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tai doanh nghiep xay dung cong trinh giao thong:
Nhiing yéu cau dat ra

&Ths. P6 Thi Huyén*

Cdc doanh nghiép ngay cang chii trong dén cong tac kiém sodt néi bg, dic biét
la cdc doanh nghiép hoat dong trong linh viee thi cong, xdy ldp cong trinh giao
théng - véi nhitng ddc thii san xudt khdc biét, tiém dn nhiéu riii ro. Bai bdo
phan tich ddc diém san xudt anh hwéng dén kiém sodt ngi bé ciia doanh nghzep
xay dung cong trmh giao théng, gép phan bé sung thém can cir trong thiét ké,
vdn hanh va cdi tién kiém sodt ngi b ciia doanh nghiép nganh nay.

Tir khéa: Kiém sodt ngi bé, dic diém san xudt, doanh nghiép xdy dung cong

trinh giao thong.
Abstract

Nowadays, internal control has been paid more and more attention by enter-
prises, especially enterprises operating in the field of construction works with
different production characteristics and potential risks. The article analyzes the
characteristics of production affecting internal control of traffic construction
enterprises, contributing to supplementing bases on designing, operating and
improving internal control of traffic construction enterprises.

Keyword: internal control, production characteristics, traffic construction en-

terprises.

1. Dit van @&

Mot hé thdng kiém soat ndi bod
(KSNB) viing manh s& mang lai cho
doanh nghiép (DN) nhiéu loi 1ch
nhu giam b6t nguy co rui ro tiém 4n
trong san xuit - kinh doanh, bao vé
tai san, tién bac, thong tin,...; dam
bao tinh tin cdy cua cac bao cao;
dam bao moi thanh vién tuan thu
ndi quy, quy ché, quy trinh hoat
dong cua to chirc ciing nhu cac quy
dinh cua luat phap; dam bao to chirc
hoat dong hiéu qua, st dung tdi uu
cac nguén Iuc va dat dugc muc tiéu
dat ra. Tuy nhién, khong c6 mot mo
hinh KSNB nao c¢6 thé ap dung
chung cho moi DN, ma n6 phai diéu
chinh cho phu hop véi dic diém
riéng cia tung DN.

Xay dung cong trinh giao thong
12 mot linh vuc dc thu, cé nhiéu

dic diém riéng biét trong hoat dong
san xuét. Do vy, cdc nha quan ly
DN xay dung cong trinh giao thong
can c6 nhitng phan tich thiu dao vé
ddc diém san xuét cua minh 1am can
ctr cho viéc thiét ké, van hanh va cai
tién KSNB.

2. Kiém soat ndi bd

Theo COSO (Uy ban thudc Hoi
ddng qubc gia Hoa Ky vé chéng
gian 1an khi 1ap bao cdo tai chinh),
“KSNB la mot qua trinh bj chi ph6i
boi ngudi quan ly, hoi dong quan tri
va cac nhan vién cua don vi, nd
dugc thiét 1ap dé cung cép mot sy
dam bao hop 1y nham dat dugc cac
muc tiéu hoat dong, muc ti€u bao
cao, muc tiéu tuan thu". KSNB bao
gdm 5 thanh phan (méi trudng kiém
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soat, danh gia rui ro, hoat dong
kiém soat, thong tin va tmyen
thong, giam sat) véi 17 nguyén tic.

Mbi truong kiém soat 1a mot tap
hop céc tidu chuan, quy trinh va cau
tric, chung cung cap co so dé thuc
hién KSNB trong toan t6 chirc.

Panh gia rui ro 1a viéc nhan
dang, phan tich va xac dinh mirc do
rui ro anh hudng dén viéc dat duge
cac muc tiéu cua DN, tr d6 quan ly
duoc rui ro.

Hoat dong kiém soat 1a hanh
dong dugc nha quan ly thiét lap
thong qua céac chinh sach, thu tuc
dam bao giam thiéu rai ro dé dat
muc tiéu. Hoat dong kiém soat dugc
thuc hién & moi cép cua tb chirc,
moi ltic trong quy trinh kinh doanh,
trong mai truong cong nghé.

Théng tin truyén thong: Dé thyuc
hién trach nhiém ctia minh thi moi
bd phan va ca nhan trong DN déu
can phai c6 thong tin. Thong tin
trong quan ly 1a nhing tu liéu dugc
thé hién béng am thanh, chit viét,
hinh anh, con s8, biéu dd,... phan
anh cac hoat dong san xuét - kinh
doanh ctia DN. Thong tin ndi by hay
thong tin bén ngoai DN hét sirc can
thiét véi KSNB, no hd tro cho
KSNB cua DN dat dugc cac muc
tiéu ciia minh.

Giam sat la viéc danh gia KSNB
ctia DN, dé x4c dinh xem timg yéu
t6 cia KSNB ¢6 hién dién va hoat
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dong hay khong. No6i cach khac,
gidm sat 1a dé dam bao tinh hiéu Iyc
cua KSNB.

3. Pic diém san xuét cia DN
x4y dung cong trinh giao thong va
doi héi voi cong tic KSNB

Hoat dong san xuét va san phém
cua DN xay dung cong trinh giao
thong co cac dac diém kha khéc biét
s0 voi cac nganh san xuét san pham
thong thuong khac nhu: Hoat dong
san xuét dién ra trén dia ban rong, &
nhiéu dia phuong khac nhau; déi
tuong xdy lip thudng co khdi luong
16n, gia tri 16n, thoi gian thi cong
tuong dbi dai; san pham xay lip
mang tinh chat don chiéc, riéng 1¢,
tinh c4 biét cao; san xudt xdy lap
thuong dién ra ngoai troi, chiu tac
dong truc tlep cua cac yeu t6 moi
truong. Cac dic diém nay tac dong,
anh huéng dén KSNB cta DN xay
dung cong trinh giao thong trén cac
khia canh sau:

Thir nhit, chii trong dén dinh
gid rii ro

- Hoat dong san xuét dién ra trén
dia ban rong, & nhiéu dia phuong
khéac nhau, dan dén tinh luu dong
trong san xuit cao. Nhiéu tai san
nhu vat tu, mdy moéc thiét bi thi
cong, tai san ¢b dinh sir dung thi
cong co thé gap nhiéu rai ro nhu
mit mat, bién tha, sir dung khong
ding muc dich. Mat khac, ¢ cac dia
phuong khac nhau, diéu kién dia
hinh, dia chat, thoi tiét, khi hau moi
truong xa hoi, van hoa khac nhau.
Diéu nay c6 thé dan téi rai ro trong
thiét ké, khao sat.

- Hoat dong san xuit xay dung
cong trinh giao thong dién ra ngoai
tros, chiu tac dong truc tiép cia yéu
t6 thoi tiét. Diéu kién thién nhién,
thoi tiét c6 anh huong 16n dén tién
dd thi cong, hi€u qua cua lao dong,
su bao quan tai san. Qua trinh thi
cong c6 thé bi gian doan do mua,
bao, 1. Qua trinh lao dong trong
san xut xay dyng 1a qua trinh ning
nhoc lam viéc trén cao, kha nang
mit an toan lao dong cao nén néu

thoi tiét, khi hau khong thuan loi s&
lam cho hi¢u qua lao dong bi giam.
Hon nira, nhitng kho bao quéan vat
tu tai chan cong trinh ¢6 thé bi hu
hong, dan t6i mat mat vi khong phai
bat cir kho vat tu ndo & chén cong
trinh ciing duoc lam chéc chén, co
nhiing kho 1a bai ngoai troi. Viéce
tinh toan khéng dl'mg vé thoi gian
thi cong, ycu t6 thoi tiét khong duoc
chii y nhiéu thi s& dan toi riii ro vé
bao quan tai san.

- San phim x4y lip mang tinh
chat don chiéc, riéng l¢: Tung san
phim xay lip déu phai tuan tha
nghiém ngat hé thong tiéu chuin
nganh va quy trinh cong nghé do co
quan quan ly Nha nudc cd thim
quyén ban hanh lién quan dén hoat
dong xay dung cong trinh giao
thong nhu cac tiéu chuan thiét ké
cong trinh duong sit, tidu chuin
thiét ké cong trinh duong b, tiéu
chudn thi cong va nghiém thu cong
trinh duong bg,... Tuy nhién, mdi
san pham lai c6 thiét ké k¥ thuat,
tién do thi cong, nhu clu vé vat tu,
nhén cong, may thi cdng, cong
ngh¢ thi cong khac nhau, tao nén
béi canh ngi bo ciia tirng san phém
cong trinh khac nhau. Do véy, moi
cong trinh s& tiém 4n cac rui ro
khac nhau.

B6i canh san xuét (b6i canh bén
ngoai va bbi canh nodi bo) thay doi,
doi hoi KSNB cua DN xay dung
cong trinh giao thong phai chu
trong t&i viéc nhan dién, danh gia
rtii ro, vi bdi canh moi xuét hién sé
kém theo cac su kién rii ro méi va
khi d6, nhimng kiém soat cii khong
con thich hop dé tranh, giam rai ro
moi nira.

Thik hai, ting cwong chét kiém
sodt cho cdc quy trinh cong viéc

- Déi tugng xdy lip thuong co
khéi lwong 16m, gia tri 1on dan dén
gia tri, kh6i lugng vét tu, nhan cong
va may moc thiét bi dua vao phuc
vu thi cong 16n. Chi cin xay ra mot
sai pham nho, anh hudng cua nod sé
nhan 1én va tic dong rat 16n dén

chat luong, tién do cong trinh ciing
nhu chi phi va uy tin cia DN. Piéu
nay doi hoi KSNB cua DN xay
dung cong trmh glao thong pha1
kiém soat tot vé& s6 luong, chat
luong, gia ca vat tu va dap ung kip
thoi gian tién do chung cua cong
trinh, du an.

- Thoi gian thi cong kéo dai nén
trong qua trinh thi cong co thé xay
ra cc bién dong ting gia vat tu,
nhién liéu. Do vay, KSNB can cha
trong trong quy trinh mua vat tu,
cén dua cac chét kiém soat vao quy
trinh mua vat tu dé tranh nhing bat
loi cho DN.

- San phé”im xdy lip mang tinh
chat don chiéc, riéng 1¢, ngoai viée
dap ung tleu chuin chung cua
nganh, mdi cong trinh hay dy an
con co nhing yéu cau ky thuat
riéng. Vat tu phai dam bao yéu cau
ky thuat cta dy an, do dé khau mua
vat tu va bao quan vat tu, may moc
thiét bi thi cong dong vai trd cuc ky
quan trong. Cac quy trinh mua vat
tu, bao quan vat tu hay quan Iy thiét
bi, may moéc vat tu luan chuyén
khéng chi don thuén 1a cac budc
thue hién nhu thé nao ma can ¢6 cac
chét kiém soat nhu cac thi nghiém
dau vao, thi nghiém tan suat, dan
nhan, cach ly, dg phong,... dé luon
dam bao chat luong dat dung yéu
cAu k¥ thuat cua du an.

- Hoat dong thi cong dién ra trén
dia ban rong, & nhiéu dia phuong
khac nhau doi hoi viée luan chuyén
vat tu, may moc thiét bi sao cho hop
ly, tan dung dugc tdi da cong suét
thiét bi may va cac vat tu luan
chuyén can duge KSNB cha trong
trong cac quy trinh quan 1y thiét bi
may va vat tu luan chuyén.

Thir ba, cén c6 cic by phin hé
tro cho khoi sin xudt truc tiép

- Mot DN x4y dung cong trinh
giao thong thuong thi cong mét lac
nhiéu cong trinh, ¢ cac dia ban khac
nhau, mdi cong trinh lai c6 tinh ca
biét cao, doi hoi DN phai c6 mét co
chu cac to doi thi cong, cac phong
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ban, bo phan hd trg hop ly dé cung
mot lac ¢o thé hoan thanh cac san
pham cia minh, ddm béo yéu cau
tién do, chat luwong cua chu déu tu
dong thoi ciing tiét kiém t5i da chi
phi xay dyng cho DN. Nhu vy,
ngoai cac td doi thi cong truc tiép,
ngoai cac bg phan ky thuat, du toan,
d4u thiu phuc vu cic cong tac
chuyén mén lién quan dén cong
trinh xdy dung, trong co cu t6 chirc
cua DN xay dung cong trinh giao
thong cén c6 cac bd phan khac hd
tro Vé rtii ro, hd tro vé phéap 1y, hd
tro vé cong nghe,.. . dé DN c6 duoc
san pham cudi cung ban giao cho
cht déu tu mot cach thudn loi nhat.

- Céac cong trinh xay dung
thuong o cac dia phuong khac nhau,
¢6 khoang cach vé dia ly va xa tru
s0 chinh cong ty nén cac DN xay
dung cong trinh giao thong da thuc
hién chinh sach sir dung ngu6n nhan
cong ngay tai dia phuong noi cong
trinh dang thi cong, cong nhan truc
tiép tham gia thi cong chu yéu la
cong nhan thué ngoai, tién lwong
khoan gon. Tuy nhién, viéc xay
dung cac cong trinh giao thong doi
hoi yéu cau ky thuat phirc tap,
phuong phép thi cong khac nhau va
ap dung tién bo cong nghé trong xay
dyng nén chinh sach nhan sy cling
can dam bao duy tri dugc doi ngi
can bd ky su co trinh d§ chuyén
mon dép img yéu cau sir dung
nhiing tién b6 khoa hoc cong nghg,
khi d6 yéu cau kiém soat chat luong
cong trinh mai dat dugc.

Thir tw, cdn xdy dwng cdc kénh
truyé;n thong hiéu qua

Hoat dong thi cong dién ra ¢ cac
dia ban khac nhau, c6 thé & cac tinh,
thanh phd trong nudc ciing co thé
thi cong ¢ nudc ngoai va cac cong
truong thi cong thudng nim xa try
s0, “co quan diu ndo” cua DN.
Trong khi d6, v6i khéi luong thi
cong 16n, thoi gian dai, két hop véi
viéc ting cong trinh c6 tinh riéng
biét cao, trong qua trinh thi cong c6
rat nhiéu tinh huéng phat sinh can

xin ¥ kién hay bao cao; dong thoi
cac nha quan Iy DN tai tru s cling
can co thong tin kip thoi tir cac cong
trueong thi céng. Do viy, can co su
két ndi gitra “co quan dau ndo” DN
v6i cac cong truong thi cong dé
dam bido moi tha dang di dung
huéng. Viée két ndi nay phai dam
bao kip thoi chinh xac, lién tuc
khong chi mang tinh thoi diém, doi
hoi KSNB cua DN cén chu trong
dén viéc cac kénh truyén thong noi
bd hiéu qua.

Thw nam, phdi ting cwong
hoat dong gidm sat

San pham xay lip phu thudc vao
céc yéu td méi truong ty nhién, gin
v6i mat dat, mat nude nén viée xir
ly nén moéng, chéng cac su cb sut
lan, nude ngdm, cat chay 1a nhitng
khé khan can phai tinh toan trudc va
trong qué trinh thi cong can cé su
giam sat chat ché vé ky thuat cua
cac k¥ su xay dung, k¥ su giam sat
thi cong dé tranh viéc thi cong
khong dung thiét k&, khao sat dan
t6i chét luong cong trinh kém. Bén
canh do, vét tu, may moc thiét b thi
cong tai cong trinh co thé bi thiét hai
16n do thoi tiét, khi hau. Diéu nay
doi hoi sy giam sat chat ché vé bao
quan vat tu, vé tién do thi cong
tranh sy lang phi 16n vé chi phi.

Viéce giam sat KSNB trong DN
xay dung cong trinh giao thong
khong chi ding lai ¢ gidm sat lién
tuc ma con phai tién hanh danh gia
(giam sat) dinh ky hay dot XUuAt.
Cong viéc nay dugc thuc hién boi
b6 phan kiém toan ndi bo hoic ban
kiém soét ciia cong ty. Viéc giam sat
dinh ky hay dot xudt 1a can thiét khi
c6 nhitng bao cao cua ban quan ly
cong ty vé nhitng van dé bat thudng
trong thi cong hodc c6 nhirng béo
cao tot vé td chure san xuit xdy dung
cia cép dudi gui 1én nhung theo
phan anh cua noi str dung, ngum su
dung cong trinh thi c6 nhitng van de
bat on vé chit luong cong trinh, Ve
tién d6 thi cong, vé t6 chirc san xuat
hodc khi c¢6 nhitng hau qua khong
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ludng trude vé ngudi va tai san lién
quan dén cong trinh thi cong. Vi
nhitng y8u ciu cao va phic tap vé
ky thuat trong thi cong va cac cong
trinh dwoc xdy dung & nhiéu dia
diém, ving dit khac nhau thi danh
gid dinh ky cin duoc tién hanh
nghiém tac dé rat kinh nghiém va
dua ra giai phap kip thoi xir 1y.

4. Két luan

Mot hé théng KSNB manh sé&
gop phan giup DN dat duoc cac
muc tiéu vé hiéu qua hoat dong,
dam bao tinh tin cdy trong bao cao
tai chinh va dam béo tinh tuan thu.
Vi vay, DN noi chung va cac DN
xay dung cong trinh xay dung
cong trinh giao thong ndi riéng can
chu trong dén thiét k&, van hanh va
cai tién KSNB. Nhiing dic diém
da phan tich ¢ trén 1a mdt trong
nhiftng can ci, co s6 quan trong
cho nha quan ly DN xay dung
cong trinh giao thong khi tién hanh
thiét ké, van hanh va cai tién
KSNB ctia DN minh.H
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