Nghién ciiu trao doi

Ké todan 9 an tri chi ph’ du lich
[ ] [ ]
K. h h. E q 5 ' B : b 1 h
g ] L]
g [ n [] g

TS\ Ths. Le Thanh Bang*

Trong quy hoach phét trién kinh té - xa hoi dia phuong, tinh Quéng
Ninh d&t muc tiéu dwa du lich thanh nganh kinh té mdi nhon, véi hé
théng ha tang hién dai. Pé thuc thién muc tiéu dé, nédng cao hiéu qua
str dung nguén lurc, ndng cao khé néng canh tranh cia céc cong ty
du lich tai Quéng Ninh la mét nhu c&u cép thiét.

Bai viét nghién ctru ké toan quén tri chi phi tai céc doanh nghiép du
lich (doanh nghiép kinh doanh khach san) tai Thé NhF Ky, An Do, tor
do rut ra bai hoc kinh nghiém cho cac doanh nghiép kinh doanh du

lich tai Quang Ninh.

Ttr khéa: Ké toan quén tri chi phi, hién dai, truyén théng, du lich,

khach san

Ké toin quan tri chi phi du
lich & mot so quoc gia

Tai T hé Nhi Ky:

Tai Tho Nhi Ky, ké toan quan tri
chi phi (KTQTCP) tai cac doanh
nghi¢p (DN) kinh doanh khach san
duoc ap dung phd bién tai cac khach
san dang chudi hon 1a cac khach san
doc 1ap, don 1é. Tuy nhién, dé phuc
vu muc tiéu chién luge, cdc mo hinh
kinh doanh khach san chudi va don
1¢ déu gia tang st dung cac cong cu
quan tri chi phi.

Céc nha quan tri nhan thiy ring,
cac cong cu KTQT truyén thong
khong du phuc vu nhu cau thong
tin phuc vu cho viéc ra quyét dinh,
ho can cac cong cu KTQTCP hién
dai (bao gdm: ABC — Chi phi dya
trén co so hoat dong, ABD — Chi
phi hoat dong trén co sé du toan,
Life Cycle Costing - LCC- chi phi
dya trén vong doi ciia san pham,
Target Costing - Chi phi muc tiéu,
Benchmarking - diém chuan, Bal-
anced Scorecard- Thé diém can
bang, Value Chain Analysis - Phan

tich chudi gi4 trj, Transfer Pricing
- Chuyén gia, Kaizen Costing - Cai
tién lién tyc...) dé quyét dinh kinh
doanh dua ra chit lugng tot hon,
nham phuc vu thi truong va khach
hang ctia minh ngay cang tot hon.
Bén canh do, cac thong tin phi tai
chinh (vi du ty 1€ phong co6 khach,
mdi lién hé giira ty 1¢ khach hang
tiép tuc str dung hang héa dich vu
va lgi nhuan...) d(’)ng vai trd ngay
cang quan trong gilip cac nha quan
tri 1ap ké hoach, kiém soat va cat
giam chi phi...

Vé thyc trang ap dung
KTQTCP, qua miu khao sat
khach san 4 sao va 5 sao, két qua
nghién ctru cho thiy cac cong cu
KTQT truyén thong mirc d6 sir
dung khac nhau: 13p du toan
(100%), phan tich tai chinh
(81%) va phan tich loi nhuén dau
tu (76%); cac cong cu KTQTCP
truyén thong muc sir dung thap
hon 50%: chi phi tiéu chuan
(42,9%), diém hoa von (31,8%),
phan tich chénh 1&ch (23,8%),
phuong 4n thay thé (14,3%).
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Cac ky thuat KTQT hién dai
chi c6 31,8% nha quan 1y thuong
xuyén st dung. Cac cong cu
KTQT hién dai (ABD, LCC,
Transfer Pricing) hoan toan khong
duoc st dung. Péi véi cac nha
quan tri sau khi biét dugc lgi ich
cua cac cong cu KTQT hién dai
nhu nang cao 191 nhuan, nang suét,
phat trién bén ving, 1ap du toan,
tinh toan chi phi, dinh gia danh gia
hoat dong, strc canh tranh tdt hon,
da sb cac nha quan trj déu dua ra
quan diém dé ton tai va phat trién
cac cong cu KTQT hién dai nhat
dinh phai duogc su dung.

Tai An Dj:

Cac nha quan Iy DN kinh doanh
khach san tai An P9 cho rang, mot
trong nhitng d6i moi quan trong
trong KTQTCP la phuong phap
ABC dugc ap dung, phuong phap
nay giup cac nha quan tri nang cao
chat lugng quan tri chi phi nhu:
phan bo chi phi chinh xac hon,
phan tich lgi nhuan/khach hang tot
hon, cat giam chi phi. Két qua khao
sat cho thdy 60% dong y rang
phuong phap ABC la phuong phap
tiép can chinh xac va hiéu qua
(2012). Ciing nghién ciu vé
phuong phap ABC, trong khao sat
2007, Pavlatos and Paggios cho két
qua 23,5% cac nha quan ly st dung
phuong phap ABC. Nhu vay, ti 1€
nhan thirc vé phuong phap chi phi
trén co so hoat dong cua cac nha
quén tri An Do nang 1én rat nhiéu.
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Nghién ctru chi ra rang, thach
thirc ma cac DN gdp phai la nang
cao ty 1& quay lai va trai nghiém tot
ctia khach hang, cit giam chi phi
ma khong giam chét luong dich vu,
ning cao chit luong hoat dong
phan tich lgi nhuan khach hang
mang lai, 1ap du toan ngan sach.
Cac phuong phap quan tri chi phi
truyén thong khong dap ung yéu
cau quan tri, do do6, cac DN can
hién dai hoa hé théng quan tri chi
phi bang cach 4p dung ABC dé dap
g nhu ciu ra quyét dinh (Hinh 1).

Bai hoc kinh nghiém cho cac
DN kinh doanh du lich tai Quing
Ninh

“Viét Nam duoc xép thir 24/141
qudc gia vé tai nguyén du lich,
nhung chi dimg thir 75/141 vé ning
luc canh tranh du lich toan cau”[5],
tinh Quang Ninh duoc vi nhu mot
Viét Nam thu nhé[6], nhu vy hiéu
qua hoat dong cua cac DN kinh
doanh du lich Viét Nam noi chung
va cac DN kinh doanh du lich
Quang Ninh noéi riéng chua tuong
Xtng véi tiém nang.

Trong bi canh canh tranh ngay
cang gay git, viéc nang cao hiéu
qua hoat dong, cat giam chi phi,
lang phi, nang cao lgi nhuan, nang
cao chét luong trai nghiém va ty 18
khach hang quay lai sir dung dich
vu ctia DN 1a viéc 1am cép thiét dé
phat huy hét tiém ning caa DN
cling nhu nhiing gi thién nhién uu
dai. Cac DN kinh doanh du lich tai
Quang Ninh can ting cudng ap
dung cac cong cu KTQTCP truyén
théng ciing nhu hién dai.

Tu kinh nghiém cua cac DN
Thé Nhy Ky va An D6 cho thay,
viéc ap dung KTQTCP, dic biét doi
voi cac cong cu KTQTCP hién dai
can luu y mot s6 van dé sau:

Thir nhdt, nang cao nhéan thirc
ctia nha quén trj di voi vai tro cia
KTQTCP truyén thong va hién dai
trong viéc ra quyét dinh.

Thir hai, nhan vién ké toan can
chu dong nghién ctru, itng dung cac
cong cu KTQTCP hién dai vao

Hinh 1: Cac bwéc thwe hién mé hinh ABC

-

Xac dinh aodi twong chi phi (Cost objects)
Vi du: Xdc dinh Chi phi sdn phim, dich vu, hay chi phi theo khich hing

&

Xac dinh cac hoat dong (Activities)

Vi dp: Xac dinh cic hoat déng sin xuét, hay cic hoat dgng chung

|

Whdm ciac hoat dimg ( Activities cost pools)

Wi du Pron dit hing, thift k& sdn phdm, s3n xudt, hrs kho, vEn choyéa v,

i

Xac dinh yéu t6 quyét dinh (Cost drives)

Vi duc 5& luwong don dst bianp . 56 miu thiét ké, s& pidr mdy hoat ddag vv___

i

Xac dinh don gia theo hoat domg (Activitiy rates)

Vi du: Dom gid m St don A5t hang don gid m&t mio thidt ke don gid mSt giér mdy hoat
dgng vv. ..

| |

\

Tinh toan chi phi cho cac asi twong

{ s3n phim, dich vuo, khich hing)

thuc tién dic thu DN ctia minh trén
co so két hop cua cac phong ban
lién quan. Dac biét, can phai chu
dong ap dung phuong phap
KTQTCP ABC, vi phuong phap
nay gitp viéc phan bo chi phi, danh
gia hiéu qua hoat dong chinh xac
hon rat nhiéu so voi cac cong cu
KTQTCP truyén thdng.

Thir ba, bén canh cac chi tiu tai
chinh, can quan tam thu thap, xur 1y,
st dung cac chi ti€u phi tai chinh:
Ty 1& phong tréng, ty 1¢ khach hang
quay lai st dung dich vu... Dat cac
chi tiéu nay trong mbi lién hé véi
két qua hoat dong.

Thir tur, g dung céc phin mém
KTQTCP dé nang cao hiéu qua,
nang suét, chat lugng ctia cac bao
cdo KTQTCP dap tng nhu cau
thong tin phuc vu viéc ra quyét
dinh cua nha quan tri. @
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