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Hoan thién keé toan tiéu thu va xac dinh két qua kinh doanh
tai Cong ty TNHH Thuong mai va Dich vu du lich Phi Hai

& Nguyén Hoa Thuan *
Nguyén Thi Pirc Loan *

Ké toan xac dinh két qua hoat déng kinh doanh sé gitip cho doanh nghiép
ndm bét duoc tinh hinh hoat déng cta cong ty. Ddng thoi, nhan thdy duoc
céc nhan t6 téc dong dén hoat déng kinh doanh cta céng ty tir d6 dé ra
bién phap, phuong huéng hoat déng kinh doanh thich hop cho tirng diéu
kién cu thé, mang lai loi nhuén nhiéu nhét cho céng ty va giup céng ty
ding viing va phat trién trén thi trromg. Do d6, ké toan xéc dinh két qua
hoat déng kinh doanh ngay cang tr& nén quan trong va cén thiét déi voi
héu hét tat ca cac doanh nghiép. V6i tAm quan trong cia céng tac ké
toan, xac dinh két qua hoat déng kinh doanh néu trén, bai viét dé xuét céc
gidi phép oan thién céng tac ké toén tiéu thu va xéc dinh két qué kinh
doanh tai Céng ty TNHH Thwong mai va Dich vu du lich Pha Hai, gitip
hoat déng ngay cang hiéu qua hon.

Ttr khéa: Ké toan tiéu thu; Xac dinh két qua kinh doanh, Phu Hai; Du lich;
Dai hoc Ba Rja- Viing Tau (BVU).

Abstract.

The accountant determines the business results will help the business
grasp the company's operations and recognize the factors affecting the
company's business, thereby proposing measures, business operation di-
rection is suitable for each specific condition to bring the most profit for
the company and help the company stand firm and develop in the market.
As a result, business performance accounting is becoming increasingly
important and essential for almost all businesses. With the importance of
the accounting work, determining the business results mentioned above,
the author proposes solutions to perfect the consumption accounting and
determine the business results in the liability company trade term of
tourism services in Phu Hai, in order to help improve the accounting work
at the unit and operate more and more effectively.

Key words: Consumption accounting; Determination of business results,
Phu Hai; Travel; Ba Ria Vung Tau University (BVU).

1. Thue trang cong tac ké toan
tai Cong ty TNHH TM va DV Du
lich Phu Hai

1.1. Uu diém

- Vé cong tac quan tri

Nhin chung, Cong ty TNHH
TM va DV du lich Pha Hai c6 bd
may quan Iy kha khoa hoc, theo mo
hinh tryc tuyén chirc nang, phu hop
v6i dac diém va quy mé kinh doanh
vira va nhé cua cong ty. Cac phong

ban dugc phan cong nhiém vu mdot
cach ro rang, cu thé. Viéc thuc hién
cong viéc theo tinh tuan tu tr trén
xudng dudi, co su giam sat va phdi
hop 14n nhau giita cdc phong ban.
Nguoc lai, cac thong tin vé dich vu,
hang hoa, khach hang déu dugc
phan hoi lai mot cach nhanh chong
dé céac truong bd phéan, phong ban
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va Ban Giam ddc c6 thé kiém tra,
khéc phuc, cdi thién nhiing kho
khan con ton dong va phat huy
nhitng mat tich cuc, gitp hoan
thi¢n cong tac quan tri cling nhu
nang cao hi¢u qua hoat dong san
xuét kinh doanh.

Trong tinh hinh nén kinh té thj
truong gay git nhu hién nay, tuy
gap khong it kho khan nhung
cong ty van ludn phin dau vuon
1én, dam bao cong an viéc lam cho
cong nhan vién trong cong ty.
Viéc tra luong dang han, co
nhimg phan thuéng vao cac dip 18
tét dé dong vién, khich 1¢ tinh than
cong nhan vién.

- Vé bo may ké todn

Bo may ké toan ciia cong ty do
cong ty TNHH TM va DV du lich
Pht Hai dugc t6 chic tap trung,
nhan vién ké toan dam nhan va
chiu trach nhiém vé phan hanh ké
toan dugc giao nhung déu chiu su
chi dao, giam sat toan di¢n, tip
trung va théng nhét cia ké toan
truong. Ké toan truong phai chiu
trach nhiém vé nhing sai sot xay ra
trong bd may ké toan, ciing nhur cac
thong tin trinh bay trén cac s6 sach,
béo céo ké toan. Chinh vi vay, cong
tac ké toan & cong ty di giam thiéu
nhiing gian 1an, sai sot.
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- Vé ghi chép ké todan

Cong tac ké toan duge thuc
hién trén may tinh véi phan mém
ké toan Viét Nam duogc sir dung
thdng nhét toan cong ty va ¢ tinh
hé théng héa cao, giup cho viéc
cap nhat vao sb sach ké toan duge
don gian, nhanh chéng, gon nhe.
Hang ngay khi nhan duoc chung tir
ké toan, ké toan cap nhat vao may
khi can s& in ra dé ddi chiéu so
sanh. V&1 viéc ap dung ké toan trén
may tinh da gitp cho cong tac
quan ly dir liéu dugc bao dam an
toan, nhim giam bot khdi lugng
cong viéc phai ghi chép bing tay.
Déng thoi, voi viée dua vao st
dung mang cuc bd trong toan cong
ty, két ndi cac phong ban chic
nang, cac bd phan voi nhau gitp
cho ké toan nim bt thong tin can
xtr ly mot cach kip thoi.

- Vé phan mém ké todn

Cong ty st dung phan mém ké
toan Vi¢t Nam nhu mét giai phap
quén tri toan dién, chwong trinh dap
mg cho cac nhu ciu ké toan cin
ban ma moi doanh nghi¢p (DN)
déu can co, cac chirc nang quan tr
chi tiét khong nhiéu va khong dugc
sdu. Vi la cong ty vira va nhé nén
phén mém rat phi hop véi cong ty
vi it ¢6 nhu cau quan tri chi tiét.

- Viéc ap dung ché dé ké toan

Vi viéc ap dung hinh thic s6

ké toan Nhat ky chung, cac miu sé
don gian, dé ghi chép, dap ung kip
thoi nhu cdu cung cip thong tin va
gitp cho cong viéc ké toan. Hé
thdng s6 sach dugce té chire va luan
chuyén hop 1y, khoa hoc dua trén
co s& van dung sang tao ché do ké
toan hién hanh va phu hop véi dic
diém kinh doanh cua cong ty va
thuc hién dung voi ché d¢ tai chinh
ké toan quy dinh hién hanh theo
cac van ban cua Bo Tai chinh.

- Vé t6 chire chirng tir ké todn va
hew chuyén chimg tir:

H¢ thdng chimg tir ciia cong ty
duoc to chirc hop phap, hop 1é theo
dung quy dinh cta phap luat. Viéc
luan chuyén chimg tir duoc dam
bao nhanh chéong va hop 1y, co
khoa hoc. Céc nghiép vu kinh té
phat sinh duoc ghi chép theo thur tu
thoi gian mét cach 16 rang va hé
thdng. Véi cac ching tir bat budc
nhu bang thanh toan luong, héa
don GTGT, phiéu thu, phiéu chi,...
cong ty thuc hi¢n déy du dang theo
cac quy dinh vé nodi dung, trinh tu
va phuong phap lap.

- Vé vin dung hé thdng tai
khodn:

Hé théng tai khoan dap ung
dugc yéu cau to chirc bd may ké
toan cua cong ty tuan theo cac
chuan muyc cua ké toan Viét Nam
quy dinh. Céc tai khoan chi tiét ctia
cong ty cling dugc thuc hién kha
day du, gitip cho viéc hach toan dé
dang va kha chinh xac.

1.2. Nhwoc diém:

- Vé céng tdc ké toan doanh thu:

Hién nay, cong ty st dung hinh
thirc thanh toén theo khdi lugng
cong viéc hoan thanh. Vi vay,
doanh thu chi dugc ghi nhan khi co
ho so thanh toan khdi lugng ting
dot hogc hd so quyét toan vi thé dbi
v&i cac cong trinh, du &4n dai han thi
doanh thu phat sinh khong déu lam
cho két qua kinh doanh co tinh
trang 16 gia.

- Vé céng tdc ké todn chi phi:

Ké toan hach toan mot sd
khoan chi phi khong chinh xac:
Chua mo tai khoan theo ddi chi phi
hoat dong tai chinh, vi du chi phi
ngan hang nhu khoan vay vén cua
cong ty khong dugc ghi nhén 1a chi
phi hoat dong tai chinh ma dugc ké
toan ghi nhan vao chi phi quan ly
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DN, cu thé 13 TK 6427 “Chi phi
dich vu mua ngoai”.

Tom lai, cach hach toan nhu
thuc té tai cong ty thi cac nghiép vu
dugc xu ly gon nhe, don gian,
khong mat nhiéu thoi gian va ciing
khong anh huong gi dén két qua
kinh doanh cudi nam, nhung o
rang la khong ding vai ché do ké
toan DN va chua dang theo chuin
muc ké toan Viét Nam quy dinh.
Mat khac, cac khoan muyc chi phi
trén khong duoc theo doi s€ khong
giup chung ta hinh dung duoc ting
khoan chi phi mdt cach cu thé,
chung ta khong thé biét duoc trong
tung loai chi phi d6 thi khodn muc
nao chiém ty 18 bao nhiéu, cao hay
thdp va c6 thich dang hay khong,
c6 thé giam b6t chi phi nao? Rat
kho khan va mat thoi gian cho viée
tim hiéu, dé dua ra cac bién phap
nhim nang cao két qua kinh doanh.

- Ngoai ra, cong ty van dang ap
dung hinh thirc tra lvong bang tién
mat, trong thoi dai hién nay tat ca
moi giao dich déu dugc qua ngin
hang vi hinh thirc sir dung tién mat
trong thanh toan dé xay ra gian lan,
sai sot.

2. Hoan thién cong tic ké toan
doanh thu, chi phi va xiac dinh
két qua kinh doanh

- Trong co ché thi trudng nhiéu
bién dong nhu hién nay cing voi su
canh tranh gay git giita cac DN
trong nudc va ca nudc ngoai, viéc
thanh bai cua mot DN 1a diéu tat
yéu. Do viy, cac DN rat can thong
tin chinh xac, dy du, kip thoi vé
tinh hinh tiéu thu 13i 16 thuc té cia
DN. Tt @6, DN sé dua ra cac bién
phap dé giai quyét, khic phuc cac
van d& nay sinh trong qua trinh
kinh doanh ctia DN. Nhitng thong
tin nay c6 thé lay tir nhiéu ngudn
khac nhau nén c6 su thu thap va
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chon loc thong tin. Thu thap thong
tin tir phong ké toan la viéc ma DN
van ludn duoc thuc hién. Do vay,
ké toan 1a mot cong cu quan 1y rat
quan trong khong thé bo qua.

- D6i v6i mdi DN, doanh thu va
xac dinh két qua kinh doanh la
khau cudi cing két thiic qua trinh
kinh doanh cua DN nén dong vai
tro quan trong. Thuc trang ké toan
doanh thu, chi phi va xac dinh két
qua kinh doanh tai cac DN ¢ Viét
Nam hau nhu chua thuc hién d?iy
da nhiém vu ctia minh. Cong tac ké
toan con qua thu dong chi & mac do
ghi chép, phan anh cung cip thong
tin chua c6 su tac dong tich cuc.
Xac dinh dung doanh thu va két
qua hoat dong kinh doanh ctia DN
s& cho biét DN d6 hoat déng ra sao,
hiéu qua hay khong. Dong thoi, day
1a co s¢ dé dua ra cac quyét dinh
tuong lai cho DN. Do vay, hoan
thién cong tac ké toan doanh thu,
chi phi va xac dinh két qua kinh
doanh co y nghia quan trong dbi
v6i su ton tai phat trién thinh
vuong cua DN.

Mgt sé gidi phdp nham cdi
thi¢n cong tic ké todn tai cong ty
nhw sau:

Giai phap 1: Hoan thién cong
tac sdp xép luu trir chiing tir

- Hoa don GTGT nén sap xép
va lu'u tru’ theo ngay, trong 1 ngay
s& sip xép theo s hoa don.

- Céc chung tir chua dugc thanh
toan nén dugc bo vao file con bat
riéng cho ting nién do, thuan lgi
khi tién hanh thanh toan.

- Cac chung tu chua duoc
thanh toan nén duogc bo vao file
cong bat riéng cho tirng nién dog,
thuan loi khi tién hanh thanh toan.

Giai phap 2: Xdy dung du dn
twong lai van phong khéong gidy

Yéu cau thuc hién:

- Can phai c6 mot hé thong dé
sao luu cac thong tin thuong xuyén
va phu hop.

- Céc chung tu s€ dugc scan
hodc giri mail sang ngudi can dudi
hinh thirc tap tin.

- Pu phuong tién truyén dan
may scan, may photo .

- Yéu cau sy tham gia cua tat ca
nhan vién.

Giai phdap 3. Hoan thién hé
théng chirng tir sir dung

- Tét ca cac chimg tir phai co
day du chit ky va dong ddu trude
khi giao nhan hodc luu trir.

- Dé tranh tinh trang mat mat
ching tor trong qua trinh ludn
chuyén giita cac phong ban, can co
bién ban giao nhan dbi chiéu.

Giai phap 4. Chinh sach ban
hang

Pé han ché bi khach hang
chiém dung vén cta DN ciing nhu
van tao dugc mdi quan hé tét trong
kinh doanh. Céng ty nén c6 chinh
sach ban va thu tién phu hop, thoi
han t6i da “han chét” nén chi dimg
& mirc 30 ngay cho cac hop dong
kinh té 16n khong phai 1a 45 ngay
nhu trude va can phai duy tri ap
dung dbi voi tat ca khach hang, han
ché viéc wu tién cho khach hang
quen déu nay khong co loi cho DN.
Cong ty nén giri thu xac nhan vao
gitra thang va cudi thang dén khach
hang no, thay vi chi mdi thdng mot
lan. K& toan theo doi chit ché va
1én ké hoach thu hoi nhimg khoan
ng da téi han.

Mot so giai phap gia ting
doanh thu va két qua kinh doanh

(1) Gidi phap gia tang doanh
thu.

Péay manh tiéu thy va nghién
ctru thi truong

Chién lugc quang cdo va xiic
tién ban hang:

- Thong qua cac phuong tién
thong tin dai chung cac kénh ban

hang dé cung cép thong tin cho
khach dang hodc chwa c6 nhu cau
vé dich vu cua cong ty.

- Mé rong thi truong hoat
dong bang cach thanh lap chi
nhanh méi, dai 1y moi ¢ cac tinh
mién Bic, mién Tay dé tao thém
nhitng thwong hi¢u cua minh trén
thi truong.

- Mé nhiéu kénh quang céo dé
khach du lich, cac cong ty biét vé
cong ty dé dat hang.

- C6 chinh sach hoa hdng cho
khach hang dat tour.

- Thiét ké cac chwong trinh phuc
vu céc tour that ndi bat, gay an
tugng voi khach hang.

- Cac qua tang di kém phai co
hinh anh cua cong ty, dé khach
hang d& dang tim kiém va lién hé
dat tour.

- Két hop viéc cung cap dich vu
t6 chirc cac tour, cong ty nén ban
kém qua luu niém, hay céc san
pham phuc vu cho cac chuyén di.

- M6 rong quan hé voi khach hang.

- Xu ly cong viéc va thong tin
khach hang nhanh chéng hi¢u qua.

- M&i nhén su chi nén phu trach
mang khach hang cua minh.

- Tao mbi quan hé tét voi khach
hang bang cach thudong xuyén lién
lac va tham hoi khach hang dé nim
bét cac nhu ciu théng tin nhanh
chong, chinh xac, nham giir uy tin
khach hang cii va thu hat nhiéu
khach hang méi.

- Cong ty phai co6 chinh sach uu
dai cho khach hang cii va chinh
sach thu hat khach hang mai, hoa
hdng cho ngudi gidi thigu, nguoi
dat tour,...

Chinh sach chiét khau cho
khéch hang.

O cong ty hién chua c6 chinh
sach chiét khau, giam gia cho

Tap chi OKe toin &Kiem toan so thang 11/2020 |ER



Nghién ciiu trao doi

khach hang khi dit tour véi sb
lwgng 16n, cong ty nén ap dung
wu ddi nay dén khach hang dé c6
thé thu hat dwoc luong khach
hang dong hon, mé rong duoc
thi trudng.

(2) Gidi phap qudn ly chi phi

- Trong cong ty bao gid cling
luén t6n tai nhicu chi phi khong
hop 1y khién cho ty trong chi phi
ngay cang tang, cong ty nén dat han
murc d6i voi nhitng khoan chi nhur
hoa hdng, chi phi bdi dudng nhan
vién, chi phi tiép khéch,... dé kiém
soat ciing nhu han ché dén mirc
thdp nhét sy phat sinh nhiing chi
phi khong hop ly.

Nén xay dung dinh murc chi phi
cho céc bd phan nhu chi phi cong
tac, chi phi nhién li€u, chi phi dién
thoai vi néu c6 xay dung duoc dinh
muc thi nguoi lam cong tac lanh
dao mé6i giam thiéu duoc chi phi
nang cao dugc hi¢u qua kinh
doanh. Khi cong ty xay dung dugc
dinh muc chi phi hop 1y sé 1a co s&
dé DN 13p dy toan hoat dong vi
mudn 1ap dy toan chi phi nguyén
vat liéu phai c6 dinh mtic nguyén
vat liéu, chi phi nhén cong phai c6
dinh mirc s6 gio cong. Giup cho
cac nha quan 1y kiém soat hoat
dong kinh doanh ctia DN.

- Tang cuong kiém soat chi
phi va thu hdi cong no, st dung
tot ngudn von hién c6 va phat
trién quy mo hoat dong clia cong
ty thi cong ty phai c6 chinh sach
thu hdi ng hop ly, tranh tinh trang
khach hang chiém dung vén ciia
DN qua lau.

- Xay dung cong tac thu hoi
cong ng: Cong ty nén ap dung chiét
khéu thanh toan ddi vi khach hang
quen thudc, khach hang mua véi s6
lugng 16n nhim muyc dich ting két
qua ban hang. Ap dung hinh thirc

chiét khau thanh toén s& tang toc do
thanh toan cua khach hang, kich
thich tra no dang han. Néu trong
truong hop khach hang thiéu no
trong mot khoan thoi gian dai voi
s tién 16n ta ¢ thé tinh 13i trén sb
tién ng. Khach hang cham ndp tu
60 ngay trd 1én s¢ bi tinh 1ai véi 1ai
suit 0,05%/ngay, theo cong thirc
tinh 1ai sau:

Tién lai = (S6 tién ng * Lai
sudt)/360 * S6 ngay tinh ldi

- Vat tu can duge bao quan va
dam bao chat lugng luén trong tinh
trang tdt, tranh tinh trang hu hong,
lang phi.

- Can phai giam sat chat ché
vi€c thuc hién ding cac ndi quy
cua cong ty, c6 truong hop xu ly
dbi voi nhing trudng hop vi pham.
Thuong xuyén kiém soat viée su
dung vat tu hang hoa trong kho,
tranh tinh trang stt dung cho viéc
ca nhan.

- Tim ngudn cung cép hang hoa
v6i gia thdp nhung van dam bao
chét lugng, dé giam thiéu chi phi
mua sam.

Két luan

K& toan thuc hién chic nang
cung cap thong tin vé tinh hinh
tai san, ngudn vén ciing nhu tinh
hinh va két qua hoat dong cua
DN dé phuc vu cho cac yéu ciu
quan 1y khac nhau cua cac dbi
tuong co quyén loi tryc tiép hodc
gian tiép dén hoat dong cta DN,
trong d6 cd cac co quan chirc
nang cua Nha nudc.

Thong tin ké toan 1a thong tin
hét stic can thiét va quan trong dbi
véi cac nha quan ly. Bat ky nha
quén 1y ndo trong bat ky DN nao tir
mdt td hop cong nghiép dén mot
ctra hang thyc pham déu phai dya
vao thong tin ciia ké toan dé quan
ly, diéu hanh, kiém soét va ra cac
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quyét dinh kinh té. N6i tom lai, su
phat trién kinh doanh ciia DN déu
can thiét dugc cdp nhat nhiing
thong tin dang tin cy vé tinh hinh
kinh doanh, két qua kinh doanh cua
DN va nhing thong tin v& kinh té,
k¥ thudt, thi truong, xa hoi ¢ lién
quan. Nhiing thong tin nay gitip cac
nha quan tri DN ndm bit duoc tinh
hinh thyuc té kinh doanh cua DN,
nhimg bién dong cua kinh té, k¥
thuat, thi truong, xa hoi tac dong
dén hoat dong kinh doanh cua DN.

Trén co s d6, lya chon quyét
dinh dtng dan cho huéng phat trién
cta DN minh trong tuong lai. Nhin
chung, cong tac ké toan tai Cong ty
TNHH TM va DV DL Phu Hai
dam nhiém vai tro ké toan mot cach
kha hoan hao, c6 nhiéu ké toan chi
tiét. Mdi ké toan nim mot phin
hanh riéng nén kip thoi ndm bat va
xtr ly thong tin nhanh chong. Hién
tai, viéc hach toan va xac dinh két
qua kinh doanh tai mgt don vi phu
thudc 1a rat phirc tap nhung cong ty
d3 lam rét t6t cong viée nay. Cach
thie thu thap, xtr 1y ching tir ké
toan ciing nhu cach thirc ghi chép
chi tiét va téng hop da dam bao
dugc yéu cau chinh xac, kip thoi,
13 rang cua ké toan. O
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