Nghién ciiu trao doi

To chuic hé thng thong in ké toén phuc v quan tri chi ph
Nghien cuu tai Tong Gong ty Kay dung Gong trinh Hang khong ACC

TS\ T5. Pham Binh Ngo*

Nghién ciru duroc thue hién nhdm tim hiéu thuc trang t6 chirc hé thdng
théng tin ké toén quan tri chi phi gén véi Téng Céng ty Xay dung Céng
trinh Hang khéng ACC, qua d6 chi ra nhitng han ché va dua ra céc gidi
phép nham hoan thién té chirc hé théng théng tin ké toan quan tri chi
phi. D liéu they cép dworc thu thap tir cac tai liéu cda don vj nghién ctru;
dir liéu so cép duwoc thu thap qua phéng van céc déi tuong cé lién quan
dén chi dé nghién ctu. Tac gia str dung nghién ciru tai ban két hop véi
téng hop, phéan tich, dénh gia cac di liéu thu thap dwoc. Két qua nghién
ctru chi ra réng théng tin ké toédn méi chi dép (mg duwoc yéu céu cho lap
béo céo tai chinh, chura cung cép duwgc théng tin giip Ban quan ly ra
quyét dinh kinh doanh. Dua trén két qua nghién ctiu, téc gia dua ra céc
gidi phép nham hoan thién té chirc hé théng théng tin ké toén quan tri
chi phi tai don vi nghién cteu.

Tor khéa: Théng tin ké toan, quan tri chi phi, hé théng théng tin.
Organizing accounting information system of cost management: The
case of Airport Construction Corporation

Abstract

This research is conducted for investigating the current situations of ac-
counting information system of cost management the the case study of
Airport Construction Corporation (ACC), and then giving some weak-
nesses and proposing some recommendations for improving it. Second-
ary data were collected from ACC; primary data were collected through
interviewing responsible people relating to the research topic. Desk re-
view together with synthesize, analysis and evaluation are employed in
this study. The result show that accounting information only meets finan-
cial statement preparation, not provide useful information for manage-
ment in making economic decision. Based on the findings, some
recommendations are proposed to improve accounting information sys-
tem of cost management at ACC.

Keywords: Accounting information, cost management, information sys-
tem.

1. Giéi thiéu

He¢ thdng thong tin ké toan duoc
nhiéu tac gia nghién ctru va dua ra
cac khai niém khac nhau. Cac khai
niém déu dya trén quan diém tiép
can khac nhau, nhung déu théng
nhét cho ring h¢ thng thong tin ké

toan dugc hiéu hé théng gdm con
ngudi lam ké toan va cac chinh
sach, tha tuc, quy dinh v& tai chinh,
ké toan dé thuc hién viéc thu nhan,
xir Iy va cung cAp thong tin cho cac
dbi twong sir dung.
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Théng tin ké toan bao gdm cac
thong tin vé huy dong va sir dung cac
ngudn lyc tai chinh, thong tin vé
phan bd va sir dung cac ngudn luc,
thong tin vé hoat dong kinh doanh,
théng tin vé Iuu chuyén tién trong
doanh nghiép (DN). Tuy muc dich,
phuong thire thu thap, xir 1y thong tin
ké toan va ddi twong st dung thong
tin va dé phan biét hai loai hinh 1a ké
toan tai chinh va KTQT.

Ké toan tai chinh la viéc ghi
chép, phan anh, téng hop s6 liéu, 1ap
bao cdo tai chinh phuc vu cho nhu
cau thong tin cho cac dbi twong bén
ngoai don vi, DN 14 chinh. K& toan
tai chinh phan anh thuc trang va cac
bién dong vé vén va tai san ctia DN
dudi dang tong quat hay phan anh
cac dong vat chat va dong tién té
trong mdi quan hé gitra DN véi méi
trudng kinh té bén ngoai.

Ké toan quan tri (KTQT) la viéc
thu thap, xi 1y, phan tich va cung cap
thong tin kinh té, tai chinh theo yéu
cau quan tri va quyét dinh kinh té tai
chinh trong ndi bo don vi ké toan.
Thong tin cia KTQT DN khong chi
la thong tin qua khir (thong tin thuc
hién) ma con bao gdm cac thong tin
vé tuong lai (ké hoach, du toan, du
tinh...). Mat khac, thong tin KTQT
khong chi la cac thong tin vé gia tri
con bao gébm céac thong tin khéac
(hién vat, thoi gian lao dong...).

* Phong Tai chinh - Quan chung Phong khéng - Khéng quan
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Hé thong thong tin KTQT 1a két
qué ctia phan loai hé thong thong tin
ké toan theo ddc diém, tinh chat cua
thong tin nham cung cip thong tin
cho céc ddi tugng st dung bén trong
DN v6i muc dich quan tri ndi bo
DN. T4 chirc 1a su sip xép, bd tri
thanh cac bg phéan dé cung thyc hién
mot nhiém vu hodc cung mét chirc
nang chung. C6 thé khai quat, to
chtrc hé thong thong tin KTQT la
qua trinh sdp xép, bd tri cac ngudn
luc dé tién hanh thu thap, xu ly
thong tin theo mot quy trinh nhét
dinh nhim cung cép thong tin cho
cac ddi tuong sir dung bén trong véi
muc dich quan tri n¢i b DN.

2. Vai tro cia thong tin KTQT
chi phi va tinh dic thi cia Tong
Cong ty anh hwong dén to chirc
hé théng thong tin KTQT chi phi

Vai tro ciia thong tin KTQT chi
phi

Chure nang quan tri cua cac nha
quan 1y, bao gdm: Lap ké hoach, T6
chirc thuc hién, Kiém soat va Ra
quyét dinh, Panh gi4 hiéu qua viéc
thye hién. Quan tri chi phi cling bao
gdm céc chirc nang d6. Bé thyc hién
dugc chlic ndng nay cac nha quan ly
can c6 cac thong tin can thiét va phu
hop vé chi phi. Viéc phan tich thong
tin chi phi tai chinh 1a cong cu hitu
hi¢u trong giadi phap qudn tri chi phi
tai chinh. Bing viéc phan tich, tinh
toan khoa hoc gitp céc nha quan ly
nhin nhén dung thyc trang chi phi
tai chinh, nhitng yéu t6 tich cuc va
ti€u cuc, phan tich tim nguyén nhan
dé co cac giai phap phat huy uu
diém, han ché khuyét diém, trén co
s& d6 dé ra cac quyét dinh nhim béao
dam an toan cho san xuét, kinh
doanh, bao dam sy phat trién lién
tuc va bén vimng.

Vai tro cua thong tin KTQT
trong thyc hi¢n chitc nang quan ly
duoc thé hién cu thé trong timg
chirc ning. Cu thé: Pé phuc vu cong
tac 14ap ké hoach phai can thong tin
vé chi phi thyc hién trong qua khir,

du toan chi phi twong lai va cac dinh
mirc vé chi phi ¢b dinh ciing nhu chi
phi bién d6i; Pé phuc vu viéc to
chtre thyc hién chi phi phai can
thong tin vé du toan, vé chi phi thuc
té phat sinh va dinh muc vé chi phi
¢b dinh ciing nhu chi phi bién doi,
chi phi tiéu chuén; pé phuc vu viéc
kiém soét phai can théng tin vé chi
phi thuc t& phat sinh, dinh mirc chi
phi, chi phi tiéu chuin, bao cao chi
phi theo tiing b phan hodc theo cac
trung tdm chi phi, thong tin vé
doanh thu, chi phi ¢b dinh ciing nhu
chi phi bién doi cua ting bo phan
hodc timg trung tim chi phi; Dé
phuc vu viée ra quyét dinh phai can
thong tin vé du toan chi phi va
théng tin vé chi phi thuc hién, dong
thoi phai cin ca thong tin vé chi phi
thich hop va chi phi khéng thich
hop cho viéc ra quyét dinh.

Dic thi sin xudt cia Tong
cong ty anh huong dén té chivc h¢
thong théng tin ké todn phuc vu
qudan tri chi phi

Ngéanh nghé kinh doanh chu yéu
ctia Tong cong ty 1a xay dung cong
trinh san bay, san phdm don chiéc,
cong trinh sau khi hoan thanh déu
c6 mot dac diém riéng biét, khong
gidng nhau va cac san pham nay
hinh thanh nén tai san co dinh cua
cac don vi khac. Cac géi thau thuc
hién thuong c6 quy md 16n, chu ky
san xudt dai qua nhidu ky ké toan
(mot vai nam). San pham xay lap
hoan thanh ¢ dinh tai noi san xuat,
khong thé nhap kho ma dugc tiéu
thu ngay theo gia ban da dugc xac
dinh tir trudc khi san xudt thi cong.
Viéc thu nhan thong tin, xur Iy thong
tin, phan tich va cung cp thong tin
vé chi phi can chi tiét cho timg cong
trinh, hang muc cong trinh. Khi tap
hop chi phi san xuat va tinh gia
thanh san phim xay lip khong xéc
dinh timg ky, ma duoc thé hién qua
phuong phap 1ap du toan va phuong
thirc thanh toén gitra bén giao thau
va bén nhan thau. Déi tuong tinh

gia thanh thuong 1a cac goi thau.
Gi4 thanh san phim phuc tap va
thuong xuyén thay d01 theo ting
giai doan. Ké toan can thu nhén va
theo ddi thong tin chi tiét vé cac
khoan chi phi phat sinh nhu chi phi
diéu dong cong nhan, diéu dong
may moc, chi phi nha tam.

Quy trinh san xudt bao gom
nhiéu buge, nhiéu khau, budc diu
tién thuong 1a cong viéc dau thau va
nhan x4y lap. Trude khi nhan cong
trinh xay lap thi Tong cong ty da
can thu thap cac thong tin phuc vu
cho vi¢c tinh dy toan chi phi, boc
tach ban v&, tinh khéi lugng va xac
dinh muc gia du thau.

Qua trinh t6 chic thi cong
thuong dién ra ngoai troi chiu nhiéu
anh hudng cua diéu kién tu nhién,
viéc thi cong xay lip mang tinh thoi
vu va ¢6 nhiéu rii ro bat ngd din
dén thiét hai nhu pha di lam lai,
nging san xudt do mua, bdo...
Nhimng khoan thiét hai nay cin phai
duge t6 chic theo ddi quan ly va
hach toan phu hop véi nhiing
nguyén nhan gy ra. Dia diém thi
cong thuong xuyén thay doi, trén dia
ban nhidu tinh, khoang cach giira
c4c san bay rat xa. Vi vdy, sau mdi
dy an chi phi co dong may moc,
phuong tién, lan trai va con nguoi
rét 16n. Do dia diém xdy dung cong
trinh trén nhiu ving c¢6 diéu kién
dia ly khac nhau, gia cd, chung loai
vat tu, vat liu, thiét ké khac nhau,
nén phuong thirc t6 chirc va bién
phép thi cong ciing phai thay d6i cho
phi hop, dan dén tang chi phi.

Nhitng dic diém d6 vira 1a thuan
lgi, vua la kho khan trong td chuc
thu thap chimg ttr, phan tich va xa
ly dir liéu, cung cap thong tin phuc
vu quan tri chi phi hoat dong xay
lap cia Tong cong ty. T6 chirc hé
thong thong tin KTQT phuc vu
quan tri chi phi cia Tong cong ty
phai phu hop véi cac dic diém nay
thi viéc giai quyét cac van d& moi
kha thi va hiéu qua.
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3. Thuc trang to chirc hé thong
thong tin KTQT chi phi tai ACC

Tinh hinh doanh thu va chi phi
tor hoat dong xay dung cua ACC
giai doan 2014 - 2018 thé hién qua
bang 1.

Qua sb liéu trén c6 thé théy,
doanh thu cua Téng cong ty c6 xu
hudng ngay cang giam, co cAu cac
khoan muc chi phi bién d6i khong
tuwong ung voi doanh thu, dac biét 1a
chi phi nhan cong va chi phi quan
ly. Trong diéu kién doanh thu ngay
cang giam nhung chi phi nhan cong
va chi phi quan ly khong giam
tuong ung. Chi phi vat li¢u va chi
phi khac trong nam 2015 c6 sy bién
dong bat thuong. Loi nhuan hang
nam khong tuong Ung vdi doanh
thu. Nhitng bién dong trén da dugc
Téng cong ty nhdn ra, nhung viéc
phan tich, tim hiéu nguyén nhan
chua duoc tién hanh mot cach déy
du, thau dao, vi khong co ddy du
thong tin. Viéc khong c6 du thong
tin 12 do t6 chuc hé théng xir Iy
thong tin ké toan phuc vu quan tri
chi phi ctia Tong cong ty con mot s6
han ché, bat cap.

Nghién ciru t6 chire hé thong xir
Iy thong tin ké todn phuc vu quan tri
chi pht cua T cfng cong ty cho thay:

- Chu thé xur ly thong tin tai
Téng cong ty, bao gdbm: Can bo,
nhan vién Phong Tai chinh Téng
cong ty; Can by, nhan vién cac
phong ban nghiép vu khéc trong
Téng cong ty va cac chi nhanh,
cong truong. Can bd ké toan co
trinh d6 chu yéu 1a dai hoc; mot sb
it ¢o trinh d0 sau dai hoc va cao
dang. Hang nam, dugc tap huin boi

dudng, cap nhat kién thuc vé ké
toan. Tuy nhién, cling c6 mot s6 doi
ngii ngudi 1am ké toan con han ché
vé chuyén mén, chua qua dao tao
dai hoc vé ké toan tai chinh, trinh do
chuyén mén nghiép vu khong dong
déu, kién thirc phan tich tai chinh
han ché. Chua dé xuat dugc phuong
phap thu thap, cung cip théng tin
phuc vu quan tri chi phi.

- Phuong phap va phuong tién
xtr Iy thong tin: Téng cong ty sir
dung hé thdng tai khoan ké toan ban
hanh theo Théng tur s6 200/2014/TT-
BTC, ngay 22/12/2014. Tng cong
ty xéc dinh cac tai khoan cdp 1 va
cép 2 st dung cho ké toan tai chinh.
Mot s6 dw én co chi tiét dén tai
khoan cap 3, cép 4. Nhu cum cong
trinh Cat Bi, Noi Bai, CHKQT ba
Néng, CHKQT Tan Son Nhat,...
Mot s& du an bat dong san TCT da
mé ma phi dé phuc vu cong tic quan
tri nhu mi phi chi phi tu véan thiét ké
du an, chi phi 1ai vay, chi phi quan
Iy du an. Viéc lya chon ap dung cac
tai khoan ké toan tuong dbi diy du
va hop ly. Tuy nhién, viéc xay dung
céc tai khoan chi tiét dé theo ddi cac
d6i tugng ké toan chwa phii hop, dn
dén viéc tap hop chi phi mét s cong
trinh khong chinh xac.

- Phuong ti¢n ky thudt trong xu
ly thong tin: Téng cong ty dd chu
trong dén viéc ung dung cong nghé
thong tin vao cong tac ké toan. Hé
thdng may tinh dugc trang bi dong
bo, téc do xu ly nhanh, dinh ky
dugc d6i moi dé dam bao cho viée
van hanh hé théng duoc thuén tién.
Mbi ké toan déu c6 mot may tinh sir
dung riéng, cac may tinh nay dugc

Bang 1: Két qua kinh doanh cua ACC qua cac nam

Don vi tinh: triéu déng

Chi phi i
Nim | D3P | yaijgy | NhAn | Maythi | Quin |l | phugn
thu Y cong cong ly
2014 | 3.346.417 | 2.115.859 | 538.878 | 222.549 | 74.478 | 310511 | 84.142
2015 | 4.327.990 | 1.905.054 | 689.596 | 319.633 | 84.873 | 1.247.785 | 81.049
2016 | 4.535.864 | 2.752.191 | 892.213 | 314.480 | 84.464 | 409.293 | 83.223
2017 | 3.305.871 | 1.883.384 | 666.205 | 63.010 | 76.645 | 544346 | 72.281
2018 | 2.629.111 | 1.564.839 | 535.671 | 78274 | 68.875 | 318.932 | 62.520
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két ndi theo mang ndi bg co thé két
nbi va chia sé cac tép tin v6i nhau.
Bén canh trang bi hé théng may
tinh, Téng cong ty di dau tu mua
sam phan mém ké toan Misa. trg
gitp cho cong tac ké toan. Tuy
nhién, do dic thu mot sb cong trinh
ciia Bo Quéc phong & xa nhu cac
cong trinh tudn tra bién giGi, cac
cong trinh trén ddo nén viéc xu ly
thong tin va bao cdo nhanh phuc vu
cong tac quan tri con nhiéu bat cap,
khong kip thoi do tin hi¢u duong
truyén, bao mat thong tin.

- Phan loai chi phi: Téng cong ty
chi phan loai va hach toan cac
khoan chi phi phat sinh theo yéu tb
chi phi va theo tung du an, cong
trinh. Cong tac phén loai chi phi
theo khoan muc giup Tong cong ty
tap hop chi phi va tinh gia thanh
timg du 4n cong trinh duge dé dang,
thuan lgi, phtt hgp véi chuan myc
ké toan. Mot s6 chi nhanh thuc hién
phan loai chi phi theo chi phi truc
tiép va chi phi gian tiép. Chi phi
tryc tiép, gdm: chi phi nguyén vat
lidu (gach, da, sét, thép, voi, vira...)
dugc phan anh tryc tiép vao chi phi
san xudt cho ting cong trinh. Chi
phi gian tiép nhu chi phi san xuét
chung dugc phan bd theo cac tiéu
thirc khac nhau. Mot s6 cong truong
c6 phan loai chi phi theo dinh phi va
bién phi, nhung viéc phan loai
khong thuong xuyén ma chi dua
trén nhitng udc tinh khong dugc thé
hién trén cac bang biéu hay gidy t&
cta chi huy trudng cong trinh.

- Xu ly dir liéu phuc vu viée 1ap
du toan: Phong K¥ thuat 1ap du toan
can ¢t vao ban v& thiét ké, vao cac
quy dinh vé chi phi d4u tu xay dung
va don gia ap dung dé lap dy toan
cho ting cong trinh, timg hang muc
cong trinh, tirng cong viéc. Phong
Tai chinh - ké toan lap du toan dua
trén bang tong hop gié tri du toan do
Phong KV thuat lap, do vay cac
khoan muc chi phi khong dugc
phén loai thanh chi phi ¢6 dinh, chi
phi bién d6i va chi phi hdn hop.
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- X ly dir liéu cung cdp thong
tin thyc hién: Thong tin thuc hién
chi yéu duge Toéng cong ty thu
thap tir hé thong s6 sach ké toan tai
chinh, cong tac xur Iy thong tin chu
yéu thong qua phuong phap chimg
tir, tai khoan ké todn va ghi s6 ké
toan. Thong tin vé chi phi thuc
hién dugc xir Iy boi bd phan ké
toan va cac bd phan lién quan nhu
bd phan kinh doanh, du an va ké
todn cong trudng.

- Phuong phap xac dinh chi phi:
Téng cong ty xac dinh dbi twong
hach toan chi phi dé phuc vu cho
tinh gia thanh cong trinh, hang muc
cong trinh, chua thyc hién hach toan
chi phi theo cac déi twong dé phuyc
vu quan tri chi phi, qudn ly, danh gia
trach nhiém kiém soat va hiéu qua
hoat dong cua cac du an, cong trinh,
cac by phan, trung tdm chi phi.

- Xir ly dir liéu phuc vu kiém
soat: Dé dua ra cac bio céo kiém
soat, Tong cong ty chu yéu xtr 1y dix
li¢u dya trén phuong phéap so sanh,
so sanh giita $6 liéu trén $6 sach, sb
liéu thye té va dugc thuc hién thong
qua cong cu hd tro 1a bang tinh
Excel hoac bao cao két xuét ra tir
phin mém ké toan. Hién nay, Tong
cong ty chu yéu kiém soat thong
qua phuong phap thong ké, phwong
phép phan tich so sanh ma khong
kiém soat thong qua cac trung tam
trach nhiém.

4. Giai phap t6 chirc hé thong
xir Iy thong tin ké toan phuc vu
quan tri chi phi ciia Téng Cong ty

Duya vao két qua phong véan ké
toan truong, ké toan vién va Giam
dbc tai chinh tai ACC, cing véi
thuc trang hé thong thong tin KTQT
chi phi tai ACC, mét s6 giai phap
duoc dua ra nhu sau:

Mot la, xay dung, ban hanh quy
trinh t6 chirc xi Iy thong tin KTQT
ciia T 5ng cong ty.

Trén co sé tan dung bd may ké
toan tai chinh hién ¢6 va s lidu do
ké toan tai chinh cung cép, bd sung
thém nhiém vu cho cac ca nhan

dang 1am ké toan tai chinh cac phan
viéc cua KTQT, nhu: theo doi tinh
hinh bién dong cac yéu tb san xuét
kinh doanh; vé chi phi va gia thanh
san pham, phan loai chi phi, gia
thanh san pham, 1ap dy toan chi phi,
tap hop, tinh toan, phan bo chi phi,
gia thanh, 1ap bao céo phan tich chi
phi theo bd phan, theo cac tinh
hudng quyét dinh, hach toan chi tiét
doanh thu, phan bé chi phi chung,
xac dinh két qua chi tiét, lap bao céo
phan tich két qua chi tiét theo bo
phan, theo cac tinh hudng ra quyét
dinh, phuc vu cho 1ap cac bao céo
cia KTQT. Xac dinh khéi lwong
cong viéc ké toan can thuc hién trén
o s& d6 xac dinh sb Iuwgng bo phan
ké toan cua Tdng cong ty va céc chi
nhénh dé didu dong, bd nhiém; xac
dinh sb lugng va chét lugng cua doi
ngii nguoi 1am ké toan trong timg
bd phéan hop 1y; 6 chic phan cong
nhiém vu mét cach khoa hoc, hop 1y
nhim dam bao thu nhan, xur 1y va
phan tich va cung cip théng tin
phuc vu cho viéc quan 1y chi phi.
Hai la, phén cip thu thap, xie ly
chitng tiv ké todn gin véi luin
chuyén chieng tiv va lip bdo cdo.
Hau hét cac dy an Tong cong ty
thi cong ¢ dia ban xa, phai t6 chic
bd may ké toan riéng cho ting du
an. Bo may ké toan cong trudng co
nhlem vu mé tai khoan dé tiép nhan
tién tir cong ty va thanh toan cho
nhitng chi phi phuc vu thi cong tai
cong truong, mé s6 ké toan dé hach
toan cic nghiép vu kinh té, tai chinh
phat sinh trong qua trinh thi cong,
dinh ky gui béo cdo vé Téng cong
ty theo quy dinh. Vi vay, Tong cong
ty can quy dinh 13 vé quyén han,
trach nhiém, nhiém vu cta by phan
ké toan cong truong. Quy dinh vé
tam ng, thanh toan, hoan trng, phé
duyét chi phi. Quy dinh vé quan ly
chi phi, chi phi nguyén nhién vat
lidu tryc tiép, chi phi nhan cong truc
tiép, ch1 phi may thi cong, ch1 phi
san xuit chung. Quy dinh vé ludn
chuyén, luu trit hd so, chimg tir tai

liéu ké todn va ché do béo cdo ké
toan, bao cao quan trj theo mau biéu
dinh trudce, phu hop véi tiéu thic
quan ly chi phi. Cac quy dinh nay la
co so dé Tong cong ty kiém soat chi
phi tai cong truong, ddng thoi gitp
viéc thu thap thong tin ké toan dugc
kip thoi dung quy dinh.

Ba la, vé phén logi chi phi.

Téng cong ty dang thyc hién tap
hop chi phi cta cong trinh nao thi
ké toan phai tap hop chi phi vao gia
thanh cong trinh d6. Tap hop cac
loai chi phi cdu thanh c6ng trinh,
can dbi phi hop véi gid tri trén ban
du toan thi cong da 1ap. Dua vao chi
phi d6 dé ké toan xac dinh xem
luong hoad don dua vao hach toan
cho cong trinh do co6 tuong duong
khong. Bam sat vao bang boc tach
chi phi dé theo ddi viéc dua chi phi
nguyén vat liu vao theo dinh mutc
quy dinh; 1ap va theo doi bang
lwvong nhan cong theo tién do thi
cong thyc té; theo ddi chi phi may,
nhan cong may, khdu hao may moc
theo tirng vu viéc. Viéc phan loai
theo muc dich, cong dung cua chi
phi nhu hlen nay chua dap ung
duoc yéu cau cung cap cac - thong tin
phuc vu quan 1y chi phi. Can nghién
ctru cach phan loai chi phi hudng toi
nhu ciu théng tin cuia chi huy
truong cong trinh va Ban giam ddc
dé kiém soat chi phi, tim nguyén
nhan d6i chi phi dé co bién phap
khéc phuc. C6 thé 4p dung phén loai
chi phi theo mdi quan hé ciia chi phi
v6i mire d§ hoat dong. Theo do, chi
phi san xuit dugc chia ra thanh 3
loai: chi phi ¢é dinh, chi phi bién
d6i va chi phi hdn hop. Chi phi bién
d6i bao gom: chi phi nguyén vat
lidu truc tiép dung trong cong
truong (NVL chinh, vat liéu phu,
nhién li€u); chi phi nhan cong truc
tiép (tién luong, phu cip, 1am thém,
trg cap, tién thuong); Chi phi si
dung may thi cong (tién lwong, vat
liéu). Chi phi ¢b dinh bao gdom: Céc
khoan bao hiém (BHXH, BHYT,
BHTN) ctia ngudi lao dong truc tiép
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thi cong; chi phi khau hao tai san,
chi phi dung cu san xudt, chi phi vét
liéu san xuét chung, van phong
pham. Chi phi hdn hop bao gom:
Chi phi tién luong, thuong cua co
quan van phong; chi phi dién nudc,
dién thoai, dich vu vién thong cua
co quan van phong Tong cong ty.
Dbi vai chi phi hdn hop, Tong cong
ty nén ap dung phuong phéap cuc dai
- cye tiéu dé tach chi phi bién dbi va
chi phi ¢ dinh trong chi phi hdn
hop. Day la phuong phap don gian,
dé tinh toan dé tach chi phi hdn hop
thanh chi phi bién ddi va chi phi ¢6
dinh trén co s¢ thong ké chi phi phat
sinh ¢ cac mtrc d hoat dng.

Thir tw, xwr ly dii liéu phuc vu
lap du toan chi phi.

Bdi vé6i cac du an, ban chi huy
cong truong khi nhan nhiém vu to
chtre thi cong cong trinh, hang muc
cong trinh phai 1ap du toan chi phi
thi cong. Dy toan chi phi thi cong
bao gdm du toan chi tiét khdi luong
vt liéu, thiét bi, nhan cong, may thi
cong, chi phi san xuit chung, chi
phi lan trai, nha ban chi huy cong
truong, may moc, thiét bi, cong cuy,
dung cu dung cho céng tac quan ly
tai cong truong. Khi lap du toan can
chay dén viéc st dung dinh mirc
phu hgp va bam sat vao phuong an
thi cong. Cong tac lap du toan phai
c6 su phdi hop gitta bd phan ké
hoach, ky thuat va bo phan ké toan
theo thiét ké mau bidu riéng ddi vai
cong tac lap du toan la co sé dam
bao vén phu hop véi tién do, dam
bao mua sdm vt tu, vat liéu ding,
du, tao diéu kién thudn loi trong
hach toan, ghi s6. Tai liéu du toan
do bd phan kinh té k¥ thuat duoc
lap can duoc ké toan st dung nhu
dir liéu dau vao d6i véi qua trinh lap
du toan. Cac khoan chi phi cin
dugc phan biét phuc vu cong tac
quan tri, khoan chi phi d6 1a chi phi
¢d dinh hay chi phi bién ddi, c6
kiém soat dwoc hay khong, 1a chi
phi truc tiép hay gian tiép?

Thiv nam, vé xir ly div liéu
nham cung cip théng tin thuc
hién

Pé cung cip thong tin chi phi
phat sinh, ACC can m¢ céac tai
khoan chi tiét theo ddi chi phi nhu:

Trén co s6 cac tai khoan cap 1
theo ddi chi phi xay lap ciia Ké toan
tai chinh, can m¢ chi tiét tai khoan
la cac TK 621, TK 622 dé theo ddi
chi tiét theo ting loai dbi tuong tap
hop chi phi.

+ Tai khoan cip 2: Chi tiét theo
ting loai d6i twong tap hop chi phi.
Dbi v6i TK 621, TK 622 (chi tiét
theo tung loai cong trudng, tung
du an).

+ Tai khoan cép 3: Chi tiét theo
timg dbi tuong tap hop chi phi trong
ting loai dbi tuong tap hop chi phi,
gin mi phi, mi vu viéc. Pdi véi
ting loai cong truong, du an dugce
theo ddi trong tai khoan cip 2, tiép
tuc duge chi tiét theo ddi trén tai
khoan cép 3, duoc chi tiét theo tung
hang muc cong trinh hodc theo ting
g6i thau.

Dbi véi TK 623, TK 627: TK
cép 2 duoc chi tiét theo h¢ thdng tai
khoan ké toan tai chinh; TK cép 3:
Chi tiét theo timg loai di tugng tap
hop chi phi; TK cip 4: Chi tiét theo
tig dbi tugng tap hop chi phi; TK
cép 5: Chi tiét theo cach g xir cua
chi phi (bién phi va dinh phi); TK
cép 6: Chi tiét theo chi phi kiém
soat dugc va khong kiém soat duoc;
TK cép 7: Chi tiét theo chi phi dinh
mirc, chi phi thyc t& va chénh léch
chi phi. Viéc hach toan chi tiét phai
kip thoi va do bd phan ké toan cong
truong thuyc hién, dinh ky hang
thang bao cdo véi chi huy trudng
cong trinh. Nhitng khoan chi vugt
dinh mtrc phai kip thoi didu chinh
hodc bao cdo Tong cong ty giai
quyét, khong dé tinh trang chi vuot
dinh murc kéo dai.

Thik sdu, xie j die ligu nham cung
cd'p thong tin phuc vu kiém sodt.

Téng cong ty chua xay dung hé
thong ké toan trach nhiém dé phuc
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vu cho cong tac kiém soat hoat
dong cia minh. Do vay déi véi
cong tac xu ly dir liéu nham cung
cip thong tin kiém soat, ngoai
phuong phap phan tich va so sanh
s0 liéu, thi can xay dung hé thong
ké toan trach nhiém pht hop. Mbi
du 4n thong thuong c6 mot ban chi
huy cong truong, chi huy trudng
cong truong la nguoi chiu trach
nhiém trudc Tong giam doc va
trude phap luat vé moi quyét dinh
ctia minh trong diéu hanh va quan
ly kinh t& - tai chinh tai cong
truong, trong d6 co ké toan, chiu
trach nhiém vé chi phi thi cng, hd
so thanh todn, quyét toan cong
trinh. Vi vay, ké toan cong trudng
phai co trach nhi¢ém gitp chi huy
truong cong truong kiém soat chi
phi. Dya trén bang du toan chi phi
dé kiém soat khdi luong, don gia
mua vat tu, vat liéu, kiém soat ca
may st dung, nhan cong trong bién
ché va hgp dong, kip thoi béo cao
chi huy truéng nhiing bién dong bat
thudng vé chi phi.H
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