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Phuwong phap chi phi muc tiéu la phuong phap giap doa,mh ngh,i_ép,téi
da héa loi nﬁua‘n trong diéu kién canh tranh cao, vdi triét ly thiét ké
cac san pham dap trng mong doi cua khach hang & mdre chi phi

mong muén. Bay chinh la mot ké hoach chi phi chd dong ctia doanh
nghiép gitp quén ly chi phi va thuc hanh cét gidm chi phi ngay trong
giai doan nghién ctru, thiét ké sén phdm, thay vi trong giai doan san
xuét sdn phdm sau nay dé dem lai hiéu qué quén ly téng chi phi cta
cd vong doi sén pham. Bai viét gidi thiéu vé phuong phap chi phi
muc tiéu va quy trinh thure hién phwong phap chi phi muc tiéu trong
khéu thiét ké sén pham.

Tw khéa: Chi phi muc tiéu, nhu cdu khéch hang, thiét ké sén pham
Abstract

Target costing is a method that helps businesses maximize their prof-
its in highly competitive conditions with the philosophy of designing
products that meet customers' expectations at the desired cost. This
is a proactive cost plan of the business that helps manage costs and
practice cost cutting right in the research and design phase of the
product instead of in the later production phase of the product, effec-
tively manage the total cost of the entire product lifecycle. The article
introduces the target costingand the process of implementing the tar-

get costing method.

Key words: Target costing, designing products, customers' expectations

1. Giéi thiéu phwong phap chi
phi muc tiéu

Chi phi muc ti€u la phuong
phap duoc phat trién doc lap & My
va Nhat Ban, trong cac khoang thoi
gian khac nhau. Ngay tir dau thé ky
20, cac doanh nghi¢p (DN) My da
hinh thanh y tuong vé chi phi muc
tiéu dé giam chi phi va cai thién
ning suat, nhu Ford Motor tir
nhitng nam 1900, American Mo-
tors tir nhitng nam 1950-1960.

Mic du cic ¥ tuong vé chi phi
muc ti€u cling dugc ap dung 6 mot
s6 cong ty khac cia My nhu Boe-

ing, Caterpillar, Northern Telecom,
nhung rét it trong sd ho ap dung
phuong phap nay mot cach toan
dién va chuyén sau nhu cac cong ty
hang dau ctua Nhat Ban. Chi phi
muc tiéu xuat hién & Nhat Ban tir
nhitng nam 1960 dén dau nhing
nam 1970 nho nd luc dic biét cua
nganh cong nghiép 6 t6 Nhat Ban
v6i cac DN tién phong dugc ké dén
nhu Toyota, Nissan,... Tuy nhién,
phai dén nhitng nam 1990, phwong
phép nay mdi nhan duoc su chu y
toan cau thong qua cac nghién ctru
mo ta cach thic cac cong ty Nhat
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Ban ap dung dé phat trién manh
trong kinh doanh cua ho.

Biang hé thong trién khai vuot
troi, cac nha san xuat Nhat Ban
thanh cong hon cac cong ty My
trong viéc phat trién chi phi muc
tiéu. Ho cho rang, chién luoc dinh
gi4 trén co sé chi phi truyén thong
da can tr¢ nang suét va loi nhuan
trong mot thoi gian dai. Chi phi
muc tiéu 1a phuong phap thay thé
chién luge gia truyén thong, bang
cach toi da hoa sy hai long cua
khach hang v&i mirc chét lugng san
pham duoc chip nhan trong khi
giam thiéu chi phi.

C6 thé thay, nhimg diém khac
biét co ban trong cach tiép can cat
giam chi phi cua phuong phap chi
phi truyén théng va phuong phap chi
phi muc tiéu nhu hinh 1, trang 10.

Tuy cung xuit phat tir budc
nghién ctru thi truong nham xéc
dinh nhu ciu cua khach hang va mé
ta nhitng dic diém ky thuat can
thiét ctua san pham, phuong phap
truyén thong tién hanh thiét ké, ché
thir san pham, tir d6 wdc tinh chi
phi san xuét va xac dinh lgi nhuan
mong mudn, trén co s¢ gia ban du
kién trir chi phi dy kién. Viéc ct
giam chi phi thudng chi dugc tién
hanh dinh ky thong qua hé thdng
dinh mtrc va chi phi tiéu chuén. DN
thuong xay dung hé théng chi phi
dinh murc 1am can ctr 1ap du toan,
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t6 chtre thu thap thong tin thuc hién
va kiém tra, d6i chiéu, phén tich
chénh 1éch gitra ) liéu thuc té va
dinh muc, tir d6 c6 nhitng diéu
chinh va 1a can cir ra quyét dinh
kinh doanh. Nhu vay, loi nhuan
mong mudn duge xéc dinh trén co
s gia ban du kién theo phuong
phép truyén théng cé thé khong
kha thi voi thi truong, dac biét 1a
nhiing san pham c6 tinh canh tranh
cao, lubn c6 san pham thay thé.

Khac véi phuong phap truyén
thong, phuong phap chi phi muyc
tiéu tiép can theo cach giiip DN tbi
da hoda lgi nhuén trong diéu kién
canh tranh cao véi triét 1y thiét ké
cac san pham mdi dap ing mong
doi cta khach hang & muc chi phi
mong mudn. Thyc chét, day la mot
ké hoach chi phi chu dong cua DN
gilp quan ly chi phi va thuc hanh
cit giam chi phi ngay trong giai
doan nghién ciru, thiét ké san pharn
thay vi trong giai doan san xuat san
pham sau nay, tir d6 dem lai hiéu
qua quan ly tong chi phi cia ca
vong doi san pham.

Theo mot sb wée tinh, khoang
80 - 85% chi phi trong toan bo chu
ky séng san phdm da dwoc x4c dinh
ngay trong giai doan nghién ciru va
phat trién boi nhimg thiét ké ban
dau co tac dong rat 16n dén chi phi
phat sinh trong céc giai doan sau.
Mdi dong chi tiéu thém cho céac
hoat dong trong giai doan nay, co
thé tiét kiém it nhat tir 8 - 10 dong
cho cac hoat dong san Xuét va sau
san Xuat.

2. Quy trinh thwc hién
phwong phap chi phi muc tiéu
trong thiét ké san pham

Bwoce 1: Nghién ciu thi
trwong, xac dinh cac dac tinh can
thiét ctia san pham theo nhu cau thi
truong va xac dinh mac d6 uu tién
tuong ddi cuia cac tinh ning san
pham tir két qua khao sat cac khach
hang tiém ning. Dé c6 dugc thong
tin nay, b phan marketing ctia DN
can thu thap thong tin tir khach

hang vé nhing ky vong dbi véi san
pham, nhiing tinh nang, tac dung
dugc coi la khong thé thiéu cia san
pham va sip xép chung theo thir tu
uu tién.

Bwdc 2: Phén tich chi phi dw
kién theo thiét ké hién tai cua san
phém. T ciu tao ban dau, DN can
xac dinh cac chirc nang cua tirng bo
phan cau thanh nén san pham va
mirc chi phi can thiét cho ting bd
phéan d6. Nhitng phan tich nay goi
y cho DN cit giam nhiing chi phi
khong thuc su can thiét, tap trung
vao cac chtrc nang chinh dap tng
nhu cau cta ngudi st dung, dong
thoi tinh dén su twong tac gitra cac
bd phan cdu thanh nén san pham.

Buwdéc 3: Xdy dung ma trin
chikc ndng — nhu cdu trén co so
két hop céc tinh ning da duoc sap
xép theo mirc do wu tién ctia khach
hang ¢ budc 1 va cac bo phan chuc
niang can thiét cdu tao nén san
pham ¢ budc 2. Ma trdn nay xem
xét mdi quan hé twong quan giita
cac thong so thiét ké chinh cua san
pham vdi cac tinh ning dugc khach
hang danh gia 1a can thiét va quan
trong. Co6 ba mtrc d tuong quan
manh, tuong quan trung binh va
trong quan yéu voi tong mirc
twong quan cho mdi tinh ning la

100% dugc phan chia theo cac mitic
do6. Can ctr vao muc tuong quan
nay dé xac dinh mirc d6 anh hudng
clia timg chirc ning san pham tGi
timg nhu cdu cia khach hang.

Buwoc 4: Danh gia miwrc dj
dong gdp cua tung bd phén cho
moi tinh ning theo nhu cau cia
khéach hang. Muc do nay dugc xac
dinh bang cach nhan % muc do
quan trong cua cac tinh nang theo
danh gid cua khach hang va %
twong quan tinh dugc ¢ bude 3. Két
qua nay cho thay, gia tri cta ting
b6 phéan cdu thanh nén san pham
mang lai cac tinh nang khach hang
mong mudn.

Buéc 5: Péi chiéu mikc chi phi
du kién ban dau ¢ bude 2 va két
qua danh gia muc d§ dong gop o
budec 4 dé xac dinh duoc mirc
chénh I¢ch chi phi va sir dung lam
can cir didu chinh ting giam chi phi
trong qua trinh thiét ké, ché thir san
pham. Pong thoi, ting cudng cac
hoat dong quan tri chi phi, nhu thay
d01 nguyén vat liéu phu hop, phat
trién cac tinh nang cua san pham
mo rong cac d6i tac cung cap cac
yeu td dau vao, tir 46 can nhic viéc
diéu chinh chi phi cho hop 1.

Nhu vay, quy trinh trén da thuc
hién cac chién luoc diéu chinh chi

Hinh 1. So sanh phwong phap cét giam chi phi truyén théng va

phwong phap chi phi muc tiéu

Phuong phap cit giam chi phi truyén théng

Phuong phap chi phi muc tiéu

eNghién ctru thi trudng dé xdc dinh nhu cau
clakhach hang

eNghién ctru thi trudng dé xdc dinh nhu cau
clakhach hang

*Mo ta qacdiém k§ thuat clia san pham va
thietké

*Mb ta dacdidém k¥ thuat cia san pham ]
«Thiét k&, ché thir san phadm ]

+Xacdinh gid muyc tiéu va s6 lwgng san xuat
muctiéu

sU'6ctinh chi phi san xuat (Néu cao quay lai
giaidoan thiét ké)

Chi phi dy kién

eXac dinh chi phi muctiéu

«Sanxuat hang loat

+San xuat hang loat

+Lgi nhu@n mong muén = Gid ban dur kién - ]
«Dinh ky nghién ctru cat giam chi phisan xuét]

«Lién tuc cat gidm chi phi san xuat

)
)
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phi v&i nd luc va sang tao cua nha
thiét ké san pham, dé xac dinh chi
phi muyc tiéu & cép do san phﬁm
Chi phi myc ti€u cap san pharn tap
trung vao viéc thiét ké cac san
pham dap tmg khach hang ctia DN
v6i chi phi cho phép. Két qua budc
dau tir nghién ciru thi truong chi 1a
nhirng thong tin ¢6 dugc tir cac yéu
t6 bén ngoai, chua tinh dén kha
ning san xuat thuc té cia DN, do
d6, trong nhiéu truong hop xudt
hién chénh I¢ch gitra chi phi muc
tiéu va chi phi thuc té. Chinh vi vay,
DN can diéu chinh chi phi muc tiéu
khong thé dat duoc thanh chi phi
muc tiéu c6 thé dat duge. Dé 1am
duoc diéu do, DN can xem xét lai
qua trinh thiét ké dé tim hiéu 1y do
tai sao chi phi muc tiéu khong duogc
dap tmg. Mubn vay, DN tiép tuc xac
dinh chi phi muc tiéu cép bo phan,
chi tiét san pham, phan tach chi phi
san xuét cho cdc bo phan, chi tiét
san pham va két ndi véi trach nhiém
cua nha cung cap DN c6 thé yeu
cau nha cung cap tham gia vao viéc
cat giam chi phi cho mot hodc mot
s6 loai nguyén liéu hodc chi tiét,
phu ting cua san pham Thong qua
do, DN xdy dung moi quan h¢ bén
chat trong chudi cung mg, tao co
hoi hop tac, phat trién 1au dai cing
o loi gilra cac bén.

3. Vi du tng dung phuong
phap chi phi muc tiéu tai mgt DN

Cong ty Gia dung Viét dang
nghién ciru san xuét san pham may
giat gia dinh. Trudc hét, cong ty
tién hanh nghién ctru thi trudng,
xac dinh cac tinh nang ctia mot
chiéc may git ma dong dao khach
hang cho 14 can thiét trong qua
trinh st dung. Gia thanh san xuat
wdc tinh ¢ thoi diém hién tai cua
mot chiéc may giat la 5.000.000
dong va cong ty can tim cach cit
giam chi phi cua ting bd phén, chi
tiét ciia chiéc may giat dé tang sb
nguoi mua va st dung dong may
giat méi. Qua qua trinh nghién ctu,
Cong ty da xac dinh dugc sau tinh
ning cia mot chiéc may giit 1a

quan trong theo danh gia cia khach
hang bao gom:

1. Véan hanh 6n dinh, tiét kiém
dién

2. Co cac chuong trinh giat khac
nhau phu hop véi luong quan 4o
can gidt va thoi gian twong ung.

3. Giat sach, bao vé qu?m 4o bén
dep, it nhin nhau.

4. C6 ctra phy giup thém quan
4o trong qua trinh giat.

5. Tich hop dién thoai thong
minh, cho phép diéu khién tir xa.

6. Co thiét ké gon dé tiét kiém
dién tich.

Sau khi khao sat thi truong,
Cong ty Gia dung Viét tién hanh
phan tich ciu tao, thiét ké cua chiée
may giat (Hinh 2). Mot chiéc may

Hinh 2. C4u tao cia may giat

MAT TRUSC
CHE PO GIAT —

A
CAP NUSC VAO

P

VAN CAP NUSC

PAU NGI NG

BOM NUSC

gidt co ban s& bao gdm cac bd phan
nhu dong co, 1ong glat truc quay
va mam giat, van diéu khlen bang
mach, may bom nudc, ong Xa,...
T ciu tao ban dau, Cong ty
tiép tuc x4c dinh cac chirc ning cua
tirng bo phan va muec chi phi can
thiét cho timg bo phan d6 (Bang 1).
Nhiing phéan tich nay goi y cho
Cong ty cat giam nhitng chi phi
khéng thuc su can thiét, tap trung
vao cac chic nang chinh dap ung
nhu cau cta nguoi st dung dong
thoi tinh dén su twong tac gitra cac
bd phan cAu tao nén chiéc may giat.
Vi duy, chi phi uéc tinh hién tai cta
truc quay va mam giat 1a 800.000
ddng, chiém 16% tong chi phi san

=2

CAU TAO CUA MAY GIAT

TRUC QUAY

Bang 1. Chi phi can thiét cho tirng chirc ning cta tirng bd phan

A o Chi phi

Bg phan Chirc niing S8 tien %
Van diéu khién dau | Ty dong doéng md tuy thude vao luong nude can thict 200.000 4%
vao nudc

May bom nudc Luu thong nudc qua médy giat 500.000 | 10%
Long gidt Chura quén do duoc gidt, giti va vat kho 500.000 | 10%
Tryc quay va mam giat | Tao vong xoay manh, loai bo byi ban khoi quan do 800.000 16%
Djng co cua mdy giat Tao ra chuyén dong quay 1.500.000 | 30%
Bang mach Tinh tong lugng chat tay, nue va thdi gian tuong tmg | 1.200.000 | 24%

v6i trong lwong quin 4o

Ong xi Loai bo nudc ban ra khoi qué trinh giat 300.000 6%
Tong cong 5.000.000 | 100%
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xuit cho san phdm nay. Dé minh
hoa don gian, chung ta két hop mot
s6 chtc nang vao nhom bd phan
ctia chiéc may giit. Tuy nhién &
cép do chi tiét, mbi bo phan nay co
thé tiép tuc duoc chia nhé thanh
nhiéu chi tiét, phu ting cau thanh.
Pé két ndi dac diém ky thuat,
tinh ning cia chiéc may giit véi
nhu cau sir dung thuc té ctuia khach
hang, cong ty can xac dinh muc do
wu tién twong dbi cua da s khach
hang tiém nang duoc khao sat. Cac
khach hang duoc yéu cau xép hang
tam quan trong cua 6 tinh ning dua
trén thang diém tix 1 — 5; trong do,
5 ¢6 nghia la tinh nang d6 rat quan
trong va 1 c6 nghia la tinh nang do
khong quan trong. Ttr khao sat nay,
DN biét dugc viéc giat qué”m ao
sach, bao vé quﬁn ao
bén dep, it nhan nhau

Két hop céc tinh ning theo nhu
cau ctia khach hang va cac bo phan
chtic nang cdu tao nén chiéc may
giat, cac ky su thiét ké cuia Cong ty
co thé st dung cong cu ma tran
chtrc nang — nhu cau (Bang 3). Ma
tran nay xem xét mdi quan hé
tuong quan giita cac thong s thiét
ké chinh cta chiéc may gidt v6i cac
tinh nang dugc khach hang danh

gia 1a can thiét va quan trong. Vi
du, ma trdn nay cho théy bd phan
bang mach c6 mbi twong quan chat
ché véi chure nang tao chuong trinh
giat da dang nhung bd phan may
bom nudc khong cod tuong quan
v6i chirc nang giat sach quan 4o, it
nhin nhau — chirc nang duoc khach
hang danh gia quan trong nhét &
mirc 5, do dé, cong ty khong can

Bang 2. Khao sat nhu cau cta khach hang

Tinh niing theo nhu ciu ciia - Mirc d9 quan trong % mirc 4
khich hang 1-1t quaxﬁrl 2131 4 5- Quar: quan trong
trong nhat trong nhat theo KH
Van hanh on dinh, tiét kiém 4 20%
Chuong trinh gidt da dang 3 15%
Git sach, bén, it nhan nhau 5 25%
Thém quén 4o trong khi gigt 4 20%
Tich hgp dién thoai thong minh | 1 5%
Thiet ké gon, dep 3 15%
Tong cong 100%

Bang 3. Ma tran chirc ning ctia cac bd phan va nhu cau cta khach hang

nhat va tich hop dl@l} v phd didu b0'n)1’ Long | Truc | Pong | Bang | Ong | dd quan
thgal th?ng mmh de Nhu chu KH khién | nuéc giat | quay co mach | xa thtr(,)r;é;H
dicu khién may giat la co
it quan trong nhat. kVan hanh on dinh, tiét ] ) A Q@ |20
Cot cudi cung cua itk - =
; ) .. | Chuong trinh gidt da

Bang 2 1a chuyén d6i | dang H N A 15%
diém so tam quan trong S}iat sach, beén, it nhan A A O 25%
cua cac tinh nang thanh Thzlu TTrE—

A 4 €m quan ao tron 1
mdt xép hang tuong gitt a g | B A 20%
d‘01. To’ng S(z tinh nang Tich hop dién  thoai . A %
12 20 (tinh bang 5 +4 + | thong minh
4+3+3+1=20)va | nietkegon dep (@) B 15%
diém sb ctia mdi tinh
ning dugc biéu thi Trong d6:

bang ty 1& phan tram
cla tong sd diém nay.
Vi dy, tinh nang van
hanh 6n dinh, tiét kiém
dién c6 mic do quan

Tuong quan manh
Tuong quan yéu

-Tu’(mg quan trung binh

Bang 4. Ma tran chirc ning cta cac bé phan va nhu cau cta khach hang

trong duogc danh gia la
20% (diém 4 trén 20)
cho thay, 20% tong gia
tri ma khach hang nhan
duoc tir nha san xuit
may giat 1a tr tinh nang
van hanh 6n dinh, tiét
kiém dién.

theo ty l1é %

Cécbg phin Van didu My Lﬁng True " Béng ()ng % mitc dg

Y Khién bom giat quay Ding co mach xd quan trong
Nhu cau KH nwée : ’ theo KH
V4n hanh 6n dinh, tiét kiém 30% 10% 50% 10% | 20%
Chuong trinh gigt da dang 25% 25% 50% 15%
Giiit sach, ben, it nhiin nhiu 40% 40% 20% 25%
Thém quan 4o trong khi giat 25% 25% 50% 20%
Tich hop dién thoai thong minh 20% 80% 5%
Thiét k& gon, dep 20% 40% 40% 15%

B Tap cni xe toin &Kie todn s6 thang 3/ 2020




Nghién ciiu trao doi

thiét danh nhiéu ngudn luc cho bd
phén nay.

Néu coi tong mirc do tuwong
quan ctia mdi tinh ning 1a 100%,
chung ta c6 thé quy doi theo ty 18
% thong tin vé mirc dd twong quan
0 trén nhu bang 4, trang 12.

Xac dinh mdi twong quan giira
nhu cau cua khach hang véi cac bo
phan ciu tao nén chiéc may giat 1a
mot khau quan trong, trong giai
doan thiét ké san pham. Tuy nhién,
cac k¥ su van can thém thong tin vé
ty 1¢ phan trim ma mdi b phan
dong gép cho mdt tinh nang ma
khach hang yéu cau. Bang 5 danh
gia muc do dong gop cua tirng bo
phan d4p mg nhu cau cia khach
hang. Véi tinh ning van hanh 6n
dinh, tiét kiém, bd phan dong co co
tac dung quan trong nhat dong gop

td1 50% gia tri thoa man tinh nang
ma ngudi ding mong mudn trong
khi may bom nudc c6 quan hé
tuong quan trung binh tuong
duong 30% gia tri. Tac dung cua
dng xa va tryc quay c6 mdi tuong
quan 16ng hon voi tinh ndng nay
nén mdi bo phan chi chiém 10%
gia tri. Phan tich tuong tu voi cac
bd phan khac trong mébi lién hé véi
cac tinh nang cia may giat theo
nhu cau ciia khach hang, ta c6 cot
cubi cung 1a tong gi4 tri cua ting
tinh ning theo nhu cau khach hang
va dong cudi cung 1a gia tri cua
ting bd phan mang lai cac tinh
nang mong mubn.

Déi chiéu mic chi phi dy kién
ban dau (Bang 1) voi két hgp danh
gia chiic nang cia tung bo phan va
nhu cau ctia khach hang (Bang 5),

Bang 6. So sanh chi phi wéc tinh va chi phi muc tiéu

Céc b phin % chi phi wéc tinh % chi phi myc tiéu Chénh léch Diéu chinh

Van dieu khien | 4% 3,75% 0,25 0K

My bom nude | 10% 9,75% 0,25 0K

Long gigt 10% 13% 13 Ting CP

Truc quay 16% 17% 1,0 Ting CP

Dong co 30% 2% 3 Giam CP

Béng mach 4% 21,5% 35 Ting CP

Ong xa 6% 2% 4 Giam CP

Tong cgng 100% 100%

cong ty xac dinh dugc muc chénh
1€ch chi phi va st dung lam can ctr
diéu chinh ting giam chi phi trong
qué trinh thiét ké ché thir san pham.

Cac b phan co6 ty 1€ chénh Iéch
chi phi muc tiéu nhd hon ty 1¢ chi
phi uéc tinh can diéu chinh giam vi
chi phi udc tinh dang 16n hon mirc
chi phi muyc tiéu. Nguoc lai, cac bo
phan co ty 1¢ chénh 1&ch chi phi
muc tiéu cao hon chi phi udc tinh
¢6 thé nghién ctru diéu chinh ting
chi phi dé dau tu thém cho tinh
nang dugc khach hang coi trong
(bang 6).

Nhu vy, bang cach tmg dung
phuong phép chi phi muc tiéu vao
khau thiét ké san pham, DN c6
nhiing diéu chinh chi phi hop ly
cho tig b phan c4u thanh nén san
pham, dap tmg t6t hon nhu cau cua
khéach hang va gia tang kha nang
canh tranh cia DN.Q
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Cac bd phén 2 ] A
Van di¢u Miy bom N . . R P R Danh gid
. Khién wde Long giat Truc quay Pong co Béang mach Ong xa ciia KH%
Nhu cau KH
Van hanh 6n dinh, tiét 30%x20% 10%x20% 50%x20% 10%x20% 20%
kiém =6% =2% =10% =2%
Chuong trinh giat da | 25%x15% 25%x15% 50%x15% 15%
dang =3,75% =3,75% =7,5%
Gia?t sach, bén, it nhan 40%x25% | 40%x25 20%x25% 5%
nhau =10% =10% =5%
Thém quan 4o trong 25%x20% 25%x20% 50%x20% 20%
khi giat =5% =5% =10%
Tich hgp di¢n thoai 20%x5% 80%x5%= 5%
thong minh =1% 4%
Thiét ké gon, dep 20%x15% 40%x15% 40%x15% 15%
=3% =6% =6%
Tong 3,75% 9,75% 13% 17% 27% 27,5% 2% 100%
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