN chua
ap dung (chiém 17,2%); 135 DN da 4p dung (chiém
82,8%).

Linh vyc hoat dong khac c6 27 DN, trong d6, 5 DN
chua ap dung (chiém 18,5%); 22 DN da 4p dung
(chiém 81,5%).

Nhu vy, tir cac két qua phan tich cho thay, linh vuc
san xuét c6 ty 16 DN ap dung KTQT cao nhét (92,8%).
Céc linh vuc khac nhu xay dung, thuong mai, dich
vu... ¢6 ty 1¢ DN ap dung KTQT thép hon va tuong
duong nhau, véi ty 1¢ ap dung lan luot 1a 83,2%;
83,9%: 82,8% va 81,5%. Két qua cu thé duoc trinh bay
tai Bang 5.

Bang 3. Théng ké mé ta mau nghién ctru vé
tinh hinh ap dung KTQT

S6 | TYIR(%) | TYIE(%) | TyI¢(%)
DN tra 10i theo mau cong don
Ap Khong 82 15.1 15.1 15.1
dung Co 460 84.9 84.9 100.0
Téng 542 100.0 100.0

Bang 4. Tinh hinh ap dung KTQT theo loai hinh
DN

Ap dung KTQT

— - Téng
Khong Co

DN tu nhén 36 DN 5 14 19
Ty 18 % 4p dung KTQT 2603% |  73.7% 100%
Congty TNHH [ S6DN 40 209 249
Ty 18 %dp dung KTQT 16.1% | 83.9% 100%
Loai Cdng ty co phan | S6 DN 35 217 252
hinh T) 1¢ % ap dung KTQT 13.9% 86.1% 100%
cong | DN nha nude 35 DN 0 9 9
ty _ Ty 1& % dp dung KTQT 0.0% 100% 100%
DN c6 von dau tu | S6 DN 0 8 8
nudc ngoai Ty & % ap dung KTQT 0.0% 100% 100%
Hop tac xa S6 DN 0 1 1
Ty 18 % 4p dung KTQT 0.0% 100% 100%
Khac S6 DN 2 2 4
Ty 12 % 4p dung KTQT 50% 50% 100%
Téng S6 DN 82 460 542
T§ I§ % ap dung KTQT 151% | 84.9% | 100.0%

Bang 5. Tinh hinh ap dung KTQT theo linh vyc
hoat dong

Ap dung .
KTQT Tong
Khong| Co

Linh | Sanxuat | S6 DN 10] 129] 139
vuc Ty 1€ % ap dung KTQT 7.2% ] 92.8% | 100%)

hoat [*Xay | S6DN 18 89 107
dong dung | Ty 1& % &p dung KTQT 16.8% | 83.2% | 100%

Thuong [S6 DN 2] 219] 261
mai [ Ty 16 % ap dung KTQT 16.1% | 83.9% |  100%)

Dichvu | S6DN 28 135 163
Ty 18 % ap dung KTQT 17.2% | 82.8% |  100%)

Khéc | S6 DN 5 22 27
Ty 18 % ap dung KTQT 18.5% | 81.5% |  100%)

Tong S6 DN 81| 459] 540

Ty 1§ % ap dung KTQT 15% | 85% | 100%

Nguon: Két qua phdn tich thong ké cia tdc gia

Ba la, Theo quy mé lao dong

Trong s 542 DN tra 10i bang cau hoi, sé DN cung
cép thong tin vé s lao dong 1a 529 (chiém 97,6%).
Trong s6 nay, 279 DN c¢6 s6 lao dong dudi 50 ngudi
(chiém 52,7%); 75 DN ¢6 tir 50 - 100 ngudi (chiém
14,2%); 131 DN ¢6 tir 100 - 500 nguoi (chiém 24,8%);
44 DN c6 s6 lao dong tir 500 ngudi trd 1én (chiém 8,3%).

Trong s6 279 DN ¢6 quy mé lao dong dudi 50
ngudi, ¢6 55 DN khong ap dung KTQT (chiém
19.7%); 224 DN di ap dung (chiém 80,3%).
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Trong sb 75 DN ¢6 quy md lao dong tir 50 - 100
ngudi, c6 9 DN khong ap dung KTQT (chiém 12%),
s DN 4p dung 12 66 (chiém 88%).

Trong s6 131 DN c6 quy mé lao dong tir 100 - 500
nguoi, s6 DN khong ap dung KTQT 1a 13 (chiém
9,9%), s6 DN di ap dung 14 118 (chiém 90,1%).

Trong s6 44 DN ¢6 quy mé lao dong trén 500
ngudi, sé DN khong ap dung 1a 4 (chiém 9,1%); s6
DN d3 4ap dung 1a 40 (chiém 90,9%).

Qua cic sb lidu trén ta thdy, quy mé lao dong cua
DN cang 16n thi ty 1€ 4p dung KTQT cang tang 1én.
Két qua chi tiét duoc trinh bay tai Bang 6 .

Bén la, Theo sé niam hoat dong

Trong s6 542 DN tra 10i bang cau hoi, c6 288 DN
cung cép thong tin vé nam thanh 1ap (chiém 53,1%).
Trong sb 288 DN tra 16i, c6 94 DN c6 s6 niam hoat
dong dudi 5 nam (chiém 32,6%); 194 DN hoat dong
tir 5 - 10 nam (chiém 67,4%).

Trong 6 94 DN ¢6 s6 nam hoat dong dudi 5 nam,
s0 DN chua ap dung KTQT 1a 15 (chiém 16%); s6 DN
da ap dung 1a 79 (chiém 84%).

Trong s6 194 DN c6 s6 nam hoat dong tir 5 - 10
nam, s6 DN chua ap dung KTQT 14 38 (chiém 19,6%);
s6 DN da ap dung 1a 158 (chiém 81,4%). Két qua cu
thé dugc trinh bay tai Bang 7.

Két luan

Qua s liéu phan tich cho thdy, tinh hinh ap dung
KTQT tai cac DN néi chung tai thoi diém nghién ciru
(dau nam 2009) da c6 su cai thién dang ké. Phan 16n
cac nghién ctru trudc day chi xem xét mot vai phuong
phap KTQT tai mot s6 DN hoat dong trong mot linh
vuc san xuat kinh doanh cu thé. Do vay, két luan vé ty
1¢ 4p dung KTQT ciia cac DN 1a rat thap.

Tuy nhién, dé danh gia dung tinh hinh ap dung
KTQT, can phai khao sat tat ca cac ky thuat cua
KTQT. Mot DN c6 thé ap dung phuong phép nay ma
khong ap dung phuong phép khac 1a tuy thudc vao nhu
cau thong tin va dac diém san xuat - kinh doanh ciia
DN. Ciing giéng nhu hé thong tai khoan ké todn, mot
DN khong thé 4p dung tat ca céc tai khoan trong h¢
théng tai khoan ké toan. Do vay, néu chi dua vao két
qué khao sat mot vai phuong phap KTQT dé két luan
s& khong chinh xac. Theo s6 liéu khao sat ciia nghién
clru nay, két qua danh gia khai quat vé ty 1é ap dung
KTQT ciia cac DN trong mau diéu tra 1a 84,9%. Ty 18
nay la kha cao, dua trén co s¢ nhitng DN ap dung it
nhit mot phuong phap KTQT thi dwoc coi 1a di ap
dung, nhitng DN chua 4ap dung bat ky mot phuong
phap nao thi dugc coi la chua ap dung.

Bang 6. Tinh hinh ap dung KTQT theo quy mé
lao dong

Ap dung KTQT Téng
Khong Co

Quy | Dudi50 | S6DN 55 224 279
mo Ty 1€ % ap dung KTQT 19.7% | 803% 100%
lao 50-100 | S6DN 9 66 75
dong Ty 18 % ap dung KTQT 12% 88% | 100%
100-500 | S6 DN 13 118 131
Ty I& % ap dung KTQT 9.9% [ 90.1% 100%
Trén 500 | S6 DN 4 40 44
Ty I& % ap dung KTQT 9.1% | 90.9% 100%
Tong sb S6 DN 81 448 529
T§ 18 % 4p dung KTQT 153% | 84.7% | 100.0%

Bang 7. Tinh hinh ap dung KTQT theo sé nam
thanh lap cia DN

Ap dung KTQT Téng
Khong Co

S6 | Dusis |SoDN 15 79 94
nam nam Ty 1& % ap dung KTQT 16% 84% 100%
hoat ['5.10 nam | $6 DN 38 156 194
dong Ty 18 % ap dung KTQT 19.6% 81.4% 100%
Tong S6 DN 53 235 288
TY 18 % ap dung KTQT 184% |  81.6% | 100.0%

Nguon: Két quda phan tich thong ké cua tic gia

Ngoai két qua vé tinh hinh 4p dung KTQT ciia cac
DN noi chung, bao céo con cung cap mot sé thong tin
vé tinh hinh 4p dung KTQT xét theo cac khia canh vé
dic diém nhan khau hoc. Néu xem xét tinh hinh 4p
dung KTQT theo loai hinh DN thi chua thé két luan
duoc vé su khac biét trong viéc ap dung KTQT gitra
cac loai hinh DN khac nhau. Tuy nhién, néu xét theo
linh vuc hoat dong thi cac DN hoat dong trong linh
vuc san xuit co ty 18 4p dung KTQT 1a cao nhit
(92,8%), cac linh vuc khac nhu: xay dung, thuong
mai, dich vu... c6 ty I¢ ap dung KTQT thép hon va
tuong dwong nhau. Néu phan tich theo quy mé lao
dong c6 thé nhan thay, DN c6 quy md lao dong cang
16n thi ty 18 4p dung KTQT cang cao. Ngoai ra, két
qua phan tich ciing cho thay, khong c6 co s¢ dé khing
dinh r'fmg s6 nam hoat dong ciia DN cang cao thi ty 1¢
ap dung KTQT cang cao.d
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