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Coéng tac kiém soat néi bé gitp cac doanh nghiép theo déi duoc sé luong
hang héa trong doanh nghiép. Qua dé, hang héa duoc quan ly mét cach chat
ché nhét va tranh xay ra sai sét vé chét luong cho khach hang. Bai béo trinh
bay néi dung vé hé thdng kiém soét néi b tai Céng ty TNHH Héng Thanh. Tir
d6, duwa ra nhiing wu diém va nhitng diéu con thiéu sét trong qua trinh luu
chuyén hang héa va dwa ra nhitng bién phép chinh xac, cap thiét nhat dé
céng ty ngay cang phat trién.

Ttr khéa: Qua trinh lvu chuyén hang hoéa, kiém soét néi bo, BVU.

Abstract:

The main content mentioned in this article is the reality of the process of goods
flow, completing interal control system at Hong Thanh Co., Ltd. The organiza-
tion of internal accounting is extremely important for any business. Organizing
internal accounting helps businesses follow the amount of purchased and sold
goods strictly. So, goods are managed tightly to avoid making mistakes about
quality for customers. The article addresses the process of how goods are pur-
chased and sold in the company and discounts sales. Then finding strengths
and weakness. After that, exactly and crucial solutions are given making the
company develope stronger.

Keywords: The Process of goods flow, internal control system, BVU.

ong ty TNHH Hong Thanh 1a
cong ty hoat dong trong linh
vuc thuong mai, kinh doanh
cung cép dich vu. Thong qua
qua trinh kinh doanh, voi
muc dich nham khai thac ¢o
hiéu qua cac ngudn von dau
tu, thu loi nhuén dé phat trién
mé rong doanh nghi¢p (DN),
tang tich liiy dé cai thién doi
song cho cong nhan vién.
Qua d6, kiém thém nhiéu
ngudn hang dat chat luong
cao dé kich thich nhu céu

mua sdm va tao tin tudng cho
khach hang. Kiém soat ni bd
(KSNB) ¢6 thé cung cap dam
bao hop 1y gilip cho cong ty
quan 1y hitu hiéu hang ton
kho va tranh rti ro trong qua
trinh hoat dong kinh doanh
mot cach dang ké nhat. Hai
chu trinh quan trong dang
dién ra hang ngay trong cong
ty 1a chu trinh mua hang va
chu trinh ban hang.

Qua khao sat tinh hinh
thuc té tai Cong ty TNHH

Héng Thanh, viéc kiém soat
hang ton kho con c6 nhiéu
han ché va sau ddy 1a mot s6
nhan xét:

1. Nhan xét chung vé
chu trinh KSNB ciia Cong
ty 2

Uu diém

B may ké toan duge t6
chic tuong dbi gon nhe
nhung hoat dong kha hicu
qud, do trinh d§ chuyén moén
va giau kinh nghi¢m trong
cong viée ké toan, cong ty da
khong ngung nang cao
nghiép vu chuyén mon, cip
nhat cac van ban lién quan
dén cong viéc cho cac nhan
vién trong bd phan nam bit
kip thoi cac quy dinh ciia Nha
nude dé phuc vu tot cong tac
ké toan tai cong ty.

Cong ty c6 su phan cong
va tach bi¢t rd rang vé nhiém
vu va trinh d6 chuyén mon
clia mdi ngudi dé thyc hién
duoc hét kha ning cua minh
trong viéc kiém soat lwong
hang ton kho tai cong ty mot
cach chat che, doc lap. Nhu
viéc cong ty khong dé ké
toan kiém nhiém thu kho hay
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12 bo phan mua hang tach biét véi
bd phan nhan hang. Quy trinh lam
viéc nghiém ngat s€ khong xay ra
sai s6t, han ché duoc bién thu tai
san cua cong ty.

Cong ty sir dung phan mém ké
toan voi sy trg giip cua may vi
tinh, gitp cac nhan vién ké toan
khong phai mét nhiéu thoi gian dé
giai quyét cac cong viée ké toan.
Vi viy, viéc nhép li¢u dugc thuc
hién rt nhanh chong.

Céc nghiép vu kinh té phat sinh
vé céc chi phi, tién luong can bd
cong nhan vién déu duoc phan anh
mot cach dﬁy du, trung thyce, chinh
xac va kip thoi. Tu cac nghiép vu
phét sinh trong ngay, trong ky, ké
toan tinh toan va ghi s6 vao cudi
mdi quy, ké toan tap hop lai va bao
4o Vi cap trén.

Cong ty ap dung hinh thirc nhat
ky chung va sb cai, didu nay rat
thuédn 1¢i cho viéc theo ddi tinh
hinh nhap xuit hang hoa lién quan
dén hoat dong cua cong ty. Hién
nay, nhidu cong ty dang ap dung
phuong phap nay.

Ngodi ra, ké toan mé so ghi
chép hing ngay giup nim bét dugc
tinh hinh bién dong va nhiing phat
sinh dé co bién phap, phuong
huéng xu 1y kip thoi trong cong
viéc cling nhu theo doi tién do thuc
hién cia b phan dudi kho.

Cong ty lubn ludn dat chat
luong uy tin va gia ca hop 1y 1én
hang dau. Vi vay, viéc lya chon
nha cung cép cling rat quan trong
trong chu trinh mua hang.

Nhuwoc diém

Trong thang, cong ty nhap rat
nhiéu hang hoa va c6 nhiéu nghiép
vu kinh té phat sinh, doi hoi nhan
vién ké toan phai that can than khi

nhap dit liéu vi rit d& bi nham hay
b6 s6t nghiép vu. Chinh viéc nham
hay bo sot d6 s& anh huong dén
qua trinh Ién bao cdo tai chinh.

Cong ty khong c6 ké toan quan
tri nén khong tién hanh di sau phan
tich, danh gia va tim ra nhiing giai
phap méi gitip cho hoat dong san
xuét kinh doanh ¢6 hiéu quéa hon.

Cubi ky ké toan (cudi nim)
cong ty mai tién hanh in 4n cac sé
ké toan, ma khong chdt va in theo
thang, vi¢c nay lam cho cong viéc
ddn & vao cudi nim, lam cho
lwong cong viée clia cudi nam tai
chinh ting 1én rat nhiéu.

Viéc thu hdi no tir khach hang
16n thuong gap kho khan do khach
thuong xuyén tra cham, lam cho
cong tac dong thué cua cong ty
thuong bi cham nén da dan tdi ting
cac khoan phat cham ndp.

Ké toan khong thuong xuyén
kiém ké dinh ky vi kho nam kha xa
s0 Vi cong ty gay bat loi cho viée
vén chuyén, ciing nhu kho ¢o thé
xu 1y sai sot kip thoi.

2. Nhin xét vé ké toan ndi bd
tai Cong ty

Chu trinh mua hang

Qua trinh mua hang tai cong ty
duoc thyce hién nhu So dd 1:

Bude 1: Cong ty lap ra ké
hoach mua hang va tim nha cung
cip uy tin. Sau do, cong ty s& giri
don dat hang cho bén ban.

Buée 2: Néu nhu cong ty tim
dugc nha cung cip tin cdy thi bén
mua va bén ban thuong lugng, ban
bac vé gid ca ciing nhu tim hiéu vé
ngudn hang ma bén ban cung cp
va bén ban cling bao gid hang hoa
cho cong ty biét.

Budc 3: Hai bén sé ky hop
dong voi nhau va néu nhu dong ¥
cac diéu khoan trong hop dong thi
bén ban s€ giao hang cho Cong ty
dang thoi han trong hop dong.

Budce 4: Khi Bén ban giao
hang thi cong ty cir nguoi dé
kiém tra hang hoa va lap bién ban
kiém nghiém.

Bude 5: Néu nhu hang hoa
khong c6 16i thi cong ty tra tién
hang cho bén ban.

So d6 1: Qua trinh mua hang tai Céng ty

Don dat hang

A4

Bao gia

v

Hop ddng =

Pon hang mua

A 4

> Bién ban kiém nghiém

Cong ty duyét

v

Phiéu nhap kho

v

Phiéu chi, iy nhiém chi
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Qua trinh mua hang tai cong ty
thuc hién mot cach nghiém ngat va
khong dé xay ra bat cir sai sot ndo.
Khi hang hoa duoc chuyén dén
kho, s& duogc kiém tra chat luong
hang h6éa mot cach chat ché.

Déi v6i héa don GTGT dugc
kiém tra, luu trit cAn than, nham
dam bao day la hang hoa duogc
nhap va c6 ngudn gbe xuét xir rd
rang. Cong ty cling chi trong
khau chon nha cung cip dé tao
niém tin cho khach hang, tir do
cong ty tao ra thém nhiéu ngudn
tiéu thu bao gdm khach 1& va
khach si trén toan quéc.

Chu trinh ban hang

Tai Cong ty TNHH Hong
Thanh cong tac kiém tra ching tir
chat ché, dam bao khi nhap hang
vao kho bai.

Khau chuan bi ban hang tai
cong ty rit nghiém ngit va thuc
hién theo tirng budc mot nhu So
do 2:

Buée 1: Cong ty khi c6 khach
hang dit mua san pham voi sd
lugng vira va nho. Cong ty s€ gui
cho khach hang mét bang bao gia
cho don vi mua hang mdt cach cu
thé va chi tiét, dé khach hang co
thé ndm duoc va dit mua dung
san pham.

Buoe 2: Sau khi nhan dugce mot
bang bao gia cuia cong ty thi ca hai
bén can phai thong nhét bang gia
So’ d6 2: Qua trinh ban hang héa

sao cho phi hop va c6 loi. Béi voi
bén mua, can giri don dat hang cho
cong ty theo bang chi tiét co sd
lugng, ma hang va quy céach san
pham can st dung.

Bude 3: Khi nhan duoc don dat
hang ctia don vi mua thi cong ty
tién hanh kiém tra s6 lugng hang
héa con trong kho c6 du so voi don
hang khong? c6 diing véi mau ma
da cung cap va dugc khach hang
yéu cau khong?

Buéc 4: Khi kiém tra xong
cong ty s& tién hanh ban giao
hang hoa, cac gidy to lién quan
nhu hoéa don GTGT, phiéu xuét
kho, bién ban nghiém thu hang
hoa cho khach hang va 1ap phiéu
thu tién hang.

Budce 5. Sau khi nhan duoc
hang thi bén mua sé& kiém tra hang
hoa ciia bén cong ty. Néu nhu bén
mua ¢ phan hoi vé chit lugng san
pham va mubn tra lai s6 hang hoa
d6 thi cong ty phai nhap lai so
hang héa d6 va 1ap phiéu chi tra lai
tong sd tién ciia s6 hang hoa do.

Cac chlrc nang cta nhan vién
ké toan dwoc phan cong mot cach
r0 rang, doc 1ap. Nhu vay, viéc sai
sot 1a rat it khi xay ra gitra ké toan
ndi bd va cic ké toan khac trong
cong ty. Nhung diéu bat lgi 1a luén
phai tuan theo ¥ kién cua ké toan
truong va giam ddc. Néu nhu

Pon dat hang

— %
Béo gia >

Héa don GTGT -
Phiéu thu
hoic Gidy
S bao Co
Phiéu xuit kho
Bén mua tra lai hang > Phiéu chi

trong truong hop hai nguoi di
cong tac thi cong viéc ké toan
khac s¢€ bi tri tré.

Cong ty su dung Hoa don duogc
in trén may in nén nhanh chong,
thuan tién, chinh xac tuy nhién s€
gap bét 1oi khi bi mét dién s& anh
huéng dén hiéu qua cong viée va
qua trinh ban hang.

Theo Nghi dinh 119/2018/ND-
CP tir ngay 01/11/20120, bat budc
moi DN déu phai st dung hoa don
dién tir, diéu nay giy anh hudng
16n dén tit ca cac DN. Viéc st
dung héa don dién tir gitp khic
phuc tinh trang lam gia hoa don,
gop phan day manh tng dung cong
ngh¢ thong tin, tiét giam thoi gian,
chi phi (myc in, gidy in,...) cho DN
khi thuc hién cac thu tuc hanh
chinh thué,... Tuy nhién, trong qua
trinh s dung hoéa don dién tu van
ton tai nhitg khé khin nhét dinh
vi phu thudc hoan toan vao may
moc khi ¢o su ¢d mét dién hay hé
théng 161, hodc mat tin hiéu inter-
net thi DN s& gip van d& véi loai
hinh héa don nay. Nhu vay, viéc
cham tré trong viéc xuit hang hoa
va anh hudng téi cong viéc kinh
doanh 1a diéu rat dé xay ra. Ngoai
ra, s6 lugng hoa don gidy in con
rat nhiéu trong kho, didu nay gay
lang phi cho DN, ...

3. Kién nghi nhim hoan thién
cong tac KSNB tai cong ty

Dé cong tac ké toan ngay cang
t6t hon, phit hop véi didu kién thyc
té & cong ty, dam bao dung ché do
ké toan Viét Nam quy dinh, phat
huy wvu diém khic phuc nhing
nhuoc diém con tdn tai can mot sd
giai phap sau gop phan hoan thién
cong tac KSNB nhu sau:
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Vé chu trinh mua hang

Cong ty nén bd sung budc
“xét duy¢t mua hang” trong chu
trinh mua hang vi day la giai doan
quan trong trong qua trinh mua
hang. Cong ty nén chi dinh nguoi
duoc phan cong tryc tiép méi
duoc lap phiéu nay hoidc co thé uy
quyén cho nguoi khac. Muc tiéu
cua giai doan la dam bao viéc
mua hang dang dén nhu cau st
dung. Gidy d& nghi xét duyét mua
hang ciling phai dung theo quy
dinh va luu tai cong ty mdt cach
can than.

Cong ty nén xay duyng dinh
mure ton kho tdi thiu vi viée dat
hang c6 thé dugc tién hanh ngay
kho s6 lugng hang héa trong kho
thip hon muc téi thiéu duoc 1ap
ra. Diéu nay, lam cho viéc kinh
doanh duogc thuc hién mot cach
thuan lgi va ludén luén dap tng
nhu ciu cua khach hang.

Khi hang hoa dugc giao tai
kho thi thi kho phai kiém tra s6
luong, han st dung va cac chiing
tir ¢6 lién quan dén 16 hang d6.
Phéi dua ngay hoa don cho phong
ké toan, vi diy 1a chung tir rit
quan trong dé ghi chép nghiép vu
phat sinh.

Vé chu trinh bdn hang

Cong ty khong thuc hién viéce
“xét duyét ban chiu” cho khach
hang moi. Khi khong thyc hién
chinh sach ban chiu nay, cong ty
phai chiu rui ro rat cao trong viéc
thu hdi no tir khach hang. Thyc
hién nghiém ngat d6i voi khach
hang lan dau tién giao dich, néu
nhu khong thu hdi ng hoic khach
hang mai thanh toan tién cham thi
cong ty nén phé chuan xét duyét
bén chiu rdi méi duoc xuét kho.

Déi voi ddi tac 1au nam, cong
ty cling nén dua ra nhiéu chinh
sach hap dan nhu chiét khiu
thuong mai, giam gid hang ban,
chiét khéu thanh toan nham thic
day viéc mua bén giira cong ty va
cic d6i tac. Khong nhiing thé,
cong ty nén mé rong quy mo cua
minh ra thi treong trong nudc
cling nhu nudc ngoai.

Ké toan phai lu6n theo ddi so
thich ciing nhu nhu cau cua thi
truong dé dap umg nhu cdu, ciing
nhu gitt chan dugc khiach hang
tiém nang va kiém thém céc
ngudn tiéu thu ngoai thi truong.

Cong ty chu trong viéc cung
cép hang hoa ding tién do theo
hop ddng va giao tin tay dén
khach hang, kip thoi dap Ging nhu
cau khach hang dé tao mbi quan
hé chat ché trong kinh doanh.

Cubi ngay, ké toan phai kiém
ké quy véi tong s tién thu quy
thu dugc trong ngay, dé dbi chiéu
han ché viéc sai sot xay ra.

Chirng tir, cach lwu triv

Chitng tur

Ké toan truong phai thudng
xuyén kiém tra sd sach, viéc ghi
chép cua ké toan vién hoic dinh
ky t6 chirc cac dot kiém tra vé s6
sach, hoa don giita cac ké toan
vién vO1 nhau. Vi vay, viéc sai sot
1a rat han ché xay ra va ciing nhu
quan ly dugc hoa don tai cong ty.

K¢é toan can ghi nhan kip thoi
cac khoan ng phai tra va cac
khoan phai thanh toan cho nha
cung cap.

Hién nay, sb luwong hoéa don
dau ra, diu vao cua cong ty kha
nhiéu vi thé viéc luu trir kha quan
trong. Cong ty nén xay dung mot
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nha kho riéng dé tién quan 1y va
dé dang cho viéc dbi chiéu trong
cong vigc.

Trach nhiém luu trit ching tie

B phan mua hang s€ chiu
trach nhiém luu git nhitng ching
tur nhu: Bao gid, don dat hang, yéu
cdu mua hang, ké hoach mua
hang,...

B phan ké toan luu tit ca cac
chung tir gbc ¢6 ddu do nhu: hoa
don gi4 tri gia tang, phiéu xuat
kho do bén ban lap, cac ching tu
thanh toan dé 1am can cir ghi s6
ké toan va ké khai thué trong ky.

Cdch sdp xép chimg tir

Ké toan kep chung nhiing
chimg tir trong cing mot 1an mua
hang vao nhau.

Phiéu chi, ay nhiém chi kep
cing dé nghi thanh toan, phiéu
nhéap kho kep véi bién ban giao
hang, phiéu xuat kho ciia bén ban,
hop ddng mua hang kep v6i hoa
don Gia tri gia tang.

Ké toan s& sdp xép chimg tir
theo ngay vi chu trinh ban hang
tai cong ty dién ra hang ngay,
lién tuc.@

Tai liéu tham khdo

1. Ché dp Ké toin DN, theo Thong tir
133/2016/TT-BTC.

2. H¢ tho‘ﬁg Chudn muc Ké todn Viét
Nam va cic Théng tw hwéng dan thiee hién
cdce chudn myc ké toan cia Bé Tai chinh.

3. Gido trinh Ké toan tai chinh, Hoc

vién Tai chinh.



