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Nghién ctru nay trinh bay vé sw tac dong diéu tiét tiém tang cua y
thire doanh nghiép dbi véi quan hé gidra cau tric kiém soét néi bo
va sw hitu hiéu cta kiém soat ndi bd & cac doanh nghiép tai Viét
Nam. Nghién ctru cung cép nhiing khéi niém lién quan dén y thirc
doanh nghiép, céu tric kiém soéat ndi bo va sw hitu hiéu cia kiém
soat néi bo. Trén quan diém cda ly thuyét trao déi xa héi va ly
thuyét co' s& nguébn luc nhém téc giad da dé xuat mé hinh va céc
gid thuyét vé sw dnh huéng cda y thirc doanh nghiép dén quan
hé giira céu truc kiém soat ndi bé va sw hitu hiéu cta kiém soét
noi bo. Két qua kiém dinh mé hinh va céc gia thuyét trong nhing
nghién ctru ké tiép sé dwa dén nhitng ham y quan tri cho céc nha
quan ly trong viéc ndng cao y thirc doanh nghiép, cting c6 céu
triic kiém soét néi b6 nham gia tang sw hiku hiéu ctia kiém soéat
néi bo. Ttr dé c6 thé cai thién két qué hoat dong kinh doanh va
thiét Iap loi thé canh tranh, théng qua hoat déng kiémsoat noi bo.
Ttr khéa: Y thirc doanh nghiép, céu tric kiém soét néi bo, sw
hitu hiéu cta kiém soat noi bo, két qué hoat dong kinh doanh
Abstract

This study presents the potential moderating role of organiza-
tional mindfulness in the relationship between internal control
structure and the internal control efficiency in Vietnamese busi-
ness organizations. The study also provides the theoretical back-
ground and analysis regarding organizational mindfulness and
internal control structure and efficiency. Drawing upon the social
exchange theory and the resource-based view, we proposed a
conceptual model and related hypotheses to explain how organi-
zational mindfulness can moderate the link between internal con-
trol structure and internal control efficiency. The testing of the
model and the hypotheses in future research could provide man-
agers with practical implications for promoting mindfulness at the
organizational level, as well as improving internal control structure
and internal control efficiency. These outcomes, in turn, foster
firm performance and competitive advantages.
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1. Y thirc doanh nghiép va kiém
soat ngi bo (KSNB)

1.1. Y thikc doanh nghiép

Y thirc doanh nghiép (DN) 14 nhiing
gia tri bén trong cia DN dugc duy tri va
tich Iy boi 1anh dao va nhan vién trong
DN, thong qua nhling quy trinh dinh
huéng dén dao dirc kinh doanh (Valentine
va cOng su, 2020). No6i cach khac, y thue
DN la nhitng hanh dong thuc vé ndi bo
DN, la cach thitc DN phan trng lai nhitng
tac dong tir bén trong va bén ngoai DN
trén co sO trach nhi¢m xa hoi.

Mot DN ¢6 trach nhiém ddi véi xa hoi
ngoai viéc cung cp nhitng san pham chat
lwong gin lién voi gia ca hop ly thi con
phai dam bao an toan cho ngudi st dung
va than thién véi moéi truong. Bén canh
d6, viéc DN thé hién trach nhi¢m déi voi
cong ddng va cac bén lién quan thong qua
cac hoat dong xa hoi cling chinh la thé
hién y thie cua DN.

Céac dong nghién ctru vé y thie DN
trén thé gidi cling nhu tai Viét Nam dang
duoc rat nhiéu hoc gia va cac DN quan
tdim (vi du nhu Nguyen va cdng su,
2020). Nhitng nghién ciru vé cic nhan t6
tac dong dén y thirc DN d4 chi ra rang, y
thirc DN chinh 14 tién d€ cia cac hanh vi
bén trong DN, trong d6 khong ngoai trir
hanh vi quan tri va hanh vi kinh doanh.

O Viét Nam hién nay, mot s it trueong
kinh doanh, vi du nhu PACE, VIJCC,
AEP,... d3 chinh thirc ban hanh cac
chuong trinh va trién khai cac hoat dong
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lién quan mat thiét dén y thuc
(mindfulness) dwa trén nén tang
khoa hoc nhim muc dich phat trién
kha nang quan ly, day manh hi¢u
suit cong viéc va cai thién chét
lwong cude séng ctia cac ca nhan va
lanh dao tai cac DN Viét Nam
(PACE, 2020). Do vy, c6 thé ngu y
rang, y thire DN s& gop phan ho trg
cho cac thanh vién cua t6 chirc mé
rong giao tiép va hop tic dé hoan
thanh cong viéc theo chiéu hudng
¢6 lgi nhat.

Theo nhom téac gia, sy twong tac
gitta y thuc DN va hanh vi cua
ngudi quan 1y cling dua dén nhing
loi ich nhat dinh. Dgc biét, hau hét
nhitng ngudi dimg dau cac DN ¢ y
thire s€ quan tri DN theo xu hudng
gia ting gia tri cho cong dong va
cac bén lién quan. Dong thoi, y thirc
DN khong chi gitp cho toan thé
nhan vién ctia DN dé dang duong
dau voi thach thirc, ap luc, ma con
lam cho ho nd luc dat dugc muc
tiu da dugc giao pho. Vi vay,
nhing hoat dong dé cao y thie DN
luon duoc chi trong va day manh
nham 1am co s& cho cac hoat dong
sinh 101.

1.2. Kiém sodt nji by

a. Khai niem KSNB

KSNB la mot qua trinh, chiu anh
huéng boi Hoi dong quan tri, nguoi
quan ly va cac nhan vién ctia don vi,
duoc thiét lap dé cung céip mot su
dam bao hop 1y nham dat duogc cac
muc tiéu vé hoat dong, bao cdo tai
chinh va tuan thu (COSO, 2013).
Theo Diéu 4, Khoan c, Chuan muc
Kiém toan Viét Nam (VSA) s6 315,
KSNB la quy trinh do Ban quan tri,
Ban Giam ddc va cac ca nhan trong
don vi thiét ké, thuc hién va duy tri
dé tao ra su dam bao hop ly vé kha
nang dat dugc muc tiéu cua don vi
trong viéc dam bao do tin cdy cua
bdo céo tai chinh, dam bao hi¢u qua,
hiéu suét hoat dong, tudn tha phap
luat va cac quy dinh c¢6 lién quan.

Hé thong KSNB ma cac don vi
dang td chirc hién nay dugc xem la
mot hé thdng véi ddy du tat ca cac
quy trinh, thd tuc ciling nhu chinh

sdch ma DN da thiét 1ap. Dya vao
d6, DN c6 thé kiém sodt chit ché
céc hoat dong ndi bo dang dién ra
hang ngay. KSNB ciing chinh la
cong cy hd tro hitu hiéu cho cac nha
quan ly trong vi€c quan tri va phong
ngtra rui ro, dam bao DN dat dugc
két qua tot trén ca ba phuong dién
chiéu theo COSO 1a: hoat dong, bao
cdo tai chinh va tuan thua.

b. Céu triic KSNB

CAu trac KSNB ctia mot td chirc
gdm 5 thanh phan: M6i truong kiém
soat, danh gid rui ro, hoat dong
kiém soat, thong tin, truyén thong
va giam sat (COSO, 2013). Mdi DN
s& c6 cach thuc thiét ké, xay dung
va van hanh KSNB khac nhau, tuy
thudc vao ngudn luc ciing nhu cac
yéu t6 bén trong va bén ngoai don
vi. Tuy vay, cAu trac KSNB & céc
DN déu bao gém 5 thanh phan co
ban nhu vira i€t ké, nhirng thanh
phan nay ctng nhau thyc thi nhiing
nhiém vu co ban va cung anh huéng
dén muc tiéu caa KSNB.

c. Su hitu hiéu cia KSNB

Theo Agbejule & Jokipii (2009)
thi sy hiru hiéu cua KSNB duoc
hiéu 12 méc d6 ma KSNB hoat
dong mot cach hi€u qua hodc nang
suat. KSNB ctia mot DN duge xem
1a hiru hi€u thi n6 phai dat dugc cac
muc tiéu ma DN d3 dé ra. Cu thé 1a
muc tiéu bdo cdo tai chinh trung
thuc va hop 1y; hoat dong hitu hi¢u
va hiéu qua; tuan thu phap luat va
cac quy dinh. Sy hitu hiéu cua
KSNB s& dan dén cac hoat dong
khac trong td chie dat duoc két
qua tot hon va c6 thé dem dén su
gia tang vé két qua hoat dong kinh
doanhciing nhu gop phan nang cao
vi thé ctia DN trong bdi canh cua
Cudc Cach mang Coéng nghé 4.0.

2. Vai tro chi phdi ciia y thirc
DN dbi v6i hoat dgng KSNB

Theo khudén mau COSO (2013)
th iciu trac KSNB va su hitu hiéu
cia KSNB da dugc thé hién mot
cach 13 rang va ddy du. Cing trén
co s nay thi muyc tiéu cua KSNB la
gitip cho cac DN xady dung, van
hanh va duy tri 6n dinh nham tao

nén su dam bao hop 1y vé kha niang
DN dat duoc cac muc tiéu tinh trén
ba phuong dién do 1a: d6 tin cdy cua
bao cao tai chinh; dam bao hiéu qua,
hiéu suét hoat dong; tudn thu phap
luat va cac quy dinh c6 lién quan.
Bén canh do, cu tric cia KSNB
duoc thiét 1ap day du, dong bo va
lién tuc s& gop phan ting cudong kha
nang dat dugc muc tiéu ma KSNB
dam nhan, tir d6 c6 thé nang cao
tinh hiru hiéu cua KSNB.

Theo Hunziker (2017) thi c4u
trac KSNB dat yéu cau nhu da néu
& trén ciing s& gitip DN giam thiéu
nhitng nguy co sai sot trong yéu va
gian 1an trén bao cdo tai chinh; dam
bao DN sir dung hiéu qua cac ngudn
lyc san c6; dong gbp vao qué trinh
nang cao tinh linh hoat trong céc
chinh sach cua don vi cling nhu sy
phdi hop chit ché giira cac bo phan;
hudéng DN téi viée dat dugc nhiing
thanh tyu dang ké hon trong hoat
dong va kinh doanh.

Duéi anh huéng cta y thue DN
va ap lyc hiéu qua hoat dong thi
viéc to chiic cau traic KSNB khoa
hoc, nham thuc day su htru hiéu cua
KSNB 12 bai toan kha nan giai doi
v&i cac DN hién nay. Vi ngoai churc
ning thuc ddy KSNB dat duoc két
qué t6i uu thi ¥ thie DN con phai
thuc thi cac nghia vu d6i v6i xa hoi
va cac doi tugng c6 lién quan. Cho
nén, cac to chirc mudn gia tang vi
thé va gia tri thong qua KSNB chic
chin khong thé bo qua cac hoat
dong thudc vé ¥ thire DN.

Theo nhom tac gia, ¥ thitc DN
hién nhién dong vai tro chi phéi déi
v6i hoat dong KSNB cuia cac DN.
Diéu nay 1a vi y thire DN s& lam cho
hoat dong KSNB tré nén hi¢u qua
hon. Va hoat dong KSNB dong vai
tro kiém soat viéc thyc thi cac trach
nhiém cua DN dbi v6i x4 hoi (Li va
cong su, 2018), diéu nay ciing 1a thé
hién y thirc ciia DN. Vi vay, KSNB
hiru hiéu s& dem lai nhiéu gia tri hon
cho xa hoi (Kim va cong su, 2017).
Khi y thuc DN duogc néu cao thi
KSNB cang dugc cung cb va sé 1a
tac nhan quan trong, giap DN dat

Tap chi 9Ke toan & Kiem toan so thang 4/ 2020 ||ER



Nghién ciiu trao doi

duoc két qua hoat dong kinh doanh
vuot trdi ciing nhu tao 1ap loi thé
canh tranh.

3. Ly thuyét nen tang va mo
hinh nghién ctru dé xuit

3.1. Ly thuyét trao déi xa héi
(Social exchangetheory):

Ly thuyét trao doi xa hoi la
nhitng twong tac xa hgi ma trong
do, cac ca nhan tin réng, ho s€ ¢co
dugc nhitng loi ich nhat dinh tir cc
hanh vi trao doi (Blau, 1964). Theo
ly thuyet trao doi xa hoi, sy cam
két vé& y thirc DN hinh thanh khi
cac DN cam nhan dugc nhitng tin
hiéu tich cuc tor xa hoi va moi
truong kinh doanh, chéng han nhu
sy ung ho muc tiéu vé hoat dong,
su cong bang cua cac chinh sach,
su phan minh trong khen thudng va
xu phat,... Do do, y thitc DN ¢6
thé dugc xem 1a kim chi nam cho
DN trong viéc thuc hién cac hanh
vi kinh doanh va cac hanh vi thudc
vé KSNB.

3.2. Ly thuyét co sé nguon luc
(Resources-based view)

Ly thuyét co sé ngudn luc DN
(Barney, 1991) 1a Iy thuyét vé cach
thirc cac DN sir dung nhitng ngudn
luc nodi bd, nham dat duogc loi thé
canh tranh bén viing. Theo 1y thuyét
nay, cac DN c6 duoc loi thé canh
tranh bén virng khi ho s¢ hitu duoc
nhitng ngudn lyc thoa man dicu
kién VRIN: Co gia tri (Valuable),
hiém (Rare), kho c6 thé bt chudc
(Inimitable), va khong thé thay thé
duoc (Non - substitutable). Cac
ngudn lyc ciia DN bao gdm tai san,
nang lyc, thong tin, tri thirc va quy
trinh. Ttr do, nhitng khac biét vé céc
ngudn luc nay cia DN so véi doi
thu canh tranh sé& gitip DN tan dung
cac co hoi dé phat trién va tao lap
loi thé canh tranh.

Ciing theo 1y thuyét nay, DN s&
hitu KSNB' dat dugc didu kién
VRIN thong qua cac khia canh: tinh
gia tri cia KSNB dugc thé hién &
viéc cac DN cung ¢d cac quy trinh,
giam thiéu nhitng yéu kém trong
quy trinh san xuat va tiéu thy san
pham; thong tin va két qua dau ra

cua KSNB 1a hiém Hinh 1. Mé hinh nghién ciru d& xuét

va khé co thé bat
chudce boi vi dac thu
cua cac DN la khac
nhau. KSNB hiiu
hiéu 1a khé c6 thé
thay thé, boi vi van
hanh  hé théng
KSNB gin nhu la
cach thic duy nhat
dé DN dat duoc cac
muc tiéu. Va rd rang réng, mot hé
théng KSNB duoc thiét ké day du
chic chian s& gitip cho DN ngin
chan kip thoi cac rii ro va nang cao
hiéu qua hoat dong kinh doanh.

3.3. Mé hinh va gii thuyét
nghién civu dé xudt

Dua vao 1y thuyét trao doi xa hoi
va ly thuyét co so nguon lyc ciing
nhu cac bién luan veé vai tro cia y
thic DN va céu trac cia KSNB
trong vi¢c hinh thanh sy hiru hi¢u
cua KSNB, nhém tac gia dé xuit
mo hinh nghién ctru nhu Hinh 1 va
cac gia thuyét nhu sau:

+ Gia thuyét 1 (H1): Céu trac
KSNB tac dong dwong dén sy hiru
hi¢u ciia KSNB.

+ Gia thuyet 2 (H2): Y thuc DN
tac dong diéu tlet duong cho méi
quan hé giira cdu tric KSNB va sy
hitu hiéu ciia KSNB.

4. Két luan

Ngay nay, cac hoat dong thudc
vé y thc DN va cac hoat dong
KSNB dang thu hut khong it su
quan tam cua cac DN. Vi vay,
nghién clru nay ngoai viéc ban luan
vé vai tro cta ¥ thire DN va loi ich
cua hoat dong KSNB thi con goi y
cho cac nghién ctru kiém dinh trong
tuong lai dé xac nhan sy hop 1y cia
mo hinh va cac gia thuyét ma nhom
tac gia da dé xuat trong bdi canh cac
DN Viét Nam. Nhom tac gia ciing
cho rang, mot DN ¢6 ¥ thuc thi s&
cd ging gia ting hiéu qua cua
KSNB dé lam dong luc cho viéc cai
thién hi¢u qua kinh doanh cling nhu
hinh thanh loi thé canh tranh thong
qua hoat dong KSNB.

Thuyc té khach quan cho thay, y
thirc DN cang dugc cht trong thi s&

CAu tric
KSNB
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dong gop khong nhd vao viée tao
nén mot hé théng KSNB hiru hiéu,
nham han ché cac vi pham va gian
lan trong to chirc. Va hon hét, trong
béi canh kinh doanh nhiéu bién
dong nhu Viét Nam hién nay thi sy
anh huong cia y thuc DN va cau
tric KSNB dén sy hiru hiéu cua
KSNB, la can dugc cic DN
nghiém tic nhin nhan va c¢é
phuong huéng hanh dong cu thé,
nham duy tri trang thai hoat dong
6n dinh va bén vimng. B
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