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Thuct han tich hiéu qua Kinh doanh
IC rang pnan uch nieu fqua Kinn noan
y
tai CTCP Viét Uc Binh Dinh va giai phap hoan thién
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TS\ Nguyén Thi Lé Hing*
Vo Pinh Son**

Hiéu qud kinh doanh la thuéc do quan trong dé cac nha quan Iy do hrong két
qud hoat déng kinh doanh ciia doanh nghiép, dé qua @6 c¢é nhimg quyét dinh
chinh xac, kip thoi va hiéu qua. Nhom tac gia da nghién ciru thyc trang phan
tich hiéu qua kinh doanh tai CTCP Viét Uc Binh Dinh, giai doan tir nam 2016 -
2018, qua dé dé ra cac gidgi phap hoan thién. Két qua nghién ciru cho thdy, ngi
dung phén tich chi méi dé cdp dén cac chi tiéu kha néang sinh loi tong quat nhur
kha nang sinh loi cua doanh thu, kha nang sinh loi ciia téng tai san va kha
nang sinh loi ciia vén chii sé hivu. Vé phwong phdp phén tich, Cong ty chi méi
sur dung phuong phap so sanh va chi ding lai ¢ so sanh ngang va so sanh doc
va vé 16 chire phan tich, hoat déng phan tich khéng thuong xuyén, dirge giao
cho nhén vién ké todn kiém nhiém nén chia dam bao dg tin cdy va day di cia
théng tin do quda trinh phén tich cung cap.

Tir khoa: Hiéu qua kinh doanh, phan tich, Cong ty Viét Uc Binh Pinh, kha

nang sinh loi

1. Giéi thiéu

Hiéu qua kinh doanh (HQKD) 1a
mdt pham tru kinh té, phan anh trinh
dd str dung cac nguén luc sén co cua
doanh nghiép (DN) dé dat dugc két
qué cao nhét trong kinh doanh véi
chi phi thap nhit. HQKD khac véi
két qua kinh doanh va c6 mdi quan
hé chit chg, bién chimg véi két qua
kinh doanh. Két qua kinh doanh bao
gdm ca HQKD ciia DN va hiéu qua
xa hoi do DN tao ra.

Tuy thude goc dd danh gia khac
nhau ma HQKD dugc do luong &
nhiéu khia canh khac nhau trén cac
phuong dién tai chinh va phi tai
chinh. Trén phuong dién tai chinh,
HQKD thuong dugc do luong
thong qua céc chi tiéu kha nang sinh
161 (KNSL) cua doanh thu, KNSL
cua chi phi, KNSL cua tai san va
KNSL ctia vén chit s¢ hitu. Cu thé,
KNSL cua doanh thu dwoc xac dinh
bang cach lay lgi nhudn sau thué
(LNST) chia cho doanh thu thudn.

Chi tiéu nay cho biét mot don vi
doanh thu thudn dem lai bao nhiéu
don vi LNST. Tri s6 cta chi tiéu nay
mang gia tri duong c6 nghia la DN
kinh doanh c6 14, tri s6 nay cang
16n phan anh HQKD cta DN cang
cao. Tri s nay mang gia tri 4m
nghia 1a DN kinh doanh thua 15.
KNSL cua chi phi thuong dugc
xac dinh thong qua céc chi ti€u
gdm: (i) Stc sinh loi cua gia von
hang ban, dugc tinh bang cach 1iy
LNST chia cho tong gia von hang
ban - chi tiéu nay cho biét trong ky
phén tich, DN dau tu 1 dong gia von
hang ban thi thu dugc bao nhiéu
déng LNST; va (ii) Strc sinh 191 cta
chi phi hoat dong, duoc tinh bing
cach 1ay LNST chia cho tong chi
phi hoat déng, chi tiéu ndy cho biét
trong ky phan tich DN dau tu mot
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ddng chi phi hoat dong thi thu dwoc
bao nhiéu dong LNST. Tri sb cua
hai chi tiéu nay cang cao cang thé
hién muc loi nhuan thu vé trén gia
vén, chi phi cang 16n va do d6, DN
da tiét kiém duogc cac khoan chi phi
chi ra trong ky.

KNSL cua tong tai san dugc xac
dinh bang cach 1dy LNST chia cho
tong tai san binh quan. Chi tiéu nay
cho biét, DN dau tu 1 dong tai san
thi thu duoc bao nhiéu dong LNST.
Chi ti€u nay cang cao cang ching té
hiéu qua st dung tai san cia DN
cang tot, gop phan nang cao kha
ning dau tu ctia DN. Vi chi tiéu
nay, DN c6 thé tinh cho tai san ngén
han hodc tai san dai han.

KNSL cua vdn chu s hitu duge
xac dinh bang cich 1y LNST chia
cho tong von chu s& hiru binh quén.
Chi tiéu nay phan anh mot dong von
chu s& hiru dau tu dem lai bao nhiéu
LNST. Tri sb ctia chi tiéu nay cang
cao thi hidu qué st dung vén chii s&
hitu cang cao va nguoc lai.

2. Thuwe trang phan tich
HQKD tai CTCP Viét Uc Binh
Dinh

2.1. KNSL cua doanh thu

Doanh thu thuan cua Céng ty
chu yéu 1a doanh thu thudn ban
hang va cung cip dich vu (doanh
thu tai chinh va thu nhép khac Ia
khong dang ké). Cac sb liéu duoc sir
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dung dé tinh toan gdm doanh thu
thuan vé ban hang va cung cap dich
vu, LNST dugc ldy tir bao cdo két
qua kinh doanh. Véi s6 liéu sin co,
nhan vién phan tich cua Cong ty da
tong hop va tinh toan KNSL cua
doanh thu (ROS) ¢ bang tinh toan
tong hop (Bang 1).

Qua céc s6 lidu tinh toan & Bang
1, nhan vién phén tich Céng ty nhan
xét: KNSL tur hoat dong ban hang
va cung cép dich vu tai Cong ty ting
dan qua cac nam. Cu thé, nam 2016,
ctr 1 ddng doanh thu thuan thu dugc
tir hoat dong ban hang va cung cép
dich vu mang vé 021 dong loi
nhuan cho Cong ty; nam 2017, cur 1
ddng doanh thu thuan thu dugc tir
hoat dong ban hang va cung cép
dich vy mang vé 0,48 déng loi
nhuan cho Cong ty, nhung dén nim
2018 lai mang vé 0,57 dong loi
nhuan cho Cong ty.

Nguyén nhan cuta tinh hinh trén
theo cac nha phan tich tai Cong ty 1a
do LNST; doanh thu thuan déu ting
nhung téc d¢ ting LNST cao hon
tdc do tang doanh thu thuan. Cu thé,
LNST 2017 tang 87.153 triéu dong
so voi nam 2016, tuong duong ting
299,82 %, trong khi doanh thu thuan
tang 99.064 triéu dong, twong duong
tang 70,32%. Nam 2018, LNST tang
99.289 triéu dong so v6i ndm 2017,
tuong duong tiang 85,43%, trong khi
doanh thu thuan ting 141.492 tri¢u
ddng, tuong duong ting 58,97%.
Diéu d6 chung to, tai Cong ty da
quan ly hiéu qua céac khoan chi phi
phat sinh tai Cong ty.

2.2. KNSL ciia tai sdn

Higu qua st dyng tai san cia DN
thé hién qua ning lyc tao ra gia tri
san xuét, doanh thu va qua KNSL
cua tai san. Nhan vién phan tich tai
CTCP Viét Uc Binh Dinh da tién
hanh 18p bang tinh toan chi tiéu suc
sinh lgi cua TS (ROA) cua Cong ty
(Bang 2).

Tur s6 lidu Bang 2, nhan vién
phan tich Cong ty cho rang: KNSL
clia tong tai san tai Cong ty ting dan

qua cac nam. Cuy thé, nam 2016, ctt
1 dong tong tai san binh quan dau tu
vao kinh doanh mang vé 0,27 dong
LNST cho Cong ty; nam 2017 ctr 1
ddng tong tai san binh quan dau tu
vao kinh doanh mang vé 0,86 dong
LNST cho Coéng ty va dén nim
2018 lai mang vé 0,99 dong LNST
cho Cong ty.

Nguyén nhéan cuta tinh hinh trén
theo nhén vién phan tich tai Cong ty
la do LNST va tong tai san binh
quan déu ting nhung toc do tang
LNST cao hon tbc d¢ tang tong tai
san binh quan. Cu thé, nam 2017 so
véi nam 2016, LNST tang 87.153
trigu dong, twong duong ting
299,82%, trong khi tong tai san binh
quén ting 27.915 tri¢u dong, tuong
duong tang 25,98%. Nam 2018 so
v&i nam 2017, LNST tang 99.289
triéu dong, twong duong ting
85,43%, trong khi tong tai san binh
quan ting 82.257 tri¢u dong, twong
duong tang 60,76%. Nhu vay, cac
nha quan ly tai Cong ty da quan ly
va sir dung tong tai san ngdy cang
hi€u qua.

2.3. KNSL ciia von chii sé hitu

Hiéu qua st dung vén chu so
hitu ctia DN thé hién qua ning luc
tao ra gia tri xuét, doanh thu va
KNSL ctia von. Qua phan tich két
qua str dung von chii s¢ hitu, cac nha
quan ly danh gia dugc mirc do, nang
luc quan 1y va sir dung vbn trong
DN, nim dugc nhimng nguyén nhan
va nhan t6 tic dong dén hiéu qua sir
dung vén chu s¢ hitu. Trén co sé do,
nha quan ly dé& ra cac quyét dinh
phit hop dé khong ngimg nang cao
hiéu qua sir dung vbn, gbp phan
nang cao HQKD. Coéng ty can ci
vao bang cin ddi ké toan, bao cao
két qua hoat dong kinh doanh dé lap
bang phan tich (Bang 3, trang 32).

Qua sb liéu Bang 3, nhén vién
phan tich nhan xét nhu sau: KNSL
ctia von chii s hitu tai Cong ty ting
dan qua cac nam. Cu thé, nam 2016,
ctr 1 ddng vbn chit s¢ hitu binh quan
dau tu vao kinh doanh mang v¢& 0,31
ddng LNST cho Cong ty. Nam
2017, ctr 1 ddng vén chi s¢ hitu
binh quan du tu vao kinh doanh

Bang 1: Bang phan tich kha nang sinh 1&i ctia doanh thu tai CTCP

Viét Uc Binh Dinh

Chénh Iéch Chénh Iéch
Chi ticu Pon vi Nim Nim Nim 2017 so véi 2018 so voi
tinh 2006 | 2017 | 2018 2016 2017

- % - %

I Loinhugnsau | Tridu |59 0ce | 116221 | 215.510 | 87.153 | 200,82 | 99.289 | 8543
thué dong

< Dosiviy Tricu 1140875 | 239.939 | 381.431 | 99.064 | 7032 | 141.492 | 58,97
thuan dong
3. Stre sinh lgi X

cuia doanh thu Lin 021 0,48 057 | 027 ] 128,57 0,09 | 18,75

thuan (= 1/2)

Bang 2: Phan tich KNSL cua tong tai san tai CTCP Viét Uc Binh

Dinh
. . . < Nim 2017 so véi Nim 2018 so
— Don vi Nim Nim Nim P
Chi tiéu tinh 2016 2017 2018 2016 v6i 2017
+/- % +/- %
1. Loi nhuén sau thué g{)‘;g 20.068 | 116221 | 215510 | 87.153 | 299,82 | 99.289 | 8543
2. Tnng i san hinh Tridw 1 07460 | 135375 | 217632 | 27015 | 2598 | 82257 | 60,76
quén dong
3. Sitc sinh loi cia tong %
TS (ROA) 1) Lin 027 0,86 099 | 059 21852 o0,13] 1512

(Nguon: Phong Tai chinh - Ké todn)
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mang vé 0,94 ddng LNST cho Cong
ty, nhung dén ndm 2018 lai mang vé
1,06 dong.

Nguyén nhan cua tinh hinh trén,
theo cac nha phéan tich tai Cong ty,
1a do LNST; vén chu s6 hiru binh
quan déu ting nhung toc d¢ ting
LNST cao hon téc do tang vbn chu
so hitu binh quéan. Cy thé, nam 2017
so v6i ndm 2016, LNST tang
87.153 triéu ddng, twong dwong
tang 299,82%, trong khi von chi s&
htru binh quén tang 30.158 triéu
dong, tuong dwong ting 32,05%.
Nam 2018 so v4i nam 2017, LNST
taing 99.289 triéu ddng, tuwong
duong ting 85,43%, trong khi von
cht s6 hitu binh quan tang 78.468
trieu dong, twong dwong ting
63.15%. Piéu do chimg t6, cac nha
quan ly tai Cong ty da stir dung hiéu
qua ngudn von chu s hiru.

2.4. Vé phwong phdp phn tich
HQOKD

Qua tim hiéu, nhém tac gia nhan
thdy nhan vién phan tich tai CTCP
Viét Uc Binh Dinh chi sir dung
phuong phép so sanh trong phan
tich HQKD. V& co ban, day la
phuong phéap phu hop khi st dung
dé phan tich vé HQKD. Cu thé,
nhan vién phan tich da st dung
phuong phép so sanh tuyét ddi va so
sanh twong dbi dé phéan tich HQKD
thong qua viéc tinh KNSL cua
doanh thu thuan, KNSL cua tai san,
KNSL ctia vén chii s& hitu cua
Cong ty.

2.5. Vé té chirc phin tich
HOKD

Qua tim hiéu, nhom tac gia nhan
thdy nhan vién phan tich tai CTCP
Viét Uc Binh Dinh ¢6 chu trong dén
t6 chirc phan tich vé HQKD. Qua
trinh phéan tich HQKD tai Cong ty
ciing bao gém ba giai doan phan
tich: Chuan bi phan tich, tién hanh
phan tich va két thuc phan tich. Cac
giai doan phan tich chu yéu gém céc
cong viée sau: tong hop cac thong
tin can thiét cho phan tich HQKD
thong qua cac bao cdo; Tién hanh

danh gia khai quat HQKD va phan
tich cac chi tiéu ROS, ROA, ROE
dé bao cao cho Ban Giam dbc.

3. Thio luin két qui nghién
ciru

3.1. Nhitng két qua dat dwoc

- Vé noi dung phan tich HQKD:
Cong ty da tién hanh phén tich cac
chi ti€u co ban phan anh HQKD
nhu strc sinh lgi ctia doanh thu, strc
sinh lo1i cua tai san, strc sinh 1gi ca
von chu s¢ hitu.

- V& phuong phap phan tich
HQKD: Cong ty da str dung phuong
phap so sanh khi phan tich HQKD.
V& co ban, ddy 1a phuong phap
phan tich phu hop khi sir dung dé
phan tich vé HQKD.

- V& t6 chtrc phan tich HQKD:
Qua trinh phan tich HQKD tai Cong
ty ciing dugc thiét ké qua ba giai
doan phan tich: chuan bi phan tich,
tién hanh phan tich va két thiic phan
tich; trong d6, giai doan tién hanh
phan tich dugc chu trong hon hét.

3.2. Nhitng ton tai va nguyén
nhdn

- Vé néi dung phan tich HOKD:

Thir nhat, Cong ty chua sir dung
chi tiéu phan tich “stic sinh 1gi cta
v6n ¢d phan thuong” dé thdy duoc
hiéu qua dau tu ciia cac nha dau tu
trong Cong ty. Bén canh do, Cong
ty chura tién hanh cac phan tich lién
quan dén KNSL ciia timg nhom tai
san: tai san ngén han, tai san dai han
dé danh gia dugc hidu qua sir dung
cua tung nhom tai san. Qua trinh
phong vén cho thdy, Cong ty chi sir

dung cac chi tiéu phan tich HQKD
néu trén vi xudt phat tir quan diém,
nang luc cta cac nha quan ly (mang
tinh chu quan) cling nhu nang luc
cta doi ngti nhan vién lam cong tac
phan tich tai Cong ty.

Thir hai, Cong ty chi méi chu
trong cac chi tiéu phén tich: ROS,
ROA va ROE ma chua chu trong
dén cac chi tidu phan tich KNSL phi
tai chinh dé phan anh higu qua xa
héi. Nguyén nhan cua tinh hinh trén
la do quan diém v& phan tich
HQKD va trinh d§ cua nhéan vién
lam cong tac phan tich tai Cong ty.

- Vé phuong phdp phdn tich
HQKD: Cong ty chi méi sir dung
phuong phap so sanh gdm so sanh
bang s6 ‘tuyét d6i, so sanh bang sb
tuong ddi dé phan 4nh muc d6 thuc
hién ma chua van dung so sanh
bang sd tuong dbdi dong thai, sb
tuong d6i ké hoach dé thiy duoc két
chu, mbi quan h¢, toc do phat trién,
mtrc d pho bién va xu huéng bién
dong cua cac chi tiéu phan tich. Cac
phuong phap phan tich khac hoan
toan chua ap dung tai Cong ty nhu
phwong phap db thi, phuong phap
Dupont,... Viéc st dung it cac
phuong phap phén tich trong qua
trinh phan tich HQKD s¢& lam cho
thong tin phén tich thiéu chinh xac
va khong day du, khong tim ra dugc
cac nguyén nhan chinh anh hudéng
dén HQKD dé c6 bién phéap diéu
chinh cho phu hop.

- Vé t6 chirc phén tich: Hoat
dong phan tich khong thuong
xuyén, vi€c phan tich dién ra kha

Bang 3: KNSL cua vén chu s& hivu tai CTCP Viét Uc Binh Dinh

Nam 2017 Nam 2018
en Ponvi | Nim Nim Nim .
Chi tiéu tinh 2016 2017 2018 s0 v6i 2016 50 v6i 2017
+/- % +/- %
Lliginbgéh san Tricu | 59068 | 116221 | 215510 | 87.153 | 299,82 | 99.289 | 8543
thué dong
2. Vonchusohtu | Tritu f o006 | 194266 | 202734 | 30158 | 3205 | 78468 | 63,15
binh quén dong
3.'51':c sinh lgi cta )
vén chi s hiru Lin 031 094 106 | o063 | 20323 0121277
(ROE) (=1/2)
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tiy tién theo yéu ciu cta nha quan
1y, cac bao cdo phan tich chua lam
o duge vu, nhuoc diém trong qua
trinh quan ly tai Cong ty va cong tac
phan tich HQKD tai Cong ty lai
duge giao cho nhan vién ké toan
kiém nhiém nén chua dam bao do
tin cdy va dy du cia thong tin do
qué trinh phan tich cung cép. Nguoi
cung cap thong tin ké toan dong thoi
1a nguoi thyre hién phan tich, s& dan
dén khong dam bao tinh khach quan
cua thong tin.

4. Cac giai phap hoan thién

4.1. Hoan thi¢n vé ngi dung
phan tich

Xuat phat tir nhirng ton tai néu
trén, nhom tac gia dé xuat bd sung
thém mot sb chi tiéu phan tich khi
phan tich HQKD tai Cong ty gdm:
KNSL cua tai san ngin han, dai
han; strc sinh loi cta von ¢6 phan.
Diéu nay s& gitp cho nha quan ly
tai Cong ty co can cir tin cay, dé
danh gia hi¢u qua str dung cua tirng
b phan tai san trong Cong ty va
hi¢u qua cua su dAu tu cta cac nha
dau tu. Tur d6, cac nha quan 1y c6
co s& dé dua ra cac quyét dinh kinh
doanh dung din va thich hop,
nhim nang cao HQKD cho Céng
ty. Cach tinh va y nghia cta céac chi
tiéu nhu sau:

- KNSL cua tai san dai han: Chi
tidu nay cho biét mdi dong tai san
dai han binh quan dau tu vao kinh
doanh trong ky dem lai miy dong
loi nhuan cho Cong ty. Tri sb chi
tiéu nay tinh ra gia tri cang 1on thi
hi€éu qua cang cao va nguoc lai.
Cong thirc tinh:

Swe sinh loi cua tai san dai han
= LNST/Téng tai san dai han binh
quan (4.1)

- KNSL ciia tai san ngin han:
Chi tiéu nay cho biét, mdi ddng tai
san ngan han binh quan diu tr vao
kinh doanh trong ky dem lai miy
dong loi nhuan cho Cong ty. Tri s6
chi tiéu nay tinh ra gia tri cang lén
thi hi¢u qua cang cao va nguoc lai.
Cong thurc tinh:

Sikc sinh loi cia tdi sin ngdn
han = LNST/Téng tai san ng(in han
binh qudn (4.2)

Trong do, chi tiéu dugc tinh toan
nhu sau: LNST lay tir chi tiéu c6 ma
s6 60 “LNST thu nhap DN” trén
Bio cdo két qua hoat dong kinh
doanh; Téng tai san dai han lay tir
chi tiéu c6 ma s6 200 “Tai san dai
han” trén Bang can dbi ké toan; va
Téng tai san ngén han lay tir chi tiéu
¢6 mi sb 100 “Tai san ngan han”
trén Bang can doi ké toan.

- Strc sinh 1oi ctia vén ¢b phan
thuong: Chi tiéu nay cho biét mot
ddng vbén cb phan thuong binh
quan mang vé bao nhiéu dong
LNST cho Cong ty. Day 1a chi tiéu
luén duoc cac nha du tu quan tim
hang diu vi bat ky nha diu tu nao
cling quan tim dén KNSL tir sy dau
tu ciia minh.

Sike sinh lgi von ¢6 phan thuong

= (LNST - Co tirc wu di)/Von co
phan thirong binh quén (4.3)

Trong do, chi tiéu dugc tinh toan
nhu sau: LNST lay tir chi tiéu c6 ma
s6 60 “LNST thu nhiap DN” trén
Béo cio két qua hoat dong kinh
doanh; C6 tirc uu dai lay tir chi tiéu
¢6 trong nghi quyét cia Hoi dong
quan tri cong ty; Von cb phan
thudng duge xac dinh bang cach lay
s6 cb phiéu phd thong dang luu
hanh b1nh quan nhan (x) véi ménh
gia cb phleu

Tri s6 binh quan cta tung dbi
tuwong (tong tai san dal han, tong tai
san ngin han, vén cd phan
thuong...) dugc xac dinh theo cong
thirc chung nhu sau:

Tri 56 binh qudn cua tirng aoi
teong = (Tri so d‘au ky ciia tieng doi
twong + Tri s6 cudi ky cua tirng doi
two’ng)/2

Bong thoi, nhom tac gia cling de
xuat Cong ty st dung thém mot sb
cac chi tiéu phan tich KNSL trén
phuong dién phi tai chinh dé co thé
phan anh duoc diy di hiéu qua kinh
té - x4 hoi. Tlr d6, nha quan 1y tai
Cong ty s€ danh gia dugc hiéu qua

st dung lao dong, hiéu qua phuc vu
khach hang. Vi vay, nha quan 1y c6
co s& dé thuc hién co ché thudng,
phat cong bang, khuyén khich
nguoi lao dong dong gop hon nita
vao két qua chung ctia Cong ty. Cac
chi tiéu phan tich st dung thém
gdm: KNSL cuia lao dong va KNSL
cua khach hang.

- KNSL cua lao dong: Chi tiéu
nay cho biét, binh quin mét lao
dong duoc st dung trong ky cua
Cong ty tao ra dugc bao nhiéu dong
loi nhuan. Tri s6 cua chi tiéu nay
tinh ra cang cao cang tot va nguoc
lai. Cong thure tinh:

Stre sinh loi cua lao dong =
Tong loi nhudn/Tong sé lao dong
binh qudn (4.4)

- KNSL cua khach hang: Chi
tiéu nay cho biét, cr mdi mot khach
hang cia Cong ty tao ra dugc bao
nhiéu dong loi nhuan. Tri s6 cua chi
tiéu nay tinh ra cang cao cang tbt va
ngugc lai.

Stre sinh loi cua khach hang =
Tong loi nhudn/Tong sé khéch hang
binh qudn (4.5)

Trong do, tong lgi nhudn c6 thé
1a 191 nhuan gop, loi nhuan thuan tir
hoat dong kinh doanh, lgi nhuan
trudc thué thu nhap DN, LNST thu
nhdp DN tuy theo muc dich phan
tich va dugc phan anh trén bao cao
két qua kinh doanh ctia Cong ty.

4.2. Hoan thi¢gn vé phuwong
phap phén tich

Cong ty chi van dung phuong
phap so sanh trong phan tich
HQKD. Ddng thoi, viéc phan tich
chu yéu duoc thue hién don 1é theo
tung phuong phap phan tich ma
khong c6 su két hop sir dung giira
cac phuong phap phan tich Voi
nhau. Vi vdy, nhom tac gia dé xuat
Cong ty co thé bd sung mot sd
phuong phap phan tich HQKD
nhu sau:

Thi¢ nhdt, van dung phwong
phép so sanh két hop véi do thi dé
thﬁy duoc xu hudng, nhip diéu va
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hudng phat trién ting, giam cia cac
chi tiéu phan tich HQKD.

Dé thuc hién két hop hai phuong
phap phan tich nay véi nhau, trudc
hét Cong ty phai lya chon chi tiéu
phan tich HQKD can phan tich nhu
ROA, ROE hay ROS,... Sau do, su
dung cach thirc so sanh bang sb
tuong d6i dong thai dinh gde (néu
phén tich xu hudng ting trudng)
hay so sanh bang sé twong dbi dong
thai lién hoan (néu phén tich nhip
diéu tang trudng); tiép do, sir dung
d6 thi dé biéu dién két qua phan
tich. Puong biéu dién két qua phan
tich so sanh bing sb trong ddi dong
thai dinh gbc 1a yi/y0 (véii= 1, n)
s& thé hién xu hudng tang truong la
di 1én, di xudng hay khong ddi; con
duong biéu dién két qua so sanh
bang sb twong ddi dong thai lién
hoan 1a y(i+1)/yi (v6ii= 1, n) lai thé
hién nhip diéu ting truong 1 6n
dinh, déu din hay bap bénh.

Thir hai, van dung phuong phap
Dupont két hop véi phuong phap
loai trir dé x4c dinh cac nguyén
nhan anh huéng dén cac chi tiéu
phén tich HQKD

Dé thuc hién viée phan tich két
hop nay, cac budc can thuc hién
theo trinh tu sau:

+ Budc 1: Xac dinh chi tiéu
phan tich theo cong thuc gdc;

+ Bude 2: Van dung md hinh
Dupont dé bién doi cong thirc tinh
gbc thanh phuong trinh ¢é nhiéu
bién sd tac dong;

+ Budce 3: St dung phuong phap
loai trir @& xac dinh muc do anh
hudng cua timg nhan td dén chi tiéu
phan tich;

+ Budc 4: Tong hop cac nhan t6
anh huong, rat ra nhan xét, kién
nghi va dé xuét cac giai phap ning
cao HQKD.

Thir ba, van dung phuong phap
thay thé lién hoan dé xac dinh mirc
d6 anh huong cua cac nhan t dén
su bién dong cua cac chi tiéu phan
tich HQKD

Pé x4c dinh mic d6 anh hudng
clia ting nhén t6 dén chi tidu phan
tich cin nghién ctru; tiy thude vao
mdi quan hé ciia chi tiéu nghién ctru
Vv6i cac nhan té phan tich dé c6 thé
st dung phuong phap loai trir dudi
dang phuong phap thay thé lién
hoan hay phuong phap sé chénh
léch. Céch thire tién hanh nhu sau:

+ Buéc 1: Xéc dinh chi tiéu gbc
phan 4nh ddi twong nghién ciru;

+ Budc 2: Xac dinh cac nhan
t5 anh huong dén ddi twong
nghién ctru;

+ Budce 3: Thé hién mdi quan hé
giita chi tiéu phan anh di tugng
nghién ciru dbi véi cac nhan t§ anh
hudéng dudi dang tich s6 hodc
thuong sd;

+ Budc 4: Sip xép cac nhan tb
anh huong va xac dinh anh hudng
ctia timg nhan t6 dén chi tiéu ddi
tugng nghién ctiru theo thr ty uu
tién nhan td sd luong trude, nhan tb
chit luong sau. Néu nhan t6 sb
Iugng hoac chét lugng co nhiéu thi
tién hanh phan tich nhan t6 chi yéu,
sau d6 m&i dén nhan 6 thir yéu;

+ Bude 5: Lan luot thay thé gia
trj cta ting nhén t6 anh huong dén
chi tiéu nghién ciru; khi nhan té
nao da thay thé thi giit nguyén gia
tri d4 thay thé cho dén ln thay thé
cubi cung.

+ Buédc 6: Tong hop cac nhan
t6 anh huong, rut ra nhan xét va
két luan.

4.3. Hoan thién té chirc
phidn tich

Cong tac to chuc phan tich tai
CTCP Viét Uc Binh Pinh hién nay
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con nhiéu han ché, yéu kém, do do,
viéc hoan thién t6 chirc phan tich
HQKD tai Cong ty la doi hoi khach
quan va tat yéu. Tuy nhién, dé Cong
ty c6 thé hoan thién duoc cac nodi
dung t6 chirc phan tich HQKD thi
Cong ty can phai nhan thic dugc
tam quan trong cua viéc phan tich
HQKD trong cong tac quan ly cua
Ban giam dbc va cac phong chic
nang. Dong thoi, Cong ty nén cai to
hé thong thong tin ké toan dam bao
thong tin chinh xdac, kip thoi va co
do tin cdy cao; xay dung bd may
phan tich HQKD tai Phong Kinh
doanh mot cach khoa hoc, hgp ly
(khong kiém nhiém); nhan vién
phan tich c6 day du kién thic va
kinh nghiém dé dam bao két qua
phén tich chinh x4c va chi ra dugc
nhiing nguyén nhan tic dong dén
HQKD, g6p phan nang cao HQKD
tai Cong ty.d
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