Nghién ciiu trao doi

DPao tao nhan luc ké toan quan tri chi phi
trong dieu kién hién nay

Nhéan Iuyc ké toén quén tri chi
phi doi hdi phai dap trng nhu
céu cla nha quan tri, giup céac
nha quan tri dwa ra céc quyét
dinh kinh doanh chét luong.
Bai viét nham phan tich danh
gia thuee trang chuong trinh
dao tao ké toan quan tri trong
cac trurong dai hoc Viét Nam
hién nay. Trén co sé& d6 duwa ra
mot sé kién nghi, gidi phép
nhdm hoan thién chuwong trinh
dao tao dap (rng nhu cau nhan
Iure ké toan quén tri chi phi cho
cac doanh nghiép ndi chung,
cac doanh nghiép kinh doanh
du lich néi riéng.

Ter khéa: KTQT, chi phi, dao
tao, chudn dau ra, nhan luec. ..

TS\ Ths. Le Thanh Bing®*

1. Mt s6 van dé vé ky thuat
ké toan quan tri chi phi
(KTQTCP) truyén thdng, hién
dai

K¢é toan quan tri (KTQT) duoc
dé cap trong van ban phap luat 1an
dau tién ¢ Viét Nam nam 2003
trong Thong tu 53/2006/TT — BTC.
Theo thoi gian, cac cong cu KTQT
ngay cang phat trién va hoan thién,
bén canh cac ky thuat KTQT
truyén théng, cac ky thuat KTQT
moi (hién dai) dugc nghién clu,
ung dung va hoan thién. Ky thuit
KTQT hién dai dugc dinh nghia la
tong hop da chiéu cta hé thong lap
ké hoach, kiém soat nhiam cung cép
thong tin cho viéc ra quyét dinh
quan tri va nang cao hiéu suat cua
doanh nghiép (DN) (Birnberg va
Snodgrass, 1988) [1]. Theo Fer-
reira[2], cac k¥ thudt KTQT c6 thé
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chia lam hai nhom hién dai va
truyén thong nhu bang 1.

2. Thuc trang dao tao KTQT
cac treong dai hoc tai Viét Nam

2.1.Thue trang chwong trinh
dao tao KTQT hé dai hoc dai tra

Két qua khao sat cho thdy, cac
truong dai hoc chu yéu dao tao
thuan tay cac ky thuat KTQT
truyén thong. Chuong trinh dao tao
hé dai hoc (dai tra) thoi luong
chuong trinh kéo dai 3 - 4 tin chi
(twong duong 45 — 60 tiét). Noi
dung dao tao chii yéu bao gom:

- Téng quan vé KTQT.
KTQTCP va tinh gia thanh san
pham: phan loai chi phi, tp hop chi
phi, tinh toan chi phi d& dang cudi
ky, tinh gia thanh (tinh gia thanh
phan budc co6 tinh gid thanh ntra
thanh pham, tinh gia thanh phan
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budc khong tinh gia thanh nua
thanh pham). Thoi gian danh cho
phan tinh gia thanh thudng chiém
ty trong 16n trong chuong trinh);

- Phén tich chi phi, khéi lugng,
o1 nhuan;

- Dinh gia san pham;

- KTQT phuyc vu ra quyét dinh
ngén han; du toan, NPV, IRR...

Pé cuong chi tiét chuong trinh
dao tao KTQT hé dai hoc (hé dai
tra) ciia mot s trudong (bang 2,
bang 3).

Chuong trinh dao tao KTQT
cua cac truong ddi vai hé dao tao
trén can ban khong dugc cdp nhat
cac k¥ thuat KTQT hién dai.

2.2.Thwe trang chwong trinh
dao tao KTQT hé dai hoc chit
lwong cao (day bing Tiéng Anh).

Nhom nay gom 2 loai:

- Day thuan tay KTQT truyén
thong

Chuong trinh day bang Tiéng
Anh céac k¥ thuat KTQT truyén
thong, vé cin ban dya khung
chuong trinh giéng hé dai hoc dai
tra(da trinh bay phan 2.1). (Pai hoc
Thuong mai)

- Day KTQT truyén thong két
hop KTQT hién dai

Chuong trinh day chu yéu dao
tao hé ctr nhan chat luong cao béng
Tiéng Anh, gi4o trinh dya trén cic
chuong trinh qudc té (chuong trinh
dao tao ACCA), cac chuong trinh
co cap nhat cac ky thuat KTQT
hién dai.

Cu thé, chuong trinh day hé dai
hoc chit lugng cao cia Hoc vién
Tai chinh. KTQT chia lam 2 phan
KTQT 1 va KTQT 2, mdi hoc phan

Bang 2

Trwong Pai hoc Ngan hang TP.HCM: (3 tin
chi)®

Trwong Pai hoc Kinh té vaquan tri kinh doanh
(3 tin chi)™

Chuong 1: Nhitng van d& chung vé KTQT
Chuong 2: Chi phi va phan loai chi phi
Chwong 3: Phan tich méi quan hé gitta C -V —
P

Chuwong 4: Dy toan ngan sach

Chuwong 5: Banh gia trach nhiém quan ly va
dinh gia ban san pham

Chuong 6: Ung dung thang tin thich hop trong
viéc ra quyét dinh ngan han

Chuong 7: Théng tin KTQT véi viéc ra quyét
dinh

7.1. Thong tin KTQT véi viéc ra quyét dinh
ngén han

7.1.2. 'ng dung khai niém théng tin thich hop
trong viéc dé ra cac quyét dinh kinh doanh
Chuwong 8: KTQT vai viéc lap dy toan san Xuét
kinh doanh

Chuong 1: Téng quan vé KTQT

Chuong 2: Phan loai chi phi

Chuwong 3: Cac phwong phap xac dinh chi phi
Chuwong 4: Méi quan hé chi phi — Khéi lwgng —
Loi nhuan

Chuwong 5: Phan b chi phi va phan tich béo cao
bd phan

Chuwong 6: Danh gid hoan vén va dinh gia séan
pham

Chuong 7: Théng tin KTQT véi viéc ra quyét dinh
7.1. Théng tin KTQT véi viéc ra quyét dinh ngan
han

71.2. Ung dung khai niém théng tin thich hop
trong viéc dé ra cac quyét dinh kinh doanh
Chwong 8: KTQT véi viéc 1ap dy toan san xuét
kinh doanh
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Hoc vién Ngan hang (3 tin chi) ™

Pai hoc Vinh: 4 tin chi®™

Cha d& 1: Khai quat v& KTQT

Chu @& 2: KTQTCP va gia thanh

Cha @& 3: Binh gia ban san pham, KTQT
doanh thu va két qua kinh doanh

Cha @& 4: Mbi quan hé gita chi phi —
khéi lwong — loi nhuan

Chi @& 5: KTQT cho viéc ra quyét dinh
kinh doanh

Chl d& 6: Dy toan san xuét kinh doanh
va phan tich chi phi kinh doanh

Chuong 1: Nhirng vén d& chung v& KTQT DN
Chuong 2: KTQTCP va gia thanh san phim
Chuong 3: Méiquanhé C -V -P

Chuong 4: Dinh gia ban san phdm

Chuong 5: Banh gia trach nhiém quan ly va
phan tich bao cao bd phan

Chuong 6: Dy toan chi phi san xuét kinh
doanh

Chuong 7: Hé théng quyét dinh trong KTQT

Bang 4

KTQT 1: 2 tin chi, 1 tin chi tw hoc gu’ovng
dwong mon F2 trong ACCA)

KTQT 2: 2 tin chi, 1 tin chi tw hoc (twong
dwong F5 ACCA) ™

Chapter A
dai
Chapter B
Cost accounting techniques
Chapter C
Budgeting
Chapter D
Standard costing
1. Standard costing system
2. Variance calculations and analysis
3. Reconciliation of budgeted and actual profit

Chapter E
Performance measurement

Performance measurement overview
Performance measurement application
Cost reductions and value enhancement
Monitoring performance and reporting

Hrwn =

Learning Materials

Required learning materials:

+ Management Accounting (F2/FMA)

Reference learning materials:

+ Accountant in Business (FAB/F1); Financial
Accounting (F3/FFA); Management
Accounting, ect.

Chapter A
Specialist cost and management
accounting techniques

1. Activity-based costing

2. Target costing

3. Life-cycle costing

4. Throughput accounting

5. Environmental accounting

Chapter B
Decision-making techniques
Chapter C
Budgeting and control
Chapter D
Performance measurement and control
1. Performance management information

systems

2. Sources of management information
3. Management reports

4. Performance analysis in
organisations

5. Divisional performance and transfer pricing

6. Performance  analysis in  not-for-profit
organisations and the public sector

7. External considerations and behavioural
aspects

private  sector

Learning Materials

Required learning materials:

+ Performance Management (F5)

Reference learning materials:

+ Accountant in Business (FAB/F1), Financial
Accounting (F3/FFA); Management Accounting
(F2/FMA), etc.
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2 tin chi, tong 4 tin chi (tic gia xin
trich dan chuong trinh ddo tao gitr
nguyén Tiéng Anh) (bang 4).

Chuong trinh dao tao hé chét
lugng cao dbi voi cac trudng sir
dung gido trinh ddo tao quéc té (vi
du ACCA) duoc dao tao ca k¥ thuat
KTQT truyén théng va hién dai.
Dbi voi cac truong khong sir dung
gido trinh dao tao quéc té ndi dung
thuong dao tao cac ky thuat KTQT
truyén thong.

Qua céac nghién ctru cua Madhu
Vij (2012)[8], Adnan Sevim va
Erdem Korkmaz (2014)[9], cac
nghién ctru di chi ra rang, cac ky
thuat KTQT truyén théng khong
dap tng d nhu cau thong tin phuc
vu ra quyét dinh cua nha quan tri,
cac k¥ thuat KTQT hién dai cung
cAp nhiéu thong tin va hd tro ra
quyét dinh tot hon, giup DN dat
muc tiéu cua minh.

Nhu vay, van dé dat ra 1a thuc
tién doi hoi nhan lyc KTQT phai co
cac k¥ thuat KTQT hién dai, trong
da s cac chuong trinh dao tao dai
hoc hé dai tra chua dugc trang bi ky
ning nay.Mot s6 chuong trinh dao
tao dai hoc chit luong cao, cac hé
dao tao sau dai hoc nguoi hoc moi
dugc trang bi kién thirc nay. Diéu
nay dan dén hé qua 1a kién thic cua
nhan lyc KTQT hé dai tra va thi
truong nhan lgc KTQT c6 mot
khoéng cach rat I6n.

3. Mot sb giai phap, kién nghi:

DPé ¢6 ngudn nhan lyc KTQT
no6i chung va KTQTCP du lich néi
riéng dap ung duoc nhu ciu thi
truong lao dong, can thuc hién cac
giai phap sau:

- D61 voi sinh vién hé dai tra,

chuong trinh dao tao vé& ndi dung
can cap nhat thém cac ky thuat
KTQT hién dai;thoi lugng dao tao
moén KTQT can ting thém, tién
hanh céu trac lai chuong trinh dao
tao cho phu hop,dé sinh vién ngay
khi ra truong co thé dap ung nhu
cAu nhén lyc cua thi truong ma
khong can phai mét thoi gian dao
tao thém.

- Péi voi cac truong co6 ngudn
giang vién trudc day dugc dao tao
theo cac ky thuat KTQT truyén
théng ma chua dugc cap nhat cac
k¥ thuat hién dai, cac truong dai
hoc ¢6 thé thué cac chuyén gia
hodc tu dao tao dé dao tao nguén
giang vién, niam bt cac k¥ thuat
KTQT hién dai.

- Gido trinh, tai liéu hoc tap co
thé thoa thudn, lién két véi cac
chuong trinh quéc té dich cac tai
liéu nay sang tiéng Viét. V& lau dai,
cac sinh vién h¢ dai tra phai nang
cao nang lyc tiéng Anh dé hap thu
t6t kién thirc vé KTQT hién dai,
déap tmg nhu cau thuc té.

- P6i voi ngudn nhan lyc
KTQTCP du lich, trong qua trinh
giang day va hoc tap, can tim hiéu
dac thu cta hoat dong du lich Kkét
hop voi nén tang kién thirc vé
KTQTCP, tir do, dap tmg dugc nhu
cau nhan lyc KTQT du lich.

- Trong diéu kién cach mang
cong nghé¢ 4.0, cong nghé thong tin
phat trién manh m& nhu hién nay,
viéc dao tao, hoc tap, ung dung
KTQT céan dua trén nén tang IoT:
S6 hoa giao trinh, chuwong trinh
giang day (day va hoc truc
tuyén)... dé gia ting hiéu qua, giam
chi phi.O
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