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Ké toan trach nhiém Ia mét trong nhiing c6ng cu hé tro théng tin hiru ich
cho hoat déng quén tri, d& va dang duoc st dung nhiéu & cac nudce trén
thé gidi, tuy nhién & Viét Nam con la vén dé méi. Uu thé cda ké toén
trach nhiém so véi cac cong cu quan ly khac la theo dbi, do lwong, danh
gia tréch nhiém quan ly cta cac nha quan tri. Trong khi do, Cong ty C6
phan DPau tw Rong Viét Land chua duroc khai théc tét cac ngudn luc ca
vé tiém luc kinh té I4n phuong thire té chire quan tri doanh nghiép. Vi
vay, viéc xay dung ké toén tréch nhiém Ia cén thiét, giip nha quan tri
Cong ty cé co sé do lwong, dénh gia thanh qua, trédch nhiém, quyén han
va ra quyét dinh kinh doanh hiéu qua.

Ttr khéa: Kinh doanh bat déng sén; Ké toan trach nhiém; Réng Viét
Land; tinh Ba Ria Ving Tau

Abstract

Accountability Accounting is one of the useful information support tools
for governance activities, and has been widely used in countries around
the world, but Vietnam is still a new problem. The advantage of account-
ability accounting compared to other management tools is the monitor-
ing, measurement, and evaluation of the managerial responsibility of
managers. Meanwhile, the investment joint stock company Rong Viet
Land has not been well exploited resources both in terms of economic
potentials and corporate governance methods. Therefore, the building of
responsible accounting is hecessary, because it helps the company
manager have a basis to measure, evaluate performance, responsibility,
authority and make business decisions joint efficiency.

Key words: Real estate business; Separation of accountants; Rong Viet
Land; Ba Ria Vung Tau Province;

1. Giéi thiéu
Ké toan trach nhiém (KTTN)

duoc xem nhu 13 hé théng thu thap, cta don vi.

kiém soét ciing nhu danh gi4 hiéu
qua hoat dong san xuat kinh doanh

xtr Iy va truyén dat céc thong tin tai
chinh va phi tai chinh c6 thé kiém
soat theo pham vi trach nhi¢m cua
ting nha quan tri nham dat dugc
muc tiéu chung cua td chue; KTTN
la m¢t trong nhiing ndi dung co ban
trong ké toan quan tri tai doanh
nghiép (DN) va la mét trong nhirng
cong cu quan 1y kinh té tai chinh co
vai tro quan trong trong diéu hanh,

Ban chét cia KTTN la mdi bo
phan duoc phéan cip quan 1y trong
bé may quan Iy co6 quyén kiém
soat, chi dao va chiu trach nhiém
vé nhitng nghiép vu riéng biét
thuéc pham vi phan cép quan Iy
cua minh. KTTN chi dugc thuc
hién & DN ¢6 co ciu td chirc bd
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may quan Iy dugc phan quyén mot
cach 10 rang.

KTTN ngay cang thé hién vai
tro va vi tri quan trong trong hoat
dong quan 1y kinh té tai cac DN &
cac quoc gia trén thé glm nhét la
d6i v6i nhimg nude c6 nén kinh té
phat trién. Tai Viét Nam, viéc vin
dung cac ndi dung ciia ké toan quan
tri n6i chung va KTTN néi riéng
con 1a mot van dé rat moi mé va
chua thu hit dugc nhiéu su quan
tam cua cac DN. Vi vay, viéc
nghién ctru va té chitc KTTN la
mot yéu cau cap thiét déi voi cac
DN hién nay. Thong qua KTTN,
nha quan tri DN ¢6 thé danh gia
chat luong vé két qua cua hoat
dong cta nhiing by phan cua don
vi. Tir déy, s& do luong két qua hoat
dong cua nha quan ly bo phan cling
nhu thuc dy cac nha quan 1y bo
phan diéu hanh b6 phan cta minh
theo phuong thich hgp theo muc
tidu co ban cta t chirc da dé ra.

Nhu vy c6 thé thay rang, ké
toan trung tdm trach nhiém (TTTN)
quan 1y ¢6 anh huong rat 16n dén
co s& xéc dinh, chat luong va tinh
kha thi cta hé théng chi tiéu dy
toan, thyc hién va danh gia két qua
thyuc hién nhiém vu hoat dong kinh
doanh (HPDKD) cua cac TTTN
quan 1y va d6 ciing 13 co so dé thuc
hién nhirng ky vong cua DN thanh
hién thuc dé dang hon.

* Khoa Kinh té - Ludt - Logistics, Truong Pai hoc Ba Ria Viing Tau (BVU)

I ap chi e toin & Kiéin toin s6 thing 9/ 2020



-a 2 4
Nghién ciiu trao doi

Tuy nhién, KTTN van 14 van dé
maoi ¢ Viét Nam. Cho t6i nay, cac
nghién ctru lién quan dén KTTN
chu yéu méi tap trung vao cac yéu
to ctia mé hinh KTTN.

Nghién clru ctia céc tac gia Tran
Vin Tung (2010), Nguyén Thi
Minh Phuong (2013), Nguyén Hiru
Phu (2014), Tran Trung Tuin
(2015), Phan Thanh Hai, Nguyén
Thi Thu Trang (2016), Tran Thi
Nhung (2016) va B3 Thi Thu Hang
(2016) déu cho ré‘mg cac yéu tb cua
mo hinh KTNN bao goém: Cac
TTTN quéan 1y; hé théng cac tai
khoan, s6 sach, bao cao KTTN; hé
thong phuong phap dénh gia TTTN
quan 1y va hé thdng cac phan
thuong trén co so két qua hoat
dong cua cac TTTN quan ly. Noi
dung co ban cua cac yéu td ciing
nhu mdi quan hé giita cac yéu tb
KTTN ciing dugc cac tac gia dé
cap kha cu thé.

Vé mit phwong phap nghién
clru, chi yéu cac tac gia sir dung
phuong phéap nghién ctru dinh tinh
dé phan tich va trinh bay két qua.
Riéng tac gia Tran Trung Tuin
(2015) két hop phuong phap
nghién ctru dinh tinh va dinh lugng,
dé xac dinh mtrc 46 anh hudng cia
cac yéu té dén mo hinh KTTN.

KTTN la mét trong nhiing cong
cu hd tro thong tin hiru ich cho hoat
dong quan tri, da va dang duogc su
dung nhiéu & cac nudc trén thé gioi
tuy nhién & Viét Nam con 1a van dé
méi. Uu thé cua hé thong chi tiéu
danh gia TTTN quan ly so voi cac
cong cu quan 1y khac 1a theo doi,
do ludong, danh gid trach nhiém
quan ly cua cac nha quan tri. Trong
khi d6, Rong Viét Land chua duoc
khai thac t6t cac ngudn lyc ca vé
tiém lyc kinh té 1an phuong thuc t6
chure quan tri DN. Vi vay, viéc xay
dung KTTN 1a cin thiét va ¢ y
nghia trudng ton boi né gitp nha

quan tri c6 co so do luong, danh gia
thanh qua, trich nhiém, quyén han
va ra quyét dinh kinh doanh hiéu
qua. Pay ciing chinh 1a muyc tiéu
nghién ctru cia bai viét.

Pé dat duoc muc tiéu nghién
ctru chung ¢ trén, bai viét can dat
duoc cac muyc ti€u nghién ctru cu
thé sau: (1) Téng két nhimng van dé
co ban vé ké toan TTTN quan 1y,
ndi dung va phuong phap xac dinh
h¢ thong chi tidu danh gia TTTN
quan ly trong cac DN san xuit,
nhim xay dyng nhiing luin cu
khoa hoc 1am nén tang cho nghién
ctru; (2) Nghién ctru, danh gia thuc
trang van dung hé théng chi tiéu
danh gia TTTN quan ly trong tai
Cong ty Rong Viét Land; (3) Dé
xuéit phuong hudng va xay dung hé
thong chi tiéu danh gia TTTN quan
ly trong tai cong ty.

2. Thue trang cong tac KTTN
tai Cong ty Rong Viét

Qué trinh tim hiéu viéc trién
khai cong tic KTTN tai Cong ty C6
phan Pau tu Rong Viét Land cho
thdy, trong thoi gian qua cong ty d
¢6 nhiéu ¢b ging trong viée t6 chiic
KTTN. Tuy nhién, ciing con ton tai
nhitng diém han ché nhét dinh.

Vé dic diém té chivc va phin
cd’p qudn ly

Cong ty co quy ché quan tri quy
dinh cép bac quan tri, ddng thoi to
chuc diy di 4 loai TTTN quan ly.
Tuy nhién, viéc phin cép quan Iy
va phan cong nhiém vu giira cc
phong ban ctia Cong ty chua that su
1o rang, nén khi néu trach nhiém thi
cac bo phan dun day 1dn nhau. Vi
thé, viéc xac dinh nguyén nhan hay
thuc hién nhimg ché do dai ngod
ciing chwa dwoc cong bang.

Diéu nay cho thay, cong tac to
chtic, phan cdp quan 1y chua rd
rang, nha quan tri s€ gdp phai
nhiing tr& ngai nhét dinh khi danh
gia cac TTTN quan ly.

Vé céng tic té chirc by mdy ké
todn

B6 may ké toan cua cong ty
dugc t6 chirc theo phan hanh cong
viéc, cac nhan vién dugc phan
cong, phan nhi¢m cong viéc cu thé.
Nhiing truong hgp kiém nhiém
ciing duoc sip xép phu hop, hiu
nhu it bd tri kiém nhiém nhing
cong viéc lién quan mat thiét gay
lam quyén, dé sai pham. Viéc t6
chtrc m6 hinh két hop ké toan tai
chinh va KTTN da tao diéu kién
theo dbi, xir 1y, tng hop va béo cio
cac thong tin day du, kip thoi hon.

Tuy vay, viéc boi dudng
chuyén mén va khuyén khich hoc
tap nang cao trinh do cho ké toan
vién, giam ddc tai chinh chua
duoc quan tam thdéa dang. Do do,
viéc nang cao trinh dog, tiép can
v6i cac phuong thire ké toan quan
tri mai it ¢6 co hoi. Picu nay dong
nghia v&i viée chit lwong thong
tin ké toan chua hd trg nhiéu cho
cong tac quan tri DN.

Vé cong tic xdc dinh cdc chi
tiéu dinh mirc

Céc quy dinh vé tiéu chuin k¥
thudt xay dung da dugc chu trong.
Tuy nhién, cong ty chua thuc sy coi
trong cong tac xay dung va giam
sat thyc hién dinh mac, do vay con
mot vai ton dong. Piéu nay s& din
dén sy thiéu chii dong va co thé bo
qua nhitng nhan vién nhiéu kinh
nghiém, trong viéc xac dinh cac chi
tiéu dinh murc.

V& no6i dung céc chi tiéu dinh
murc, hé théng thong tin ndi bo
chua dap g tdt cho cong tac diéu
chinh, xay dung dinh muc vi cong
ty chua thyuc hién phan loai chi phi
theo murc d6 kiém so4t chi phi cua
nha quan tri va theo cac rng xir cia
hoat dong. Véi cac chi phi chua
dugc phan loai nhu trén thi kho co
thé xay dung duoc cac dinh murc
sat thuec.
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Vé dinh gid trung tam chi phi
Ngudn dir liéu xac dinh céc chi tiéu
du toan twong dbi day du, quy trinh
1ap dy toan chat chg, linh hoat va
hoan chinh.

Nhuoc diém 13, ndi dung cac chi
tiéu du toan theo tirng trung tam chi
phi chua bao gdm céc chi tiéu phi
tai chinh. Trong khi do, c4c chi tiéu
phi tai chinh rat can thiét vi n6 phan
anh mot phan két qua ma cac trung
tam chi phi quan 1y nay dat duoc.
Cong ty chua chi tiét chi tiéu du
toan dén tung cép bac quan tri, tiing
déi tugng hodc nhom déi tuong
trong trung tam chi phi. Piéu nay
s€ kho khan cho cac nha quan tri
kiém soat chi phi va lya chon céac
giai phap t6i uu.

Vé dinh gid trung tim doanh
thu

Cong ty xac dinh cac chi tiéu
phan anh doanh thu tirng mat hang
va clia toan cong ty, ¢6 chi tiét san
luong, gid ban, thi truong tiéu thu
va danh gid trach nhiém cuia cac
nha quén tri trung tam, trén co s&
phan cép quan ly déi véi cac don vi
nay trong kiém soat doanh thu.

Tuy nhién, cling nhu trung tdm
chi phi, KTTN céac trung tam
doanh thu ciling chi st dung cac
phuong phap danh gia truyén
thng, chua phan anh duoc mbi
lién hé giita két qua hoat dong va
nhitng nguyén nhan anh huong dén
céc két qua do.

Vé ddnh gid trung tim lgi
nhugn

Cong ty da xac dinh cac chi tiéu
danh gi4 trung tdm lgi nhuan thé
hién dugc nhiing trach nhiém trong
yéu ma trung tdm nay phai thuc
hién. 6 14 hiéu qua cia viéc kiém
sodt gia ban, két ciu san pham san
xuét- tiéu thy, lwa chon nha cung
cép, gia ca cac yéu to dau vao, co
cAu chi phi san xuat san pham,...
thyc hién so v&i muc tiéu ma cong
ty dit ra dbi v6i trung tam nay.

Tuy nhién, hé théng chi tiéu
danh gia trung tdm loi nhudn con
¢6 nhimng ton tai nhu: (1) St dung
céc phuong phap danh gia cb dién;
(2) Chua c6 sy tham gia cta cac chi
tiéu phi tai chinh; (3) Cong ty chi
xac dinh mdt vai chi tiéu danh gia
o1 nhuan, chua thuc sy thﬁy duoc
nhu cau can phai xac dinh céac chi
tiéu danh gia tinh hinh va két qua
hoat dong cuia trung tam lgi nhuan
trén co s6 cac nhi¢m vy ma Cong
ty da giao pho, dan téi khong danh
gia dﬁy du, toan dién cac mat hoat
dong cla trung tam nay.

Vé danh gid trung tim dau tw

Hé théng chi tiéu danh gi trung
tam dau tu vé co ban da phan anh
duoc hi¢u qua hoat dong cua trung
tdm nay qua cac chi tiéu: ROA,
ROE, ROI va lgi nhuan duoc chia
tur cac hoat dong dau tu.

Tuy nhién, cong ty chua su
dung cac chi tiéu RI, EVA hay
MVA danh gia két qua hoat dong
déu tu. Trong khi d6, viéc van dung
thém cac chi tiéu RI, EVA hay
MVA s¢€ gilip cac nha quan tri co
nhitng lya chon va quyét dinh dau
tu dung dan hon.

Ciing tuong ty nhu céc trung
tam dau tu quan 1y khac, trung tim
déu tu tai cong ty ciing hoan toan
khong str dung chi tiéu phi tai chinh
trong danh gia két qua va hiéu qua
dau tu.

Nhu vay, thong qua nhitng danh
gi4 trén tac gia co thé khiang dinh
rang Cong ty Rong Viét Land phan
cip quan 1y chua rd rang va méi
van dung mot vai chi tiéu tai chinh
danh gia TTTN quan ly.

3. Xay dung KTTN tai Cong
ty Rong Viét Land

3.1 Yéu ciu khi xdy dung
KTTN

- Hé thong chi tiéu phai duoc
xdy dyng trén co s& chién luoc
kinh doanh, thé hién dugc cac muc
tiéu cy thé ma DN di dé ra trong ca
ng:'in han va dai han;
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- Hé théng chi tiéu phai dam
bao phén anh dugc du toan, két qua
thuc hién va tinh hinh bién dong
két qua cac chi tiéu d6 theo ting
TTTN quan ly;

- Hé théng chi tidu phai dam
bao c6 ca cac chi tiéu dinh lugng va
dinh tinh nham thé hién duoc méi
lién h¢ gilra cac yéu td, xac dinh va
danh gia dugc cac nguyén nhan,
két qua ciia cac TTTN quén 1y trén
nhiéu phuong dién;

- Két qua cua hé thong chi tiéu
phai dam bao rd rang, d& hiéu va
phuong phap xac dinh phai dang
tin cay thé hién duoc sy hitu dung
cling nhu gia tri thong tin ma cac
TTTN quan Iy mang lai cho cong
tac didu hanh ctia nha quan tri DN;

- Hi¢u qua tr viéc xay dung va
trién khai hé thong chi tiéu danh gia
TTTN quan Iy mang lai phai ro rét
va 16n hon so véi cac hé thong
quan 1y khéc trong gidi han ngudn
luc cho phép ctia DN su dung cho
hé thong cong cu quan 1y nay. Néu
dam bao cac yéu cau trén trong qué
trinh xdy dung h¢ thong chi tiéu
danh gid TTTN quan ly, s€ gop
phan vao su thanh cong trong cong
tac quan tri ciia cac DN.

3.2 Nguyén tic xdy dung

Khi xay dung cac chi tiéu danh
gia TTTN quan 1y, can ton trong
cdc nguyén tic sau:

- Céc chi tiéu xay dung mdi hay
didu chinh, bd sung phai bao gdm
céc chi tiéu dic trung nhat, phan
anh dugc cac mat hoat dong chu
yéu cua cac TTTN quan 1y;

-S6 luong cac chi tiéu trong hé
théng nhiéu hay it va phan anh
phuong dién nao tuy thudc vao quy
mo, ban chét hoat dong cia ting
TTTN quan 1y va yéu cau cla cac
nha quén tri tuong Ung;

- TAt ca céc chi tiéu du toan,
thyc hién va danh gia TTTN quan
1y phai dam bao ngudn théng tin co
thé thu thap dugc va chi phi thu
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thap vua phai, tranh tinh trang co
nhitng chi tiéu xem nhu rit cin
thiét va hap dan nhung thuc té lai
kho thu thap hodc phai tén kém
nhiéu chi phi méi thu thap dugc,
kém hiéu qua;

- Hé thong chi tiéu phai bao
gom cac chi tiéu tai chinh va phi tai
chinh trong d6 cac chi ti€u phi tai
chinh 1a cdu ndi thé hi¢n méi lien
hé va tic dong 1an nhau giita cac
chi tiéu tai chinh nhim phan anh
duge ban chit, nguyén nhan din
dén két qua hoat dong do cua cac
TTTN quan ly;

- Céc chi tiéu xdy dung, diéu
chinh, bé sung vira phai dam bao
tinh 6n dinh twong ddi, vira phai c6
sy linh hoat thay doi nhit dinh dé
pht hop v6i diéu kién cia HDKD
va yéu cau quan ly. Tinh linh hoat
c6 nghia 13, trong nhiing giai doan
phat trién khac nhau, DN co thé
thay thé mot sé chi tiéu phu hop
hon hoic vai tro ctiia mdi chi tiéu
ciing c6 thé thay doi.

Tuy nhién, viéc thay thé va thay
ddi do6 can duoc nghién ctru tinh
toan diéu chinh sao cho van dam
bao yéu cau hé thong chi tiéu phan
anh d6i tuong nghién ctru mot cach
day du, ding ban chat. Trén day la
nhiing nguyén tic ma cac DN cin
phai tuan thu va van dung mét cach
linh hoat néu mudn xac dinh hé
théng chi tiéu danh gia TTTN quan
1y phu hop, hiéu qua va khoa hoc.

3.3 Quy trinh xdy dung

Viée xay dung, diéu chinh va bd
sung hé thng cac chi tiéu dénh gia
TTTN quan ly trong Cong ty nén
thue hién theo quy trinh dudi day:

(1) Ttr tAm nhin, st ménh da
duoc tuyén bd, can xac dinh muc
tiu chién luoc vé dau tu, loi
nhuéan, thi phén, kiém soét chi phi
va nhitng cai tién hodc ddi méi hoat
dong san xuat — kinh doanh trong
nga'in han va dai han;

(2) Panh gia co ciu t6 chirc,
soat xét lai quy dinh v& phan cong,
phan nhiém va phan cap quan 1y
theo tmg TTTN quan ly;

(3) Xay dung va trién khai cac
muyc tiéu theo tmg TTTN quan ly
trén co s& cac muc tiéu chién luge
va dac thu t6 chic phan cdp quan
1y ciing nhu cac diéu kién cu thé tai
tung TTTN quén ly do;

(4) Cu thé hoa cac muc tiéu
thanh céc chi tiéu cho mdi TTTN
quan ly. Céac dang chi ti€u bao
gdm: chi tiéu dinh muc, du toan,
thyc hién va danh gia gin véi timg
TTTN quan 1y cu thé, trong d6 co
ca cac chi tiéu tai chinh va phi tai
chinh;

(5) Banh gia su phu hop cta cac
chi tiéu v&i muc tiéu da dé ra cua
timg TTTN quan 1y véi chién lugc
clia toan cong ty. Néu chua phu
hop, can phai ra soat va thuc hién
lai hodc sua ddi, bd sung chi tiéu
theo dung quy trinh;

(6) Thtr nghiém va thu nhén sy
phan héi tir cac TTTN quan 1y, nha
quan tri cac cap nham diéu chinh
cac chi tiéu cho phu hgp véi cac
diéu kién cu thé cua tung TTTN
quan ly d6 dé dat dugc cac muc
tiéu da dugc xéc lap;

(7) Pinh ky déanh gia lai sy phu
hop cua céc chi tiéu dinh muc, du
toan, danh gi4 nhim xac dinh céac
muc tiéu c6 thé dat toi va khuyén
khich cac TTTN quéan ly hoan
thanh nhiém vu dap tng chién luoc
cling nhu huéng téi st ménh da
tuyén bd nhiam nang tam gié trj ciia
DN minh. D6 1a quy trinh cac budc
cong viée can thuc hién, khi cac
DN mudn xiy dyng hé théng chi
tiéu danh gid TTTN quan ly hiiu
dung va khoa hoc.

3.4 Diéu ki¢n xdy dung thanh
cong

Dé Cong ty Rong Viét Land sin
sang van dyng KTTN vao quan ly
thi cac nha quéan tri phai to chirc,
thuc hién mot sé van dé co ban sau:

(1) Xdy dung co cdu t6 chirc
va phdn cdp quan ly ré rang:

Mot trong nhitng yéu ciu can
thiét & van dung hé thng chi tiéu
danh gia TTTN quan 1y 1a co cAu to
chtic ctia DN phai duoc phan cip
quan ly rd rang. Trén co s dic
diém t6 chirc hoat dong cia ting
phong, ban phai xac dinh duogc
ranh gidi cac TTTN quan Iy cu thé
ddng thoi quy dinh chirc ning,
nhiém vu ciing nhu quyén han va
loi ich ma ho thyc thi d6i véi cac
nha quan tri trung tam va cac bg
phéan truc thudc trung tam do.

V61 quy md cong ty thi viée
phan cap thanh bén loai TTTN
quan 1y (trung tam chi phi, trung
tadm doanh thu, trung tam 1¢i nhuan
va trung tam dau tur) 13 pht hop. S6
luong cac TTTN quan ly trong mot
cong ty nhiéu hay it va dugc phan
thanh bao nhidu cdp bac trach
nhiém la tuy thudc vao quy mo
cong ty, quan diém ctia nha quan tri
nhung phai can nhic dén hiéu qua
trong van hanh va quan ly.

(2) Té chirc b mady ké todn phit
hop

Theo két qua khao sat va tham
van y kién ciia cac nha quan trj
cong ty Rong Viét Land, cac vi nay
déu cho ring viéc t6 chirc mé hinh
ké toan két hop gifta ké toan tai
chinh va KTTN la kha thi va hiéu
qua nhét. Tuy nhién, cic DN cin
phai quy dinh churc nang, nhi¢ém vu
cu thé cho céc nhan vién tai cac bo
phan vé viéc theo ddi chi tiét cac
nhiém vu cua timg cip bic trach
nhiém trong cac phong ban cu thé
nham cung cap day du, kip thoi di
liéu v& KTTN toan cong ty. Tir cac
dir liéu d6, KTTN cong ty xac dinh
cac chi tiéu thuc hién, danh gia
timg TTTN quéan 1y va cung cip
thong tin cho cac nha quan tri kip
thoi, hiéu qua.
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(3) Phan logi chi phi phuc vu
cong tac xdy dung hé thong chi tiéu
danh gia TTTN quan ly

Vi cach phan loai chi phi hién
tai thi Cong ty chua thé sir dung cac
thong tin chi phi cho viéc xay dung
hé thong chi tiéu danh gia TTTN
quan ly ndi riéng, thong tin phuc vu
cong tac KTQT ndi chung.

Theo quan diém cia tac gia, dé
van dung hé thong chi tiéu danh gia
TTTN quan ly vao cong tac quan
tri DN mot cach hitu hi¢u cn phai
phan loai chi phi theo muc d6 kiém
soat ciia nha quan tri va phan loai
chi phi theo cach ung xtr ctia hoat
dong thi méi dap ung duge nhu cau
thong tin vé danh gia trach nhiém
va kiém soat chi phi. Trong d6: (1)
Phan loai chi phi theo mtrc d6 kiém
so4t ctia cic nha quan tri 1a nhim
xac dlnh pham vi, trdch nhiém,
quyén han trong viéc kiém sodt cac
khoan chi phi, danh gia trach nhiém
quan 1y ctia nha quan tri, dong thoi
minh bach trong vi¢c danh gia
thanh qua ctia nguoi lao dong cling
nhu khuyén khich ho déng gop tich
cuc vao thanh qua chung ciua don
vi; (2) Phan loai chi phi theo cach
g x&r ciia hoat dong nham giup
cho cac nha quan tri hiéu rd duoc
ban chit va su van dong cua cac
yéu t6 chi phi, nham dwa ra cac
quyét dinh kiém soat chi phi phu
hop, kip thoi.

(4) Thuwc hién ché d¢ dii ngod
phit hop, céng bang, minh bach

Ché d6 dai ngd co tac dung
d6ng vién, khuyén khich va lam hai
long nguoi lao dong véi thanh qua
ma ho da céng hién. Néu ché do dai
ngd phu hop s€ lam cho nguoi lao
dong gén bo 1au dai va c6 niém tin.
Cac nha quan tri cong ty can
nghién ciru, ap dung ché do khen,
thuong bing vat chit va phi vat
chét phu hop véi nhitng thanh qua
ma ngudi lao dong dat dugce dong
thoi ciing nghién cuu nhitng bién
phap yéu cau bdi thuong, khic

phuc hau qué do nhing t6n thit ma
ho gay ra.

Két hop thuc hién ché do khen
thuong kém theo hé thdng chi tiéu
danh gia trach nhiém cua nguoi lao
dong, sé tao ra hi¢u ung tich cuc
hon trong cong tac quan tri DN.

(5) Pao tao, boi duong doi
ngii can bg dap mg nhu cau cong
tac KTTN noi riéng va cong tac
KTQT noi chung

Hién nay, trong chuong trinh
dao tao chuyén nganh ké toan,
kiém toan c6 hoc phﬁn KTQT,
nhung nhitng ndi dung trong hoc
phan nay chii yéu la nhimg noi
dung KTQT ¢b dién, c6 mot phan
gidi thiéu v& KTTN. Cac ndi dung
KTTN nay chua du sau hon nira
nguoi hoc thuong chwa qua twong
tac thuc t& nén kha ning thuyét
phuc cac nha quan tri van dung
KTTN, hé thong chi tiéu danh gia
TTTN quan 1y vao thyc té tai cac
DN la khong dé. Nhiing trudong hop
nha quén tri d biét dén KTTN thi
viéc van dung vao thuc té cling can
phai bdi dudng ddi ngii ké toan,
nhéan vién kinh té va cac nha quan
tri vé cac kién thae KTTN va noi
dung h¢ théng chi tiéu danh gia
TTTN quan ly.

Can phai xay dung 10 trinh thyuc
hién tung budc mat, phai thué tu
van tir cac td chirc hodc cac chuyén
gia chuyén nghiép, c6 trinh do
chuyén mén cao. Pong thoi, ca doi
ngii phai c6 sy quyét tam thuc hién
vira lam vtra rat kinh nghiém cho
dén khi thanh cong.

(6) Trang bi ha tang thong tin
va ing dung cong nghé thong tin
tién tién cho bé phdn ké toan

Hién nay, c6 nhiéu phan mém
hd tro xtr Iy va két xuat dir lidu rat
thuén tién. Cac phin mém thong
thuong thi chi dap Gng duogc nhu
cau thong tin vé ké toan tai chinh,
cht chua dap tmg nhu cau xir Iy
thong tin vé KTQT, KTTN va danh
gid TTTN quén ly. D c6 rat nhidu
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cong ty van dung thanh cong cac
phin mém hoach dinh ngu@)n luc
DN (ERP) v6i cac phan h¢ nhap
liéu va quan tri mang ndi bd dﬁy dua
cac phﬁn cho tat ca cac bd phan
trong DN, ké ca sir dung online cho
khach hang twong tic. Cac phin
mém ERP sir dung kha phd bién va
mang lai thanh cong cho cac DN
nhu: SAP ERP, Oracle ERP,...
Nhung dé thiét 1ap va van hanh
phan mém nay, DN can phai trang
bi ha tang cong nghé thong tin
dong bg, hién dai moi dap ung
dugc. Tu cac dit liéu da thu thap va
theo di trén cac phan mém thi viée
xac dinh hé théng chi tiéu danh gia
TTTN quan ly trong DN s¢ thuin
loi, nhanh chong va chinh xac.d
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